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SECTION 1

EXECUTIVE SUMMARY
As the foundation of the Fanning Institute’s efforts to develop leaders across the state of Georgia and beyond, 
the 6th edition of the Community Leadership Program adult curriculum exposes participants to the essential 
elements of effective community leadership. Data from the program demonstrates that participants build 
specific leadership skills in areas such as communication, decision-making, and leading change; develop an 
intention to apply those leadership skills within the community; and seek to improve their communities.

94% 92%
of participants indicate they are equipped 
to make their community better

of participants say they are better prepared to 
take action related to challenges that affect 
their community

In the short-term, the curriculum aims to help participants increase their knowledge of leadership skills and 
become more engaged as citizens in their communities.

94%95%
of participants indicate that they have improved 
their ability to identify and work on their 
specific leadership skills

of participants say they improved their 
ability to recognize how their personal 
preferences impact their leadership style

One participant said, “I learned how to actively listen to others and how to understand other people's thinking 
behaviors better. This understanding allowed me to treat others how they want to be treated.”

Intermediate outcomes of the curriculum include increased knowledge and retention of leadership skills, 
increased participation in leadership positions within the community, and increased collaboration.

One participant said, “I apply this all the time now while talking to coworkers, friends, and family. I 
mental[ly] stop myself from thinking ahead and preparing my response so I can really understand what they 
are saying. I have to tell myself it is ok to take a few moments to respond and it's making my communication 
much more effective and in the long run more efficient.”

Moving forward, long-term outcomes include continued learning and retention of leadership skills that can be 
shared with the community, building a larger pool of community leaders to hold leadership positions through 
the community, and increasing collaboration within and between communities.

Participants said, “I am committed to step out more and get involved to better serve our community” and 
“Within the next couple of years, I will seek out a meaningful purpose to serve an organization or join a 
board.”

This study shows that the Community Leadership Program adult curriculum is a true reflection of Dr. 
Fanning’s guiding principles and an effective tool for developing skilled, knowledgeable, active community 
leaders.

88%90%
of participants say they improved their ability 
to use techniques and tools that can be used 
by community leaders in making decisions. 

of participants say they improved their 
knowledge of affecting community change 
through collaboration
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SECTION 2

ABOUT THE PROGRAM

For decades, the adult community leadership curriculum, known as the Community Leadership Program 
curriculum, has served as the cornerstone of the J.W. Fanning Institute for Leadership Development’s 
efforts to develop leaders across the state of Georgia and beyond. Now in its 6th edition, this curriculum 
has been used within programs across Georgia, exposing participants to the essential elements of effective 
community leadership.  The 6th edition of the Community Leadership Program (CLP) curriculum provides the 
fundamentals for the design of an effective adult leadership program. The new curriculum, which the institute 
has used for five years, embeds adult learning practices, includes technology options, embodies the Fanning 
Principles of Leadership, and reflects Fanning faculty’s experience in community leadership development. 

Through exposure to the 6th edition, community members will gain a deeper knowledge of the institute’s 
proven leadership development philosophy. The Fanning Institute’s leadership principles guide the design and 
implementation of all our programming and are embedded throughout the 6th edition of the CLP curriculum. 
These principles were inspired by the teachings of Dr. J.W. Fanning, the institute’s namesake, and articulated 
through the experiences of Fanning faculty. 

The guiding principles are: 
Leaders recognize that everyone has leadership potential
Leaders acknowledge that a wide variety of skills, knowledge and talents are needed to address today’s 
problems
Leaders act and are accountable for action
Leaders are inclusive and ensure representation from diverse segments of the community
Leaders have the responsibility to develop future leaders
Leaders learn through reflection on their own experiences and the experiences of others
Leaders sustain their work through a deep connection to service

The curriculum provides tools to explore the complexity of community leadership development and the 
many ways it can develop. From basic networking to the intricacy of building a community collaborative, 
participants learn about their individual leadership styles and how to engage others in leading change around 
real community issues. It is a resource for those not typically served through other leadership programs 
targeting potential and emerging leaders. An effective program includes individuals who have not traditionally 
held leadership roles reflecting a diversity of ages and underrepresented groups. The goal is to broaden the 
base of prepared community leaders creating a pipeline of diverse individuals that can respond to changing 
demographics and community challenges with new ideas and innovations.
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The 6th edition of the CLP curriculum includes five core modules that provide a foundation of basic leadership 
skills and knowledge. The core modules are: 

• Understanding Leadership
• Communicating Effectively
• Making Group Decisions
• Building Communities through Collaboration
• Leading Change

Each core module reinforces and builds upon the module that precedes it, so groups will benefit most from 
approaching the five core modules as a “series.” Supplemental modules may be delivered between any of the 
core modules or following the completed core series. The curriculum is comprised of a facilitator’s guide and 
participant materials.

All core modules, which have been designed to reflect knowledge of how adults learn best, are organized into 
five instructional segments: Getting Started, Sharing What We Know, Building on What We Know, Acting on 
What We Know, and Wrapping Up and Evaluating. A variety of instructional methods are used throughout 
to make the learning experience active, enjoyable and memorable including group discussion, role play, 
simulations, self-assessment, case studies and more. The content is presented to participants gradually and in a 
logical way so that they build new knowledge and skill on a foundation of previous understanding.

Module 1: Understanding Leadership introduces participants to the Fanning Institute’s perspective on 
community leadership that will be reflected throughout all of the modules in the Community Leadership 
Program. Participants will explore theories of leadership and focus on the principles and practices as they apply 
them to their leadership styles, thoughts, attitudes and views of community leadership. They will work as a 
group to apply their capabilities collectively to community work.

Module 2: Communicating Effectively helps leaders strengthen their communication skills in order to better 
achieve community goals. The module focuses on stages of the communication process with an emphasis on 
the various method and means to reach audiences, intended or otherwise. Participants will learn about their 
preferred communication styles and recognize the strengths, barriers, challenges and opportunities they face in 
communicating as a community leader.

Module 3: Making Group Decisions prepares leaders with skills to engage community members in decision-
making processes that address stakeholder engagement, promote balanced input, and engender a sense 
of shared responsibility. Participants will learn about several decision-making models, the importance of 
stakeholder identification, and ways to address potential barriers in order to make effective group decisions. 
The purpose of this module is to identify different types of decisions, determine methods for making decisions 
that move processes forward, and role play decision making for community groups.

Module 4: Building Communities through Collaboration builds on the idea that groups, particularly those in 
communities, may function in different ways and may also approach working together at different levels. This 
module provides a foundation for building and sustaining community collaboration efforts. Participants will 
explore their experiences with community efforts; define successful collaboration; and explore the benefits, 
barriers and challenges of collaboration as applied in their communities.

Module 5: Leading Change develops in emerging leaders a better understanding of the role they can play 
in leading change efforts in the community. Participants will learn to distinguish two types of changes that 
communities are generally involved in making - incidental change (the most common type that restores 
balance to a community) and fundamental change (the less frequent change that requires a whole new way of 
seeing and doing things). Reasons why change efforts of both types commonly fail, in spite of good intentions, 
are explored as well as the role that participants can play in leading successful change efforts.

There are many ways to frame the concept of community. Most often, community is defined as a geographical 
location, but the 6th edition CLP can also be used to train leaders who share in a community of passion or 
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profession. Fanning Institute faculty can provide instructional support for the curriculum adaptation to unique 
audiences that might share a common interest beyond geographical locations. Leadership development is a 
continual process and this core curriculum provides a starting point for a community process. Fanning faculty 
can provide technical support in accessing and designing a program that meets each community’s unique needs 
and challenges.

Throughout its existence, the CLP curriculum has enjoyed an ever-increasingly wide distribution. Clients 
who have invested in these instructional materials generally become loyal and sustained partners with the 
Fanning Institute, purchasing new editions as they are released. In short, reception to the curriculum has been 
overwhelmingly positive for decades. Despite this fact, however, little formal research has been conducted 
seeking to explore the overall effectiveness of this curriculum. Therefore, the purpose of this particular inquiry 
was to gain additional insights into the impact of the Fanning Institute’s 6th Edition Community Leadership 
Program adult curriculum since its implementation five years ago, in 2017.  

SECTION 3

METHODOLOGY
The outcomes driving this study were broken down into short-, intermediate-, and long-term. The desired 
short-term outcomes hoped to see were: 1) increased knowledge of leadership skills and 2) more engaged 
citizens. The intermediate outcomes were: 1) increased knowledge and retention of leadership skills, 2) 
increased participation in leadership positions within the community, and 3) increased collaboration. The long-
term, societal outcomes are: 1) continued learning and retention of leadership skills that can be shared with the 
community, 2) larger pool of community leaders to hold leadership positions through the community, and 3) 
increased collaboration within and between communities. 

Beginning in 2017, Fanning implemented a post-program assessment to measure the change in knowledge and 
perception of self and of region in the participants as a result of the CLP 6th edition. In 2018 and 2019, Fanning 
implemented a pre- and post-program assessment. For the 2020 cohort, Fanning implemented a new pre- and 
post-program assessment to begin a longer-term study to measure impact. For the purposes of this report, 
post-program assessments, individual session surveys, and one focus group were analyzed to determine the 
extent of individual learning (short-term outcomes) and intentions to apply learning and exercise leadership 
after completing the program (intermediate outcomes).

Although the post-program assessment has changed and evolved over the years to mirror changes in 
curriculum, the premise was the same across all assessments. The post-program survey was administered via 
paper or the Qualtrics program at the end of the final session of the program. The survey offered anonymity 
in order to encourage honest responses. The assessments used a mixed-methods design to collect quantitative 
and qualitative data and data was analyzed using SurveyPro, Qualtrics and Microsoft Excel. 
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SECTION 4

RESULTS & FINDINGS
Results from this inquiry revealed that adult learners who participated in a 6th edition Fanning Institute-led 
program modeled using the Community Leadership Program curriculum since 2017 were likely to identify 
positively with nine key indicators associated with effective and engaged community leadership.

When asked to respond to “I am better prepared to take action related to the challenges that 
affect	my	community,” 92% of respondents indicated that they “agreed” or “strongly agreed.”  

When asked to respond to	“My	ability	to	recognize	how	my	personal	preferences	impact	my	
leadership	style	has,” 95% of respondents indicated that this ability had “improved” or “greatly 
improved.”  

When asked to respond to “My	ability	to	affect	change	in	the	community	has,” 83% 
of respondents indicated that this particular ability had “improved” or “greatly improved.”  

When asked to respond to “My	ability	to	identify	and	work	on	my	specific	leadership	skills,” 
94% of respondents indicated that this ability had “improved” or “greatly improved.”  

When asked to respond to “My	knowledge	of	how	to	manage	the	differences	among	
community	members	and	groups	has,”	86% of respondents indicated that this ability had 
“improved” or “greatly improved.”

When asked to respond to “My	ability	to	use	techniques	and	tools	that	can	be	used	by	
community	leaders	in	making	decisions	has,” 88% of respondents indicated that this ability had 
“improved” or “greatly improved.”

When asked to respond to “My	knowledge	of	collaboration	to	affect	community	change	has,” 
90% of respondents indicated that this ability had “improved” or “greatly improved.”

When asked to respond to “I	am	equipped	to	make	my	community	better,” 94% of respondents 
              indicated that they “agreed” or “strongly agreed.”  

When asked to respond to “My	knowledge	of	the	current	status	and	data	related	to	my	
community	has,” 80% of respondents indicated that this ability had “improved” or “greatly 
improved.”

In addition to Likert scale-based responses, participants were asked to provide additional feedback and 
comments. A qualitative analysis of this data revealed there to be three emergent themes. These 
themes include: a belief that specific skills had been developed; an intention to apply newly acquired/developed 
leadership skills within the community; and participant desire to improve their communities. 

A	belief	that	specific	skills	had	been	developed	

I learned how to actively listen to others and how to understand other people’s thinking behaviors better. This 
understanding allowed me to treat others how they want to be treated.

Introspection. Active listening and understanding and respecting the ideas and ideas of others. Intentionally 
evaluate the goal and work on the right problem.
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Learning about my leadership tactics and how to better integrate those with others whose styles differ.

Mediation and listening skills. Importance of forming a solid data based taking the time to build a strong 
core team when pursuing a goal.

Understanding different leadership/communication styles, and how to work with them in regards to decision 
making and community influence.

Understanding how different personalities/behaviors can work together and are all equally important. 
Understanding how to have the difficult conversations/dialogue.  

Having the right people/stakeholders at the table, working together and building trust.

An	intention	to	apply	newly	acquired/developed	leadership	skills	within	the	community	

I apply this all the time now while talking to coworkers, friends, and family. I mental[ly] stop myself from 
thinking ahead and preparing my response so I can really understand what they are saying. I have to tell 
myself it is ok to take a few moments to respond and it’s making my communication much more effective and 
in the long run more efficient.

Communicate/interact and engage in different approach/style. Not personalizing if others learn or engage 
differently and use skills learned to apply different techniques.

Using my leadership skills to bring my community together and build relationships with school system and 
businesses to better workforce development. Learning to listen and watch so that my words/actions can truly 
better the situation instead of speaking to speak.

Pay better attention to communication style with interacting with people. Better way of dealing with conflict 
- take a step back.

Daily practice of being inclusive of all personality types.

Use conflict management techniques to address personnel and constitutional officers. Use my knowledge of 
my profile to engage and interact with others in a professional and progressive manner.

Participant desire to improve their communities 

I am committed to providing the best service I can deliver in my capacity. To know through hard work, and 
discipline to always do the right thing is service at its best.

I am committed to step out more and get involved to better serve our community.

Within the next couple of years I will seek out a meaningful purpose to serve an organization or join a board.

Contribute by volunteering and mentor those that are willing or struggling to success in boards, councils, 
groups, etc.

Be involved in as much as I can and develop others.

I will continue to work on projects that make a real difference. Working with kids will always be a top 
priority and I will always strive to engage others.

Mentoring youth and volunteering with organizations. Be an element of change in perception of Albany.
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SECTION 5

DISCUSSION
Program evaluation data shows that the 6th edition of the Community Leadership Program adult leadership 
curriculum creates community leaders who better understand themselves as leaders; develop effective 
communication, collaboration, and decision-making skills; and increase their understanding of how to utilize 
those tools in order to impact their communities in a positive manner. Through this impact study, Fanning 
has identified three central areas since 2017 in which participants have clearly stated that they have grown 
as leaders. Those are: a belief that specific skills had been developed; an intention to apply newly acquired/
developed leadership skills within the community; and participant desire to improve their communities. Over 
time, the 6th edition of the Community Leadership Program curriculum equips community leaders with the 
skills and knowledge to effectively become more involved in their communities, a key long-term goal of the 
curriculum and of community leadership programming.

SECTION 6

IMPLICATIONS & NEXT STEPS
Inquiries such as this help to address significant gaps in the leadership literature as they relate to adult 
community leadership curriculum. In short, many programs, despite the fact that they use a particular 
curriculum, have very little insight into the effectiveness or true “impact” of the instructional materials being 
implemented. Results from this initial study were very positive. Participants indicated that they feel prepared 
to lead, that they have gained specific knowledge and skills that are tied to effective leadership, and that they 
intended to use newly developed leadership skills in an effort to improve their communities. These results 
lead the Fanning Institute to believe that the adult community leadership curriculum is a true reflection of Dr. 
Fanning’s guiding principles and an effective tool for developing skilled, knowledgeable, active community 
leaders. 

There are several potential next steps that could be taked in an effort to further this study. First, the institute 
may want to explore obtaining more in-depth data through conducting interviews and focus groups with 
CLP graduates. More detailed surveys may want to be considered as well. Following particular cohorts 
longitudinally may yield valuable insights into program outcome sustainability. Next, we may want to look at 
opportunities for disaggregating outcomes from community leadership programs in an effort to determine 
what instructional techniques work best for specific groups of adult learners. Finally, we hope to use insights 
gleaned through this inquiry to inform the development of the upcoming 7th edition of the CLP adult 
curriculum.        
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