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TEN QUESTIONS TO ASK WHEN INVITED TO SERVE ON A BOARD
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How would you describe the mission of the organization?
Does the organization have an up-to-date strategic plan?
What are the organization’s top challenges?

What is expected of a board member?

How do you orient new board members?

How are board member terms laid out?

What do you believe I can bring to the board?

Does 100% of the board contribute annually? What is

expected annually?

0.
10.

How long are your board meetings?

Can I first join a committee?

For more information on nonprofit board governance and related topics, contact
Maritza Soto Keen at soto@fanning.uga.edu or 706-583-0122
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