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Protest over police brutality some peaceful – some not

Agencies (and individuals) across the land are taking a look at how they 
view race

Public statements by large entities that have been traditionally silent

 Insensitive people participating in the George Floyd challenge on social 
media

Difficult conversations persist or are avoided among friends, colleagues 
and neighbors

Thought I said/did the “right thing” and it “blew up”!

OH! There’s also a PANDEMIC going on! 



That’s 35-48 Thoughts Per Minute!



Adapted from model developed by University of California – Berkeley professor Edith Ng





K. Thomas and R. Kilmann
An Overview of the Thomas-Kilmann Conflict Mode Instrument (TKI) 
www.kilmanndiagnostics.com/overview-thomas-kilmann-conflict-
mode-instrument-tki.

http://www.kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki




Conflict is not always bad.

There are many sources of conflict.

There is no one “right” conflict style.

The best way to manage conflict is to be aware of the pros and cons of 
each conflict style and make an intentional choice that fits each 

circumstance.



LISTENING

=
For content and feelings

LISTENING INCLUDES: 
Active Listening

Reflection
Reframing

Clarification & Summarization



Genuineness 

Empathy 

Respect

Strategy

 Intentionality

Authenticity

Compassionate Leadership

The way in which we respond to 
others is going to define who we 

are as we go through these times, 
and who we will become on the 

other side. 

- Brandy Walker, Ph.D.
JW Fanning Institute



 Authenticity
1. What do you want to accomplish?
2. What method of communicating feels 

authentic to you?
3. What is in line with YOUR values and 

beliefs?
4. What are you willing to communicate and 

what are you not willing to communicate 
and why? 

5. Are you the best messenger?



• Context of Meaning - Create an environment in which 
people can freely express and discuss the way they 
feel which in turn helps them to make sense of their 
experience, seek or provide comfort, and imagine a 
more helpful future.

• Context for Action - Create environments to find ways 
to alleviate your own and other’s suffering. When you 
expect people to stifle emotions they don’t know how 
and where to direct their energies and it’s very hard 
for them to focus at work.

 Compassionate 
Leadership

Heifetz, R. Grashow, A. Linksy M. (July–August 2009) Leadership in a (Permanent) Crisis.  
Harvard Business Review
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