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Executive Summary 
 
The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 
development program for current and emerging executives and other leaders working in the 
nonprofit sector. Piloted in 2007, the program offers an engaging format that provides 
opportunities for peers to translate theory into practice and concepts into strategies that are 
relevant, immediately practical, and useable in their work. 

  
What We Measured  
The ELPNO 2020 Planning Committee asked the J.W. Fanning Institute for Leadership 
Development at the University of Georgia to assess participants’ perceptions of and satisfaction 
with the week-long program. The evaluation measures participants’ on-site response to 
individual sessions and to the overall program.  In 2018, a pre-post leadership skill/knowledge 
assessment was added to identify the change in skills/knowledge associated with nonprofit 
leadership. 
 
How We Measured  
Evaluation forms designed for both individual sessions and the overall program measured 
participant responses. The surveys included Likert-type scales and open-ended questions for 
additional feedback. The evaluation report presents responses in various models such as tables 
reflecting mean scores, figures displaying distribution of responses, and comments to 
synthesize the information collected. 
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Organization of the Report 
This report begins with an overview of the ELPNO 2020 program. Next, a brief overview 

of the evaluation process is provided.  Findings are then detailed, including ratings and 
comments from ELPNO 2020 participants. 
 

Overview of ELPNO 
The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 

development program for upcoming executives and leaders in the nonprofit sector. Piloted in 
2007, the program offers an engaging format that provides opportunities for peers to translate 
theory into practice and concepts into strategies that are relevant, immediately practical, and 
useable in their work.  

ELPNO 2020 is a partnership of two leading academic institutions--the Nonprofit Studies 
Program in the Andrew Young School for Policy Studies at Georgia State University and the J.W. 
Fanning Institute for Leadership Development at the University of Georgia. This joint venture 
provides cutting edge content that offers insight and guidance to leaders as they explore 
proactive methods for improving the effectiveness of their organizations and their individual 
impact on that work.  

ELPNO 2020 was conducted at the Fanning Institute in Athens, Georgia from Sunday, 
January 12, through Friday, January 17, 2020.  Nineteen (19) participants attended and many 
resided at the conference hotel throughout the week. Participants were contacted individually 
via email prior to their arrival in Athens and were given the opportunity to provide their 
expectations and desired outcomes for the week-long experience along with their reasons for 
choosing the ELPNO program.   
 
ELPNO Faculty 
For ELPNO 2020, the Planning Committee selected a mix of skilled faculty, industry leaders and 
subject matter experts from  from The Urban Institute, Emory University, the State University of 
New York, the University of Georgia and the Andrew Young School of Policy Studies at Georgia 
State University.  

, (see Appendix A for a list of program agenda with presenters).  
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ELPNO Participants  
The 2020 ELPNO class was comprised of 19 individuals representing 19 unique organizations 
from across Georgia.  9 were CEO’s/Executive Directors and 10 were key management staff.  
Organizational budgets ranged from $100,000 - $5,000,000 and organizations employed over 
11,000 total employees and are supported by – and support – over 36,000 volunteers.  
 

  Organization Location 
After School All Stars/ Georgia State University Atlanta, GA 

Andrew Young School of Policy Studies, Georgia State University Atlanta, GA 

Atlanta Community Food Bank Inc. Atlanta, GA 

Atlanta Fire Rescue Foundation, Inc.  Atlanta, GA 

The Atlanta Jewish Music Festival Norcross, GA 

Aurora Day Camp Atlanta, GA 

CASA of Forsyth County, Inc. Cumming, GA 

CEFGA - Construction Education Foundation of Georgia Roswell, GA 

Children First, Inc. Athens, GA 

Georgia Center for Civic Engagement Cartersville, GA 

Georgia Mountain Food Bank Gainesville, GA 

Goodwill of North Georgia Decatur, GA 

In The City Camps Atlanta, GA 

Mental Health America of Georgia Atlanta, GA 

New American Pathways Atlanta, GA 

Park Place Outreach, Inc  Savannah, GA 

Quinlan Visual Arts Center Gainesville, GA 

Tri-County CASA Inc. Baxley, GA 

The Warrior Alliance Atlanta, GA 
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ELPNO 2020 Evaluation 
The ELPNO 2020 Planning Committee worked with faculty from the J.W. Fanning 

Institute for Leadership Development at the University of Georgia to assess participants’ 
perceptions of and satisfaction with the week-long program. The evaluation was designed to 
measure 1) participants’ on-site response to individual sessions, 2) response to the overall 
program, and 3) increase in knowledge and skill.  

To that end, participants received and responded to  

an electronically delivered pre-survey, including both a pre-skill/knowledge assessment 
and a series of open-ended questions to collect their expectations for the program.  Hard 
copies of session evaluation forms were distributed to each participant immediately following 
each session.  Participants were asked to complete each form immediately, though some 
participants returned the completed forms at the end of the same day or next morning. The 
overall program evaluation, including the post-assessment of leadership skills/knowledge, was 
conducted after the final session on the final day of programming.  Participants were assured 
that their ratings and comments were anonymous, and that open, honest, and constructive 
feedback was welcome.  

The ELPNO 2020 evaluation forms reflected the information interests of the program 
sponsors, who sought specific feedback regarding the following: 

Overall program: 

• Extent to which participants gained nonprofit leadership knowledge and/or skills 
• Extent to which the program was congruent with goals and objectives 
• Extent to which the program met learners’ expectations 
• Perceptions of and suggestions for program processes and future content 

Individual sessions: 

• Relevance  
• Effectiveness 
• Usefulness 
• Applicability to participant and their organization 

The evaluation forms are included as Appendix B. Likert-type rating scales were used for 
most items, in which participants were asked to choose “Strongly Agree”, “Agree”, “Disagree”, 
or “Strongly Disagree” in response to a series of statements relevant to the content, delivery, 
relevancy, and effectiveness. Both session and program evaluation forms include open-ended 
questions for participants to provide additional feedback on various aspects of the ELPNO 
program.  
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Findings – Overall Program 

TABLE 1: Mean Scores by Survey Item for Overall Program (Scale of 1-5) 
 

Items Mean 
Std. 

Deviation N 
I can now lead more effectively. 4.63 0.50 19 

I can now think more strategically. 4.68 0.48 19 

I can now develop resources more effectively. 4.37 0.50 19 

I can now preserve the integrity of my organization (or work unit for which 
I am responsible) more. 

4.47 0.51 19 

In general, I will now be a more successful leader within the nonprofit 
sector. 

4.58 0.61 19 

I would recommend ELPNO to a colleague. 5.00 0.00 19 

My expectations for personal development were met this week (what I 
wanted to achieve relative to my personal leadership skills and abilities). 

4.84 0.37 19 

My expectations for professional development were met this week (what I 
wanted to achieve relative to my career goals). 

4.84 0.50 19 

My expectations for organizational benefit were met 4.63 0.68 19 

This week (what I and my employer wanted to achieve relative to business 
goals). 

4.53 0.61 19 

The environment this week was conducive to learning. 4.63 0.60 19 

I had the opportuntiy to network with others. 4.89 0.32 19 

Working with other participants was conducive to the learning experience. 4.95 0.23 19 
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FIGURE 1: Distribution of Responses by Survey Item for Overall Program 
 

  
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Did Not Meet Expectations” and 5 means “Exceeded Expectations” 
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I can now think more strategically.

I can now develop resources more effectively.

I can now preserve the integrity of my organization more
effectively.

In general, I will now be a more successful leader within the
nonprofit sector.

I would recommend ELPNO to a colleague.

My personal development expectations were met this week.

My professional development expectations were met this
week.

My organizational benefits expectations were met this week.

The overall format this week was effective.

The environment this week was conducive to learning.

I had the opportuntiy to network with others.

Working with other participants was conducive to the learning
experience.

The program provided sufficient opportunity for participants
to share knowledge and expertise.

Pre-program activities (registration, correspondence, readings)
were effective.
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Participant Comments on the Overall Program 
 
Five open ended questions were included on the Overall Program Evaluation form: 
 

1. How did your ELPNO experience this week impact you? 
2. What else could we have done to maximize your ELPNO experience? 
3. What suggestions do you have for improving participant interaction/collaboration? 
4. What suggestions do you have for our future marketing of the program? 
5. What other comments or suggestions do you have? 
6. What three actions will you take as a result of your time at ELPNO? 
7. Would you be interested in reconvening with your ELPNO 2020 classmates in Atlanta or Athens 6 

months from now? 
8. If yes, what would you like to spend your time together doing? 

All participant responses to these open ended questions are provided in this section. Comments 
are listed in random order. Comments are shown as written by the participants with minor 
editing for spelling and punctuation. Respondents’ emphasis has been preserved. 
 
Question 1:  How did your ELPNO experience this week impact you? 

• Helped me to identify adaptive and technical changes that I can begin to make to strengthen my 
organization. 

• Refreshed, encouraged and equipped with new skills. 
• Fantastic, far exceeded expectations. Much more emotional, personal development. Expected 

technical expertise - got adaptive expertise. 
• Reinforced knowledge that I already had as well as introduced levels of leadership. 
• Offered validation of my journey to executive leadership. I do have the skills to perform. 
• It gave me the understanding of my org's life cycle and what it needs to improve. 
• I am moved. The depth of knowledge about the nonprofit sector and the depth of self were really 

amazing. I didn't expect such a deep dive. 
• This week's experience gave me the skills and knowledge that I was lacking about non-profit 

industry. 
• In so many ways, I feel more knowledgeable, equipped and confident. The networking and 

relationship building combined with the skills and concepts were just what I needed. 
• It served as a reminder that leadership is intentional. It takes focus, drive and effort to be an 

impactful leader. 
• It allowed me to exercise muscles that I usually don't. Ex: I am an internal processor and was forced 

to process externally several times. 
• In a positive way! I was re-centered, educated, empowered. 
• I gained knowledge on subject matter that I was not overly involved within my organization. 
• It forced me to look at all aspects of leadership and non-profit management. I was able to learn 

technical skills and when to implement adaptive skills. 
• It offered great clarity and helped me understand the importance of making time to grow and apply. 
• I feel renewed and ready to take on/initiate in an intentional way. It brought more definition and 

clarity to my strengths and weaknesses. I feel more confident and motivated as a leader. 



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

9 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

• Great advice and development suggestions for my organization. Specifically, developing a board and 
collaborating with my ED. 

• Bringing people from the sector together was wonderful - gave a sense of community-facilitated 
meaningful and shared fears, tribulations and experiences. Realize I am not alone. For my 
organization, it will mean assessment with tools I learned, then evaluation and action (diversification 
of fundraising). 

• I was exposed to experts that provided impressive insights to the areas of expertise. I would have 
never been able to have access to this level of expertise if I had to seek it out on my own. These 
experts opened my eyes to my strengths and deficiencies and gave me the tools to make my 
deficiencies become strengths. 

Question 2:  What else could we have done to maximize your ELPNO experience? 

• Bring in nonprofit leaders from the community to each not just academia - adjunct professors. 
• One-on-one hour long consultation. 
• Include bios of members before session starts.  
• More vegetables at meals. 
• Possibly choose your own topic more like we did with the round-tables that one evening. 
• More activities less death by ppt. 
• I think ED's need to be separated for discussions specific to them. 
• Shorter ethics section. 
• Loved the Cooper Union case study, perhaps we could receive the case study and form teams earlier 

in the week and work on it over a few days instead of an hour. 
• I would have liked a little more interaction and discussion in some of the sessions. 
• Really...nothing. I was blown away by the experience and it exceeded my expectations. 
• Less theory learning and more practical/technical learning. 
• More group work. Thursday's presentations need to be more interactive with concrete info and less 

theory. 
• More small group interactive opportunities. 
• Opportunity to develop a plan and get feedback on strategies. I would like required mentors for the 

introverts. 
• I'll need to get back to you. 
• Build in ways to create space for more reserved, less dominant voices to be heard. Particularly in 

group activities. 
• More hands on or small group interaction. 
• Would have liked a session on the importance of advocacy and how to go about it. 
• I have been in many, many adult learning environments in my life, but none have been so well-oiled 

and complete in every way. 
• You thought of everything - good food, fabulous venue, warm atmosphere, plenty of breaks. It was 

all well thought out and good.  
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Question 3:  What suggestions do you have for improving participant interaction/ 
collaboration? 

• More case studies of real organizations. Maybe a breakout of EDs only. 
• I love the 6 months reunion. Please get date out ASAP for those of us far away. 
• Everyone identifies one area of expertise that they have and presents something that could benefit 

everyone else. 
• Read ahead quizzes so lectures/activities are more efficient. 
• Allow more time throughout the day for reflection. If possible, send out participant list and info 

about orgs prior to the first day. 
• More time to do individual organizational problem solving and maybe the opportunity for an hour of 

one on one mentorship/consulting instead of the group. 
• As an introvert, it can be hard to come to experiences like this...but this week had the right amount 

of interaction/collaboration. 
• Maybe more time in Happy Hour the opening night. 
• I loved the collaborating and interaction. 
• Learning from those in the group via more group work should be done for an hour each day! 
• Have dinner together earlier with table talk discussions. 
• A bell or something to call to order. Have more than one room for sessions so there's a change in 

scenary. Group people occasionally by role - development, ED, finance. 
• Keep the momentum between the group consistent and constant. 

Question 4:  What suggestions do you have for our future marketing of the program? 

• Make it clear that it is not solely EDs. 
• Word of mouth and a mailer? 
• Come to Savannah - I'll get you an audience with non-profit leaders and potential donor/sponsors. 
• Separate work groups by sector (arts, children, education, health, etc.). 
• Ask graduated to nominate leaders through a formal submission process. Ask more foundations to 

fund participation. 
• I'm not sure what to call this - I keep referencing it as a conference, but it's so much move. It was a 

rich experience. 
• Disseminating to different networks and coalitions. 
• Encourage foundations to provide scholarships/or nominate their grantees. 
• Leverage alumni with tools to recruit. Ask participants to post more about ELPNO on social media. 
• Testimonials from graduates throughout the process. 
• Boot camp with proven results. 
• Peer nominations. 
• Video clips/montage of folks on the last day saying what it has meant to them. 
• Use alumni if you don't already. Word of mouth is powerful. 
• I would have not know about this program had it not been for the GA CASA network who brought it 

to my attention and alerted me to registration deadlines. Perhaps you could and my already do this 
encourage alumni to publicize it. I will definitely spread the word. 



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

11 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

Question 5:  What other comments or suggestions do you have? 

• The woman from the first day, utilize more in program. Again, more practical, tangible activities. 
• Would like sessions on budgeting and advocacy. 
• Loved the reflection exercises and Thursday night out. 
• Would like to hear about PhD programs offered. 
• Shorten ethics. It should be more interactive. Maybe not after lunch. 
• Balance days by having heavy topic sessions in one half of the day and more interactive topics on 

the other half. Or consider shortening some of the sessions. Some seemed too long. 
• Focus on executive leadership. There were a few participants who weren't necessarily in executive 

function. 
• The Food Bank is happy to host the six month get together. 
• You should follow up with vs. next week and next month to gather more feedback. 
• I truly enjoyed the experience and personal connections I made this week. 
• Thank you for the opportunity to grow in such a short time. 
• The program is incredible. I am thankful for all the work put in lay ELPNO leadership. 
• Shorter time for lunch and add 15 min break every hour. Hour and half seems too long for folks in 

this group to sit and listen. 
• Consider removing Sunday or just having a Sunday evening activity. 
• This is a program with a tremendous investment in who it intends to help. The choice of topics, 

instructors, exchanges was wonderfully thought of and put together. Sayge and her team are A+. 
Thank you. 

• It could not have been more fabulous. 

What three actions will you take as a result of your time at ELPNO? 

(One) 
• Address board governance issues. 
• Be intentional about board development/governance. 
• Go to the balcony more. 
• Better financial reporting. 
• Look at potential funding streams based on the community to which I engage. 
• Provide growth chart to board. 
• Do some digging about our financials. 
• Meet and discuss experience with supervisor. 
• Creating space to meet with mentors. 
• Board governance. 
• Look into the governance of our board and make sure we are doing things the right way. 
• Focus on board development. 
• Self assessment. 
• Give my board the tools and allow them to be self-sufficient. 
• Implement financial strategy. 
• Three images exercises with staff. 
• Form a board. 
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• Financial assessment. 
• Have an intentional conversation with my incoming board chair about increasing staff capacity. 

(Two) 
• Share fundraising info with board. 
• Intentionally review of revenue model. 
• Organize notes and set goals. 
• Network with others. 
• Buy a few books I was encouraged to utilize to solve a few problems (challenges). 
• Create ethics policies. 
• Seek a mentor. 
• Share relevant info with my team members. 
• Taking some personal/professional steps. 
• Take time to be intentional @leadership. 
• Look into the financial health of my organization. 
• Work on my leadership. 
• Fundraising education. 
• Take more time on the balcony and plan, prioritize and then practice. 
• Identify parties that benefit from our work (quantify that benefits). 
• Advocate for board to take on board development role. 
• Meet/collaborate with ED. 
• Diversification of fundraising. 
• Tighten our strategic plan with a view to the organizational life cycle. 

(Three) 
• Take better care of myself. 
• Build our leadership bench strength. 
• Do self strategic plan - where do I want to be in 5 years in the sector. 
• Evaluated funding %. 
• Share my experiences with team members who have been through ELPNO in past years. 
• Create succession plan. 
• Steward relationships more frequently. 
• Make a plan for applying learnings. 
• Learning more about our finances. 
• Fundraising focus. 
• Network with more NPO professionals. 
• Write a strategic plan with board that reflect their goals. 
• Future development. 
• Develop relationships with future donors and find a mentor. 
• Connect with my ELPNO peers. 
• Use the life cycle activity to look at my specific program. 
• Evaluate financials. 
• Board/ED relationship. 
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• Carve out reflection time on a regular basis. 

Would you be interested in reconvening with your ELPNO 2020 classmates in Atlanta or 
Athens 6 months from now? 
 
100% of the participants answered “yes” 
 
If yes, what would you like to spend your time together doing?  
 
• Get back into same reflective groups and see what changes have been made. 
• Some learning session. Report back in how implemented ELPNO in leadership. 
• Checking in, celebrating accomplishments, problem-solving. 
• Nothing structured. Dinner (private room). Sharing/check in. 
• Visiting nonprofits of ELPNO alumni. 
• Cocktails and fellowship. 
• Discussing challenges/learning, new best practices. 
• Part learning a new topic and part reconnecting and giving updates. 
• Happy Hour and group activity (sporting event). Something that gets us out of the usual. 
• Would have to think about it. The Food Bank has plenty of space to host. 
• Professional development - speaker, learning. 
• Talking about what our ELPNO time has helped us evolve with. 
• Reconnecting on a personal development area. 
• Tailgating. 
• Socializing, venting. 
• Checking in and further supporting each other with goals and organizational mission. 
• Exchange the post-journey experience. 
• Learning and socializing. So many more topics to explore. 

What learning topics would you like to explore during an alumni event for the ELPNO 2020 
class? 
 
• I'll think on it. 
• Advocacy/policy work. 
• Change management. 
• Check-in from online evals we did pre-ELPNO. 
• Quickbooks. 
• Storytelling/communications. 
• Technology and applications throughout organization. 
• Leadership assessments. 
• Marketing/social media. 
• Budgeting for nonprofit. 
• Leadership. 
• Managing up. 
• Fundraising. 
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• Application of ELPNO theory. 
• Motivational interviewing. 
• Further discussion on boards. 
• Advocacy. 
• More fundraising insight. 
• State of Georgia nonprofit trends. 
• Board Governance. 
• Board meeting agenda settings. 
• Working with teams. 
• Data management. 
• More on governance. 
• Marketing. 
• Personal development. 
• Self-care. 
• Messaging. 
• Deep listening. 
• Marketing and fundraising. 
• Accurately assessing strategic plan. 
• More governance guidance. 
• Strategic Planning Tools. 
• Program effectiveness measurements. 
• Future of the sector. 
• Technology. 
• Networking. 
• Fundraising, handling growth. 
• Future trends in the sector. 
• Networking. 
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Findings – Pre- and Post-Assessment  

Table 2: Mean Scores by Survey Item for Pre-Survey and Post-Assessment of Nonprofit 
Leadership Skills/Knowledge (Scale of 1-7) 
 

 Mean 
Standard 
Deviation N Mean 

Standard 
Deviation N 

Percent 
Increase 

  Pre Test Post Test    
I understand current trends and 
issues facing nonprofits. 

2.95 1.24 20 6.42 0.51 19 117.66% 

I know where I fall in the spectrum 
of competencies suggested for 
nonprofit leaders. 

3.7 1.71 20 6.21 0.63 18 67.85% 

I understand the difference 
between technical and adaptive 
changes. 

4.2 1.36 20 6.16 0.76 19 46.62% 

I have specific tools to develop 
strategies that will move my 
nonprofit forward. 

3.6 1.5 20 6.58 0.69 19 82.75% 

I understand the complexities of 
the relationship between Executive 
Directors and Board Chairs. 

2.65 1.24 20 6.58 0.61 19 148.26% 

I have the tools to evaluate the 
financial health of my organization. 

3.95 1.47 20 6.26 0.65 19 58.56% 

I understand the elements in, and 
importance of, a diverse income 
portfolio for my organization. 

2.65 1.42 20 6.58 0.61 19 148.26% 

I understand the elements of an 
ethics audit. 

4.25 1.51 20 5.89 1.10 19 38.70% 

I know where my organization falls 
in the organizational life cycle and 
understand strategies to move it to 
the next stage. 

4.25 1.41 20 6.26 0.73 19 47.37% 

I have a vision for myself as a 
leader. 

2.25 1.04 20 6.68 0.48 19 197.08% 

I have a strong peer network that 
supports me professionally. 

3.3 1.52 20 6.42 0.51 19 94.58% 
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Findings – All Sessions Combined  

Table 3: Mean Scores by Survey Item for Individual Sessions, Combined 

Item Mean 
Standard 
Deviation N 

The session was relevant to my learning goals. 3.65 0.56 241 
The session goals and objectives were clear. 3.57 0.66 241 
Enough time was allotted to cover the materials ourlined for this 
session. 

3.55 0.62 241 

The facilitator(s) encouraged an exchange of different ideas and 
experiences 

3.73 0.53 241 

The content reflected a good balance between theory and practice. 3.61 0.61 241 

The delivery methods of the material contributed to effective 
learning. 

3.60 0.64 241 

The session was worth the time I invested. 3.65 0.59 241 
Within twelve months, I plan on putting into practice something I 
learned from this session. 

3.53 0.67 241 

My organization will benefit from the content of this session. 3.59 0.62 241 

 
NOTE: On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree." 
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Figure 3: Individual Session Utility Comparison by Mean Score

The session was worth the time I invested.

Within twelve months, I plan on putting into practice something I learned from this session.

My organization will benefit from the content of this session.

Findings – Across All Sessions 
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Findings – Individual Sessions 

Session Name: “Understanding the Environment in which Nonprofit 
Organization Operate” 

Presenter:  Shena Ashley 
 
Table 5: Mean Scores by Survey Item for “Understanding the Environment” 
 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

  

Figure 5: Distribution of Responses by Survey Item for “Understanding the Environment”

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

 
 

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.94 0.24 18
The session goals and objectives were clear. 3.61 0.61 18
Enough time was allotted to cover the materials ourlined for this session. 3.33 0.69 18
The facilitator(s) encouraged an exchange of different ideas and experiences 3.89 0.32 18
The content reflected a good balance between theory and practice. 3.67 0.49 18
The delivery methods of the material contributed to effective learning. 3.67 0.59 18
The session was worth the time I invested. 3.89 0.32 18
Within twelve months, I plan on putting into practice something I learned from 
this session. 3.89 0.32 18
My organization will benefit from the content of this session. 3.89 0.32 18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Awareness building. So much great info. I want to talk to Shena for many hours. She was amazing! 
 

• Thinking outside usual box of funding sources. 
• Actionable data. 
• Use of technology - its importance. Donor advised funds. Confronting the change in trends. 
• Explanation of giving trends. 
• All of the data and statistics. 
• Learning about impact investing. Impact capital. 
• Really enjoyed hearing about the data trends related to individual giving. 
• Understanding current trends regarding nonprofit giving. Resource of data science. 
• Impact capital discussion and wasn't aware of these trends. 
• Review of the current landscape and challenges. 
• The speaker was awesome! Tech application was eye opening and so helpful. 
• Best practice concepts and giving ideas. 
• Impact capital discussion. Strange to hear classmates' questions and perspectives. 
• Bird's eye view of sector. 
• Learning about impact giving and DAF. 
• Introduction to funding terms and ideas I didn't know of. 
• Data. Idea sharing. 

The least effective part of this session was:  

• As a new Executive Director, some of the terminology was new to me and I was working hard to 
stay up with the conversation. 

• Data ethics. 
• Me - my unfamiliarity with much of the content. 
• Nothing. 
• It was a lot to cover quickly and at a high level. 
• Needed more time. 
• Lack of tangible strategies. 
• I already knew a lot about foundation data and DAFS. 
• Data ethics - just enough to have me scratching my head. 
• Would like to have had a little more time digging into the specific funding opportunities and 

options to effectively access them 

Something I will implement as a result of this session is:  

• Review data security. Consider and determine what problem I'm solving. Consider how 
technology can help me. 

• Talk to board about donors. 
• Fundraising strategy adjustments. 
• Use of technology. 
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• Begin discussions about data science and data ethics. 
• Data kind. 
• Data - web scraping. 
• I will look into thanking donors more often and implementing donor segmentation. 
• Identifying data source groups to help tell a story. 
• Exploring how to use technology to better support our mission. 
• Strategy for targeting different generations based on current donor behavior. 
• Figure out how technology can help my organization. 
• Research on tech and impact investing resources. 
• Track DAF giving. Talk about donors as investors. 
• Data science. 
• Learning language around impact investing. Looking at our data security. 
• Understanding and educating myself on additional funding opportunities. 
• Data science work. Getting to know impact capital. 

Other comments or suggestions:  

• An amazing start to the week! 
• Fire hose. 
• Awesome! 
• Great energy! 
• The notebook should be a little better. 
• Need coffee in the room. 
• Great energy! Very engaging! 
• Loved her! 
• More Shena please! 
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Session Name:  “Personal & Nonprofit Leadership”  
Presenter:  Sayge Medlin  
 
Table 8: Mean Scores by Survey Item for “Strategic Leadership: What Leaders Do” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 8: Distribution of Responses by Survey Item for “Strategic Leadership”

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 
  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.89 0.32 19
The session goals and objectives were clear. 3.63 0.76 19
Enough time was allotted to cover the materials ourlined for this session. 3.89 0.32 19
The facilitator(s) encouraged an exchange of different ideas and experiences 4.00 0.00 19
The content reflected a good balance between theory and practice. 3.68 0.58 19
The delivery methods of the material contributed to effective learning. 3.89 0.32 19
The session was worth the time I invested. 3.92 0.34 19
Within twelve months, I plan on putting into practice something I learned fr   3.95 0.23 19
My organization will benefit from the content of this session. 3.95 0.23 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• One on one with classmate after assignment. 
• Discussion on board and leadership in small groups. 
• Manage your hungers like control.  
• Leaders lead beyond job and task. 
• A survival guide for leaders. 
• Self-inventory. 
• Competencies and self-evaluation gave me a clear idea of next steps. 
• Leadership competencies. 
• Self-assessment and peer discussion. 
• Breakout and partner to process strengths and weaknesses. 
• The leadership assessment. I appreciate the tool. 
• Understanding my strengths and weaknesses. 
• Discussion of Heifetz/Lusky article. 
• Conversation around the Survival Guide for Leaders. 
• The sharing of experiences that put theory into understandable and actionable processes. 
• Personal clarity and empowerment - that is a major gift. 
• So much to note. The article spoke to an issue I'm dealing with now and was very helpful to read. 

I also benefited from taking the assessment. The following peer conversation was incredible. 
• The Harvard article will help us as we go through a major re-org. 
• The self-assessment was wonderful! I would have liked more time. 

The least effective part of this session was:  

• Discussion about article because I didn't finish it. 
• I would've liked a deeper conversation around HBR article, possibly with other articles, sources, 

etc. 
• Plenty of characteristics of leadership were provided. I would like to see a semi-concise definition. 

Something I will implement as a result of this session is:  

• Need to deal with personnel problem - empower or eliminate.  
• Suggestions from small group to improve board. 
• Stewardship management. 
• Adaptive vs. technical. 
• Will work on specific competencies. 
• Working on weaknesses. 
• Commitment statement. 
• Board graphic. 
• Looking at adaptive vs. technical change. 
• Exploring my leadership strengths. Learning about and developing my weaknesses. 
• Understand the importance of adaptive change in leadership - especially when times require 

discomfort. Constantly evaluate effective leadership by stepping back and self-assessing. 
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• Sayge is terrific. 
• Give myself time to grow (capacity). 
• Figure out how to trade my deficiencies for strengths. I have a target list. 
• Look at my leadership growth areas and start working on growth strategies. 
• Practical steps. 

Other comments or suggestions:  

• Enjoyed the question about what is our role in the nonprofit sector. 
• Love the interactive teaching/learning structure. 
• Would like a deeper dive on adaptive vs. technical - case studies, examples, stories. 
• Great job getting all ideas out from participants. 
• Love this! 
• I'd like to know the standard score for the various competencies test. This would allow me to 

understand where I failed. 
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Session Name: “Ethical Leadership”  
Presenter:  Dr. Edward Queen   
 
Table 6: Mean Scores by Survey Item for “Ethical Leadership” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 6: Distribution of Responses by Survey Item for “Ethical Leadership”
 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.16 0.50 19
The session goals and objectives were clear. 3.16 0.83 19
Enough time was allotted to cover the materials ourlined for this session. 3.39 0.64 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.24 0.67 19
The content reflected a good balance between theory and practice. 3.00 0.88 19
The delivery methods of the material contributed to effective learning. 2.95 0.91 19
The session was worth the time I invested. 3.11 0.66 19
Within twelve months, I plan on putting into practice something I learned fr   3.13 0.70 19
My organization will benefit from the content of this session. 3.21 0.71 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Guidance on approaching ethical culture creation. 
• The idea that ethics and ethical determinations can and should probably adjust with time and 

situations. 
• Doing an ethics audit. Understanding difference between compliance and ethics. Knowing and 

assessing cost of decisions. 
• Hearing classmate's case studies. 
• I liked the concepts discussed. 
• Focus on writing a statement of values or principles and ethics policy. 
• Tools need to do an audit of ethics among your organization and personnel. 
• Everything! I better understand ethics as it relates to my work. 
• Real-life sessions. 
• Get your board engaged to determine organizational values. 
• Components of an ethical decision. 
• Structure for ethical decision making. 
• Discussion. 
• I am responsible for managing people's fears. 
• Everything. It was a new discussion for me. 
• Decision process and examining organizational vulnerabilities. 

The least effective part of this session was:  

• Needed more engagement hypothetical-facilitated group discussions. 
• It was a lot of dense lecture, would have liked more discussion. 
• Need more small group or activities - hands on. 
• I'm leaving with a lot of questions. 
• Theory - needed more practice. 
• Ethics is redundant. 
• I did not learn anything new. 
• I would recommend more structure to breaking down concepts. Shift a little to more depth on 

key items, less breadth. 

Something I will implement as a result of this session is:  

• Working to really understand how to help staff understand and live an ethical culture. 
• Re-evaluate value system. 
• Asking more questions of our CEO. 
• Create a giving policy. 
• Determine values. 
• Ethical decision maker. Focus on "just the facts.” 
• Add value statement to the top of the staff meeting agenda. 
• The moral clause. 
• Take a look at organization's policies for gaps. 
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• Work on developing a code of ethics. 
• Develop ethics and values statements with boards, stakeholders and staff. 

Other comments or suggestions:  

• Not as engaging as previous sessions. After lunch time slot is tough. 
• This may be a better morning session. 
• Make it a little shorter. 
• More examples would have been helpful. 
• It's tough since we are all such different type of organizations. 
• Session was too long. 
• Please do ethics in the morning. Would have liked more concrete examples i.e. sample statement 

of principles. 
• I would have welcomed ethics scenarios to review. And I would have liked a sample of code of 

ethics, values and statements. 
• More case studies/scenarios and formal breakdown of them aligning with presentation content. 
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Session Name:  “Agency Tour, Dinner & Leadership Lessons – Nuci’s Space”  
Presenter:  Bob Sleppy  
 
Table 7: Mean Scores by Survey Item for “Nuci’s Space- Tour, Dinner & Discussion” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 7: Distribution of Responses by Survey Item for “Nuci’s Space- Tour, Dinner & 
Discussion”

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.42 0.77 19
The session goals and objectives were clear. 3.26 0.81 19
Enough time was allotted to cover the materials ourlined for this session. 3.39 0.64 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.58 0.61 19
The content reflected a good balance between theory and practice. 3.53 0.70 19
The delivery methods of the material contributed to effective learning. 3.63 0.68 19
The session was worth the time I invested. 3.58 0.61 19
Within twelve months, I plan on putting into practice something I learned fr   2.95 0.78 19
My organization will benefit from the content of this session. 3.13 0.78 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Fight for what you believe in - even if it's a legal fight. 
• Hearing from the director directly about the organization.  
• On site experience and tour. 
• Board development and relations. 
• History of organization fundraising ideas. 
• Learning about the work and hearing the story. 
• Innovative idea of destigmatizing venue to seek mental health. 
• Inspiration to really push for individual donations. 
• Love getting out and seeing other NP groups - would love 1-2 more of these throughout week. 
• The adaptability of the organization as it grows. Creative outlet for some hard topics. 
• Hearing Bob speak honestly about his journey. 
• Learning a new resource for community. 
• Great mission! Legal battle to fight paying property taxes. 
• Bob's honesty and description of his relationship with his organization’s founder. 
• Very informative and candid discussion. Truly appreciate Bob's candor about his relationships 

with his board and employees. 
• It's always great to hear other's leadership journey. 
• Great location - fun vibe. It was a great opportunity to see a very different opportunity to see a 

very different approach to nonprofit management. Loved it. 
• Very impactful to see and hear Nuci's story/mission. 
• Property tax story. Creative input that Nuci's Space has used. 
• I loved hearing the story of why they do what they do. 

The least effective part of this session was:  

• Needed more engagement hypothetical-facilitated group discussions. 
• The tour of the space. 
• Deeper dives on questions not relevant to entire group. 
• It was a little unstructured and I would have liked to learn more. 
• Unclear what the goals were. 
• Food not great - all same color, no green. 
• Dinner was too early. 
• The story about fighting their tax exemption. 

Something I will implement as a result of this session is:  

• Further research on creative fundraising and sustainable grassroots support. 
• Encourage board to think outside the box on fundraising ideas. 
• Continue to try to reach those in the field. 
• How to tell our story. 
• Make sure everyone is telling our story. 
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• Creativity behind every aspect of the organization. Even the structure itself doesn't lend itself to 
seeming a place for mental health. 

• I plan to send them a donation. 
• Trying to open more open lines of communication between Ed and staff. 
• More focus on individual contributor. 

Other comments or suggestions:  

• This visit has a ton on potentials if Nuci's is willing to do a deeper dive on specifics. 
• Hearing clients speak would be helpful. 
• Very early dinner. 
• It's an impressive program but I would've liked more structure around the evening and music 

would've been fun too! 
• Loved it. 
• I wasn't 100% mentally there after such a long day. 
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Session Name:  “Board Governance”   
Presenter:  Dr. Mindy Wertheimer  
 
Table 9: Mean Scores by Survey Item for “Board Governance” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 
 

Figure 9: Distribution of Responses by Survey Item for “Board Governance” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.79 0.42 19
The session goals and objectives were clear. 3.95 0.23 19
Enough time was allotted to cover the materials ourlined for this session. 3.42 0.69 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.89 0.46 19
The content reflected a good balance between theory and practice. 3.95 0.23 19
The delivery methods of the material contributed to effective learning. 3.74 0.45 19
The session was worth the time I invested. 3.89 0.32 19
Within twelve months, I plan on putting into practice something I learned fr   3.79 0.54 19
My organization will benefit from the content of this session. 3.95 0.23 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 3 4
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What did you find to be the most useful part of today’s session? 

• Very helpful board focus! Truly enlightening to emphasize the importance of governance. 
• How can I choose? It was all amazing. I learned so much. 
• Tangible materials accompanying presentation that can be taken back and used. 
• Breakdown of board governance part. Partnership sheet resources. 
• I've never attended such an in-depth session on board governance. Fantastic! 
• Practical ideas to implement. Dialogue with other leaders/participants. 
• Board development model. 
• Review of board responsibility and conduct. Discussion around various real-life scenarios. 
• Realistic and practical. 
• So much useful information—should be daylong session. More opportunity for goal setting and 

self-reflection. 
• Handouts and group discussion. 
• Everything! The handouts we got are so helpful! 
• Better understanding of the difference between governance and managing. 
• Focusing on board preservation. 
• Learning the ideals of an ideal board - at least moving towards one. The Guiding Principles for 

effective leadership through a healthy relationship between ED and board chair (leadership). 
• Great info and take away resources. 
• Lots of great information! Too much to list here. Can't wait to read the book. 
• Understanding processes. Hearing input from ED's perspective. 

 The least effective part of this session was:  

• It's hard to discuss Hull House separately. Could they present that article together so we can 
discuss the governance and financial simultaneously? 

• Needed more time. 
• Model for building partner capacity - not fully discussed. 
• I didn't connect as well with this presenter. It felt a little dismissive at times. 
• The sitting. 
• We could spend a whole day on this topic, but I know that isn't feasible. 

Something I will implement as a result of this session is:  

• Sharing info with my board. 
• Suggestions for establishing new board members. 
• I have a list. Most important - meet with board chair to tell him what I learned and prioritize 

change from there. 
• Immediately sharing materials with new board chair. 
• Building out personal action tools provided. 
• All the best practices. 
• I will absolutely use my personal action plan. 
• Encouraging board ownership of board recruitment and board orientation. 
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• Board governance. 
• See personal action plan. 
• Developing more policies and assessing our governance. 
• I'm inspired to dig in with my board and move my current board forward. 
• Discuss the relationship between board chairs and staff leadership. 
• Process for Chair succession plan. 
• Reevaluate the necessity for a multitude of committees and their necessity/effectiveness and 

guide conversations to reassessment from and by board. 
• Examining board orientation. 
• Look into our governance committee to see what they are currently doing. 
• Bring discussion up with ED regarding staff engagement and sub-committees. 

Other comments or suggestions:  

• It felt like the beginning of a grad school course. Could there be a weekend intensive taught on 
governance? 

• So grateful to ELPNO for bringing in such a great resource - high level, top notch expert. What a 
gift! 

• I would love to have at least an entire day devoted to this subject. 
• Great! 
• Excellent. 
• Consider using slides to help with some portions of the presentation. 
• Having a power point would have really helped us visual learners. 
• Loved it! Best one yet. 
• The delivery method of materials was good, but I am a visual learner, not verbal so the items that 

she spoke about that didn't have corresponding sheets were harder to follow for me. 
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Session Name: “Financial Leadership”  
Presenter:  Dr. Elizabeth Searing 
 

Table 10:  Mean Scores by Survey Item for “Financial Leadership” 

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 10: Distribution of Responses by Survey Item for “Financial Leadership” 

 

 
 
 On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 4.00 0.00 19
The session goals and objectives were clear. 4.00 0.00 19
Enough time was allotted to cover the materials ourlined for this session. 3.79 0.63 19
The facilitator(s) encouraged an exchange of different ideas and experiences 3.95 0.23 19
The content reflected a good balance between theory and practice. 4.00 0.00 19
The delivery methods of the material contributed to effective learning. 3.89 0.32 19
The session was worth the time I invested. 4.00 0.00 19
Within twelve months, I plan on putting into practice something I learned fr   4.00 0.00 19
My organization will benefit from the content of this session. 4.00 0.00 19
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The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for…

The facilitator(s) encouraged an exchange of different ideas…

The content reflected a good balance between theory and…

The delivery methods of the material contributed to effective…

The session was worth the time I invested.

Within twelve months, I plan on putting into practice…

My organization will benefit from the content of this session.
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What did you find to be the most useful part of today’s session? 

• I received a better understanding of how to read financial statements and how to judge the 
financial health of my organization. 

• Translating financial statements into planning tools. 
• Truly appreciate the opportunity to review financial formulas. 
• The financial statements. 
• How to figure out the formulas to assess my organization and build a plan for the future. 
• The 101--starting at the beginning of finance. 
• The formulas for liquidity, resilience and sustainability. 
• Understanding our financial standing.  
• Not being scared of our 990 financial statements. 
• Understanding the 990. 
• Objectives ratios to describe financial health of organization. 
• Crunching numbers.  
• What's special about nonprofit finance. 
• Practical application to the financial health of our orgs. Fantastic! 
• Walking through actual agency financials. 
• Formulas and walking through the calculation also the comparison of for profit vs. nonprofit. 
• Formulas! 
• Deep dive into the nuts and bolts of figuring financial stability and key indicators. 
• The comfort and ease with which the speaker worked with a not so sexy topic. From the get go 

an assurance we would get numbers and the importance of why. 
• Super relevant application and expertise. 

The least effective part of this session was:  

• Needed more time on the ratio exercises. 
• Working off old 990's but that's understandable. 
• Nothing. All great! It covers a lot but worth it. 
• Sometimes got a little academic - would be helpful to handout glossary at start of presentation. 
• Side bars into solving other people's issues. 

Something I will implement as a result of this session is:  

• Have a long talk with the CPA who does our monthly reconciliations. 
• Using the new financial report mentioned. 
• Talk with board treasurers about reports. 
• Using financial formulas. 
• Functional expense statements. 
• Continue to ask questions about our finances. 
• Figuring out liquidity rates. 
• Asking for a raise. 
• Financial indicators. 
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• Tracking key ratios. 
• Regularly running some numbers to keep an eye on our viability! 
• 5 year chart of ratios. 
• Talking to our CFO. 
• Work closer with business manager to identify areas to improve financial oversight. 
• Work on some ratios with regards to resilience, liquidity and growth. 
• Dashboard of indicators! 

Other comments or suggestions:  

• Could we have (in the future) a day long class (2 days?) on nonprofit finances for dummies? I 
would love that. 

• It would be helpful to have breakouts for 990EZ and not just 990. 
• I'd flip Elizabeth and Mindy and start the day with the numbers stuff. 
• She was amazing. 
• This experience was life enhancing. Great presentation for afternoon. Keep Hall House article. 
• Love, love, love! 
• Need more time. 
• Elizabeth is fantastic! I want to know more. 
• Enjoyed the use of video in middle of presentation. 
• Projection activity/info would be good. 

  



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

37 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

Session Name: “Nonprofit Consulting Tables” 
Presenter:  Various 
 
Table 11: Mean Scores by Survey Item for “Nonprofit Consulting Tables” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 11: Distribution of Responses by Survey Item for “Nonprofit Consulting Tables” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

 

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.58 0.61 19
The session goals and objectives were clear. 3.37 0.83 19
Enough time was allotted to cover the materials ourlined for this session. 3.58 0.61 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.63 0.60 19
The content reflected a good balance between theory and practice. 3.37 0.68 19
The delivery methods of the material contributed to effective learning. 3.42 0.69 19
The session was worth the time I invested. 3.53 0.77 19
Within twelve months, I plan on putting into practice something I learned fr   3.53 0.61 19
My organization will benefit from the content of this session. 3.53 0.61 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 3 4
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What did you find to be the most useful part of today’s session? 

• Encouragement from subject matter expert and validation from peers on organizational structure 
frustration. 

• Discussion about pre-planning for strategic planning. 
• Open discussion. 
• Talk with others that want to advance and hear where they are and what they are doing to grow. 
• The informality of the setting. The facilitator allowing and encouraging the free-flow of exchange. 
• One on one time with Mindy. 
• I loved meeting more people from the faculty and making new connections. 
• Lori was great with strategic planning. 
• Mindy was extremely helpful in providing valuable advice on my governance structure. 
• Direct, succinct answers to our questions. 
• Option for what session to pick. 
• Group share. 
• Genuine support. 
• One on one time for questions. 
• Practical information and tips. 
• One on one time and individual attention. 
• Such a great opportunity to have a one on one conversation with an expert. It was a tough love 

conversation that told me what I already knew but couldn't wrap my brain around. 

The least effective part of this session was:  

• Relied on students' questions rather than giving us basics of strategic planning. Would've 
appreciated more of an agenda. 

• Didn't get any advice, just a lot of sharing which is great, but I was expecting a little feedback. 
• Would have liked more time. 
• I hoped it would be a little more formal with materials to share. 
• Didn't enjoy sharing. 
• Just me in my discussion group. 
• Not long enough. Wanted to meet with another group as well. 

Something I will implement as a result of this session is:  

• Add a few points to my program evaluation to encourage accountability in our growing process. 
• Pre-planning and board committee. 
• Look for networking opportunities to get to know more EDs/CEOs. 
• This is something to facilitate within the organization - asking for authenticity and making room 

for what that looks like to different people. 
• Future development of positions at my NPO. 
• Lead with more confidence. 
• Establish an advisory board. 
• Her advice. 
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• A plan to plan. 
• Tactics to engage board. 
• How to give my board the growth projections they need for effective decision making. 
• Taking Reflective Structured Dialogue to my Executive Director. 
• Some personal development goals. 
• Financial tools and analysis. 
• A tough talk with the board around increased funding to meet our capacity issues. 

Other comments or suggestions:  

• Great discussion! 
• It was great to have a small group chat with an expert. 
• Would like it to be small one on one sessions. 
• Keep doing this. 
• It would be great to do it for 2 nights so we could have more than one conversation. 
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Session Name: “Nonprofit Leadership: Lifecycle & Collaboration” 
Presenter:  Sayge Medlin  
 
Table 14: Mean Scores by Survey Item for “Lifecycle & Collaboration” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 
 
 
Figure 14: Distribution of Responses by Survey Item for “Lifecycle & Collaboration” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

 
  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.82 0.39 17
The session goals and objectives were clear. 3.82 0.39 17
Enough time was allotted to cover the materials ourlined for this session. 3.88 0.33 17
The facilitator(s) encouraged an exchange of different ideas and experience 3.94 0.24 17
The content reflected a good balance between theory and practice. 3.62 0.55 17
The delivery methods of the material contributed to effective learning. 3.68 0.53 17
The session was worth the time I invested. 3.68 0.53 17
Within twelve months, I plan on putting into practice something I learned fr   3.68 0.53 17
My organization will benefit from the content of this session. 3.74 0.50 17

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• One on one sessions with classmates. 
• My life was changed by the life cycle. Provided such a great awareness of where my organization 

is on the cycle. 
• Evaluation of my own organization. 
• The comfort and inclusivity of presenters with information being presented. 
• Case studies. 
• Collaboration discovery with fellow organizations. 
• The checklist. 
• Life cycle breakdown - reflection of organization's phase. 
• Great focus on organizational life. 
• Assessment. Life cycle of NPO. 
• Lifecycles of nonprofits. 
• Sayge was super interactive and I liked the structure. 
• I appreciated all the handouts and visible information. 
• Lifecycle graphic. 

The least effective part of this session was:  

• The network spectrum needed more context before jumping in. Not clear why we needed to make 
those distinctions. 

• It was all great. 
• Exercise on cooperation/coordination/collaboration. 

Something I will implement as a result of this session is:  

• It will promote a great conversation with my incoming board chair. 
• Balcony view of the entire organization vs. only my division. 
• Effective collaboration on a project already in the works. 
• First steps to expanding Safecare program. 
• New books to buy: The Goal, 9 Disciplines of Execution.  
• Suggest executive and management framework to CEO. 
• Resources to help board and staff. 
• Great networking suggestions and board development advice. 
• Review of life cycle with board chair and assessment. 
• Exploring the life cycle with my CEO. 
• Partnership conversations. 
• More skeptical of level of engagement with partners. 

Other comments or suggestions:  

• It was all great! 
• More handouts and reference information.  
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Session Name: “Innovation and Design Thinking” 
Presenter:  Monica Nandan and Gokul Mandayam 
 

Table 13: Mean Scores by Survey Item for “Innovation and Design Thinking ” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 13: Distribution of Responses by Survey Item for “Innovation and Design Thinking” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.37 0.60 19
The session goals and objectives were clear. 3.26 0.86 19
Enough time was allotted to cover the materials ourlined for this session. 3.32 0.75 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.84 0.37 19
The content reflected a good balance between theory and practice. 3.68 0.48 19
The delivery methods of the material contributed to effective learning. 3.66 0.62 19
The session was worth the time I invested. 3.39 0.64 19
Within twelve months, I plan on putting into practice something I learned fr   3.29 0.61 19
My organization will benefit from the content of this session. 3.26 0.63 19

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Thinking more broadly about stakeholders—who should be at the table. 
• Introduced me to a new problem-solving process. Loved learning this new process and can see 

that it will have good application for a problem on my team. 
• The high energy of the presenter. The questions and methods used were creative, freeing and 

utilitarian. Methods taught make hard decision making more intentional, out of box. 
• Activities! 
• Using creativity to think outside the box. 
• Opportunity to get hands on experience. 
• Different way of thinking by tapping into creativity. 
• Supplemental activity helped a ton. 
• Theory of application was great. 
• The radical way of approaching problem solving. 
• Unique exercises. 
• Balance of theory and practice. Fun and teamwork were strengths. 
• Nice ideation to problem solving. 
• Be more creative. 
• Learning that the problem is not usually what we think. 
• Visual learning! 
• Divergent/convergent thinking and exercises. 
• Everything was so helpful. 

The least effective part of this session was:  

• All the art supplies. 
• I didn't enjoy the case study we used. It didn't seem relevant and the group think seemed forced. 

Directions were rushed and unclear. 
• No Powerpoing. 
• Could have used a little more explanation of instructions and concepts. 
• Being in such large groups for parts. 
• Presentations were all over the place. I didn't learn anything new as my organization has traversed 

this in the last five years. 
• Very difficult for more reserved or introverted people to participate. 

Something I will implement as a result of this session is:  

• Seek more input outside organization. 
• I have a specific problem I intend to use this process to solve. 
• Engage staff and board at thinking this way. Will do this myself - make such practices habit. 
• Encourage brainstorming sessions with leadership team. 
• Brainstorming with staff. 
• The design kit. 
• Using the exercise at work. 
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• Problem solving tactics. 
• Ideation methods. 
• Similar strategies for design thinking. 
• Be creative in my thinking. 
• Try to identify the real problem with staff. 
• Gather more voices in policy information. 
• Divergent/convergent thinking. 
• Brainstorm/example. Good thing to use in staff meetings to get new ideas. 
• I will use this technique when I get back to work. 

Other comments or suggestions:  

• It was a lot of information to digest in a short time.  
• Maybe better to have it during a longer time frame. 
• Wish we could have submitted challenges from our organizations. 
• Power Point on paper would have been helpful. 
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Session Name: “Dinner & Nonprofit Leadership Circle: Sustaining a Nonprofit 
Career” 

  
Table 12: Mean Scores by Survey Item for “Nonprofit Leadership Circle: Sustaining a Nonprofit 
Career” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 12: Distribution of Responses by Survey Item for “Nonprofit Leadership Circle: 
Sustaining a Nonprofit Career”

 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.39 0.70 18
The session goals and objectives were clear. 3.44 0.51 18
Enough time was allotted to cover the materials ourlined for this session. 3.56 0.51 18
The facilitator(s) encouraged an exchange of different ideas and experience 3.56 0.62 18
The content reflected a good balance between theory and practice. 3.39 0.58 18
The delivery methods of the material contributed to effective learning. 3.39 0.58 18
The session was worth the time I invested. 3.50 0.51 18
Within twelve months, I plan on putting into practice something I learned fr   3.11 0.83 18
My organization will benefit from the content of this session. 3.22 0.73 18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Enjoyed being able to talk to the panelists during dinner. Loved the panel discussions and the 
variety of perspectives. Great cross-section of panelists. 

• Hearing from other leaders. 
• Helpful to hear from ELPNO grads. A couple good gems of advice. 
• Hearing from long-term sector folks. 
• Love hearing from fellow providers! 
• Real world application. 
• Food was on point. 
• The mix of new ELPNO graduates and old provided for a good range of feedback. 
• Hearing experiences of how others have benefited from ELPNO. 
• To see the passion still alive in the speakers especially when talking about how ELPNO affected 

them positively. 
• Remember leadership is a long term plan. 
• I enjoyed everyone's authentic responses. 
• Answer to my specific question. Validation that their journeys are similar to mine. 
• Hearing perspective of past ELPNO students. 
• Hearing from peers. 
• It was good to hear how other nonprofit professionals navigate our area. 
• Open and honesty of panelist. 

The least effective part of this session was:  

• Would've liked introduction and explanation about what each organization did. 
• We are all so tired. 

Something I will implement as a result of this session is:  

• Will set goals for my next week, six months and one year marks to implement ideas/projects I've 
learned from ELPNO. 

• Buy a house. 
• Connect with other NPO leaders. 
• Stay connected to ELPNO. 
• Be kinder to myself. 
• Connecting with ELPNO alumni. 
• Seeing some of our partners as alumni. 
• Taking ELPNO lessons back to my everyday business life. 

Other comments or suggestions:  

• The food was so good. Great catering staff. Pleasant ambiance. 
• Possibly request speakers to stay after for some one-on-one conversation. Also possibly an 

exchange of contact information to facilitate future mentoring exchange/relationship building. 
• Could this be a lunch session?  



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

47 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

Session Name: “Understanding Nonprofit Finance” 
Presenter:  Dennis Young 
 

Table 15: Mean Scores by Survey Item for “Understanding Nonprofit Finance” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 

 
Figure 15: Distribution of Responses by Survey Item for “Understanding Nonprofit Finance” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.36 0.72 18
The session goals and objectives were clear. 3.44 0.62 18
Enough time was allotted to cover the materials ourlined for this session. 3.11 0.68 18
The facilitator(s) encouraged an exchange of different ideas and experience 3.31 0.71 18
The content reflected a good balance between theory and practice. 3.33 0.69 18
The delivery methods of the material contributed to effective learning. 3.11 0.76 18
The session was worth the time I invested. 3.28 0.83 18
Within twelve months, I plan on putting into practice something I learned fr   3.08 0.77 18
My organization will benefit from the content of this session. 3.19 0.67 18
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Loved learning the theory. Gave me a great way to evaluate our funding streams. Very 
enlightening. 

• This stretched me to think differently about our work. 
• The practical application. 
• The way Dennis presented the content. He kept it informative and lively for subject matter that 

could be perceived as less than lively. 
• Understanding diversity of income streams. 
• Benefits theory. 
• Understanding benefits theory - learning its practical use. 
• Explanation of benefits theory and exercise putting to practical use with our own organization. 
• A different approach to conceptualize the work we do. 
• Hands on exercises. 
• Application activities, examining our own data. 
• Idea of benefit type correlating with income type. 
• Understanding/introduction of the benefits theory. 
• Information presented was great. 
• Implementation of theory. 
• Understanding the market terms such as public, group, private and exchange. 

The least effective part of this session was:  

• Delivery was lecture heavy. 
• The whole first hour dragged. 
• Powerpoint was read verbatim. 
• Public/private conversation. 
• Slow ramp up, extended tangents into individual issues. 
• Going around the room with examples. 
• Very dense on lecture. I would have liked more interaction. 

Something I will implement as a result of this session is:  

• I found that our funding is already accurately aligned with those that receive benefits. 
• Looking at the % of programs vs. funding. 
• Looking at program mix and drilling down on the funding sources of each. 
• Inspiration to pursue potential types of income streams. 
• This was my least favorite session. 
• Assessing what money the organization is possibly leaving on the table. Assess if the goods we 

provide align with the income generated/received. 
• Look more closely for missed opportunities of funding streams. 
• Explore potentially missed revenue streams. 
• Examination of income. 
• Looking at our exchange benefits to get more out of them on our side. 
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• Focus on evaluating funding sources. 
• Exploring the public/private link more deeply in our funding. 
• Practice to my board to stay focusing on resource development. 
• Learning how to expand government contributions. 

Other comments or suggestions:  

• The exercise was very helpful to drive the theory to better understanding for me. 
• It would have been helpful to have a copy of the slides during the session to take notes. 
• More active exercise pre-quiz to skip vocabulary definitions (took up a lot of time). 
• Very helpful! 
• Shena could have covered this. I understand the academic reason for having the book author, but 

since this is practitioner focused, presentation is important. 
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Session Name: “Nonprofit Fundraising Challenges” 
Presenter:  John O’Kane  
 

Table 16: Mean Scores by Survey Item for “Nonprofit Fundraising Challenges” 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 
 
 
Figure 16: Distribution of Responses by Survey Item for “Nonprofit Fundraising Challenges” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

 
  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 3.72 0.46 18
The session goals and objectives were clear. 3.61 0.61 18
Enough time was allotted to cover the materials ourlined for this session. 3.50 0.62 18
The facilitator(s) encouraged an exchange of different ideas and experience 3.67 0.59 18
The content reflected a good balance between theory and practice. 3.72 0.57 18
The delivery methods of the material contributed to effective learning. 3.81 0.46 18
The session was worth the time I invested. 3.67 0.57 18
Within twelve months, I plan on putting into practice something I learned fr   3.53 0.65 18
My organization will benefit from the content of this session. 3.58 0.55 18
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

My organization will benefit from the content of this session.

1 2 2.5 3 4
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What did you find to be the most useful part of today’s session? 

• Benefits theory used to practice with the group. 
• The activity. 
• Activity to balance out the content. 
• Case study. 
• The case study. 
• Loved the conversation about fundraising challenges. I could have listened to this all day. Such an 

engaging topic. 
• Concise info and group application exercise. 
• STATs and thinking critically about diversifying funding sources. 
• John's fundraising information well presented. Easy to understand. 
• Deeper understanding of diversifying income streams and how to obtain new streams based on 

benefits theory. 
• Teamwork - loved the content and presentation. 
• Enjoyed the case study review and presentation. 
• The case study was incredibly helpful. 
• Working with group with case study. 
• A better understanding of financial trends and sources as well as the way they are accessible. 
• The trends we are facing help us analyze if we are following them while fundraising. The case 

study was tremendously helpful. 

 The least effective part of this session was:  

• It was all good. 
• The hours of being talked at. 
• The case study wasn't my favorite activity but I learned from it. 
• The actual pitches. Everyone other than the people presenting were zoned out. 
• Not clear of available resources to use for case study. 
• Needed more time. 

Something I will implement as a result of this session is:  

• Background of fundraising to define my audience and develop analysis. 
• Share with my board some of the statistics. 
• Take the trends for discussion with my team. 
• Systemize our response and engagement with online donors. 
• I will reevaluate my fundraising activities and compare them against the challenges we talked 

about. 
• Objective examination of our fundraising and deep dive on risk/exposure. 
• Continue our focus on major gift contributions. 
• Focus on sustainability. Following up with first time donors in a more substantial way. 
• Understanding more of the challenges of higher education finances. 
• Continuing to look and evaluate case studies. 



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

52 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

• Working with ED to put the right person in our open Development/Fundraising position. 
• Diversifying fundraising efforts. 

Other comments or suggestions:  

• More one-on-one opportunity with John O'Kane. 
• Great session! 
• This is really dense stuff so late in the week. Design theory would better on Thursday since it is 

active and fun and we are so drained. 
• Great! 
• For full time fundraiser, we already knew all this information. 
• Great session. 
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Session Name: “Reflective Exercise: Tying it All Together” 
Presenter:  Sayge Medlin 
 
Table 17: Mean Scores by Survey Item for “Tying It Together Reflection” 

 

 
 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 
 
 
 
Figure 17: Distribution of Responses by Survey Item for “Tying It Together Reflection” 

 
On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

  

Item Mean
Standard 
Deviation N

The session was relevant to my learning goals. 4.00 0.00 19
The session goals and objectives were clear. 3.89 0.32 19
Enough time was allotted to cover the materials ourlined for this session. 4.00 0.00 19
The facilitator(s) encouraged an exchange of different ideas and experience 3.95 0.23 19
The content reflected a good balance between theory and practice. 3.95 0.23 19
The delivery methods of the material contributed to effective learning. 4.00 0.00 19
The session was worth the time I invested. 4.00 0.00 19
Within twelve months, I plan on putting into practice something I learned fr   4.00 0.00 19
My organization will benefit from the content of this session. 4.00 0.00 19
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The session was relevant to my learning goals.

The session goals and objectives were clear.

Enough time was allotted to cover the materials ourlined for
this session.

The facilitator(s) encouraged an exchange of different ideas
and experiences

The content reflected a good balance between theory and
practice.

The delivery methods of the material contributed to effective
learning.

The session was worth the time I invested.

Within twelve months, I plan on putting into practice
something I learned from this session.

1 2 3 4
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What did you find to be the most useful part of today’s session? 

• Wow - I loved every part of this exercise from the perspective of a facilitator and from the 
perspective of a participant. Raw, emotional, tender, insightful, true reflection. 

• The revelation of vulnerability from all present. Wonderful sharing of self with peers. 
Tremendously thought provoking and fulfilling. 

• Exercise to listen. 
• Reflecting was super helpful and is so often overlooked. 
• The whole thing was a perfect way to wrap. 
• Powerful using imagery to tell story. 
• Very emotional. Confidence boosting and insightful. 
• Sharing with others and seeing yourself the way others see you. 
• The pictures exercise and reflective questions. 
• Taking the time to reflect - to slow down and look back. 
• Feedback from team members. 
• Photo/gallery exercise. 
• The picture exercise! 
• The reflection/inflection part of the morning. 
• Self-discovery and affirmation. 
• Reflective activity with pictures was very powerful and beneficial. 
• Reflecting back on other's chosen images. 
• The reflective group exercise. 

The least effective part of this session was:  

• (none) 

Something I will implement as a result of this session is:  

• Schedule regular time for reflection. 
• More such conversations with my trusted circle. A willful keeping in touch with this group and the 

organizers. 
• Being more reflective. 
• Invest in the feelings behind the process. 
• Overall takeaways. 
• Keep smiling. 
• Letting go of impostor syndrome. 
• Graduation exercise. 
• Steward our relationships. 
• Taking time to be more reflective. 
• Making strong efforts to go forward in my leadership roles with serious concern for the direction. 
• More confidence in my role. I am the right leader. 
• Possibly the picture activity. 
• I would really like to do the 3 images exercise with my staff. 
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• Form a group of professional women for continued support. 

Other comments or suggestions:  

• It was perfect. 
• Loved the graduation. 
• Graduation was fun! 
• Very powerful. 
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Appendices  
Appendix A – ELPNO 2020 Conference Agenda    pages 57 - 62 

Appendix B – ELPNO 2020 Evaluation Forms    pages 63 - 65 
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Appendix A – ELPNO 2020 Conference Agenda 

Sunday, January 12 
 

2:00 pm Opening Session 

GEORGIA CENTER, Room F/G 
1197 S. Lumpkin St, Athens, GA 30602 
georgiacenter.uga.edu  

 
 Welcome, Introductions, & Overview 

 Sayge Medlin, J.W. Fanning Institute for Leadership Development, University of  
                  Georgia 
 

 Jennifer King, ELPNO Alumni; Executive Director, Georgia CASA 
 

 Profile of the Class of 2020 
Sayge Medlin 
 

3:00 pm -  Understanding the Environment in Which NPOs Operate 
 Shena Ashley, Vice President, Nonprofits and Philanthropy, The Urban Institute 

  

5:00 pm Networking, Dinner, & Small Group Work 
 

7:30 pm Adjourn    

https://www.georgiacenter.uga.edu/
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Monday, January 13   
 
8:00 am   Opening Reflection & Housekeeping 

 J.W. FANNING INSTITUTE 
1240 S. Lumpkin Street, Athens 
fanning.uga.edu 

 
9:00 am Personal & Nonprofit Leadership 

 Sayge Medlin, J.W. Fanning Institute for Leadership Development, University of Georgia 
  

  BREAK 
 

  Personal & Nonprofit Leadership (cont’d) 
 

11:45 am GROUP PHOTO & LUNCH  
 
1:00 pm Ethical Leadership 

 Edward L. Queen, Ph.D., J.D., D. Abbott Turner Program in Ethics and Servant Leadership, 
Emory University 

      

  BREAK 
 

  Ethical Leadership (cont’d) 
 
 4:30 pm Agency Tour, Dinner, & Leadership Lessons 

  NUÇI’S SPACE  
396 Oconee Street, Athens 
nuci.org 

 

  Bob Sleppy, Nuci’s Space 
   
 7:30 pm  Adjourn   

https://www.fanning.uga.edu/
http://www.nuci.org/


 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

59 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

Tuesday, January 14 
 

8:00 am   Opening Reflection 
  J.W. FANNING INSTITUTE 

 
8:30 am Board Governance 

 Dr. Mindy Wertheimer, School of Social Work, Georgia State University 
  

  BREAK 
 

  Board Governance (cont’d)  
 

12:00 pm LUNCH 
 
1:00 pm Financial Leadership 

 Dr. Elizabeth Searing, Rockefeller College of Public Affairs and Policy, University at Albany 
(SUNY)  

  

     BREAK 
 

  Financial Leadership (cont’d) 
 
 5:00 pm Dinner & Nonprofit Consulting Tables  

  J.W. FANNING INSTITUTE 
 

 7:00 pm               Adjourn  
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Wednesday, January 15 
 

8:00 am   Opening Reflection 
J.W. FANNING INSTITUTE 

 
8:30 am Nonprofit Leadership: Lifecycle & Collaboration 

Sayge Medlin, J.W. Fanning Institute for Leadership Development, University of Georgia 
 

BREAK 
 

Nonprofit Leadership: Lifecycle & Collaboration (cont’d) 
 

12:00 pm LUNCH  
 
1:00 pm Innovation and Design Thinking 

Dr. Monica Nandan, Director of Strategic Partnerships and Social Impact, Professor of 
Social Work and Human Services, Kennesaw State University 

Dr. Gokul Mandayam, Rhode Island College 
 
4:30 pm Planning for Graduation 
 
5:00 pm Dinner & Nonprofit Leadership Circle: 
  Sustaining a Nonprofit Career  
  GEORGIA CENTER, Magnolia Room 
   

7:30 pm  Adjourn 
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Thursday, January 16 
 

8:00 am   Opening Reflection 
J.W. FANNING INSTITUTE 

 
8:30 am Understanding Nonprofit Finance 

Dennis Young, Emeritus Professor, Georgia State University  
Visiting Professor, Mandel School, Case Western Reserve University 

 
12:00 pm LUNCH  
 
1:00 pm Nonprofit Fundraising Challenges 

John O’Kane, Nonprofit Studies Program, Department of Public Management and Policy,   
   Andrew Young School of Policy Studies, Georgia State University 
 

2:00 pm Financial Strategies  
John O’ Kane 
 

5:00 pm Adjourn - Dinner on Your Own  
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Friday, January 17  
 

8:00 am   Hotel Check Out 
 

9:00 am   Reflective Exercise: Tying It All Together 
J.W. FANNING INSTITUTE 

   

  Sayge Medlin 
 

11:30 am Self-Graduation 
 
12:30 am Evaluation & Lunch 
   
12:30 pm Adjourn 
 
    

Boxed lunches will be provided and training rooms will be available for additional 
conversation, fellowship, and reflection. 
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Appendix B – Evaluation Forms 
 

 
 
The goal of ELPNO is to expand a participant’s capacity to be a successful leader within a 
nonprofit organization.  Related objectives are to increase a participant’s ability to lead 
effectively, think strategically, develop resources, and preserve the integrity of the 
organization.  We also recognize that each participant also brings to the program their 
individual goals and expectations, which we hope to meet.   
 
To help us better achieve program outcomes, meet learner expectations, and improve program 
processes, we ask for your feedback at the end of the week.  Think back on your overall 
experience.  If we haven’t earned your highest rating, tell us why!  Your ratings and comments 
will assist us in continual improvement.  Thank you. 

Please respond to the following statements on a scale of 7 to 1, where a where 7 indicates 
“Strongly Agree” and 1 indicates “Strongly Disagree.” 
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I understand current trends and issues facing    
   nonprofits. 7 6 5 4 3 2 1 

I know where I fall in the spectrum of  
   competences suggested for nonprofit leaders. 7 6 5 4 3 2 1 

I understand the difference between technical  
   and adaptive changes. 7 6 5 4 3 2 1 

I have specific tools to develop strategies that  
   will move my nonprofit forward. 7 6 5 4 3 2 1 

I understand the complexities of the relationship  
   between Executive Directors and Board Chairs. 7 6 5 4 3 2 1 

I have the tools to evaluate the financial health  
   of my organization. 7 6 5 4 3 2 1 

I understand the elements in, and importance of,  
   a diverse income portfolio for my organization. 7 6 5 4 3 2 1 

I understand the elements of an ethics audit. 7 6 5 4 3 2 1 
I know where my organization falls in the  
   organizational life cycle and understand  
   strategies to move it to the next stage. 

7 6 5 4 3 2 1 

I have a vision for myself as a leader. 7 6 5 4 3 2 1 
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I have a strong peer network that supports me    
   professionally. 7 6 5 4 3 2 1 

 
Please rate the following on a scale of 1 to 5, where 5 means “Strongly Agree” and 1 means 
“Strongly Disagree.”  
 
As a result of my participation this week: 

1. I can now lead more effectively. 5 4 3 2 1 
2. I can now think more strategically. 5 4 3 2 1 
3. I can now develop resources more effectively.      5 4 3 2 1 
4. I can now preserve the integrity of my organization  (or 

work unit for which I am responsible) more effectively. 5 4 3 2 1 

5. In general, I will now be a more successful leader within 
the nonprofit sector.     5 4 3 2 1 

6. I would recommend ELPNO to a colleague.     5 4 3 2 1 
  
 
Please rate the following on a scale of 1 to 5, where 5 means “Exceeded Expectations” and 1 
means “Did Not Meet Expectations.” 
 

1. My expectations for personal development were met 
this week (what I wanted to achieve relative to my 
personal leadership skills and abilities).  

5 4 3 2 1 

2. My expectations for professional development were 
met this week (what I wanted to achieve relative to my 
career goals). 

5 4 3 2 1 

3. My expectations for organizational benefit were met 
This week (what I and my employer wanted to achieve 
relative to business goals).  

5 4 3 2 1 

  
 
Please rate the following on a scale of 1 to 5, where 5 means “Strongly Agree” and 1 means 
“Strongly Disagree.”  
 

1. The overall format this week was effective.  5 4 3 2 1 
2. The environment this week was conducive to learning. 5 4 3 2 1 
3. I had the opportunity to network with others.     5 4 3 2 1 
4. Working with other participants was conducive to the 

learning experience.    5 4 3 2 1 

5. The program provided sufficient opportunity for 
participants to share knowledge and expertise.     5 4 3 2 1 

6. Pre-program activities (registration,  correspondence, 
readings) were effective. 5 4 3 2 1 

 



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 
 

65 ELPNO 2020 Evaluation Report                                                                                                                       March 2020 

 

1. How did your ELPNO experience this week impact you? 
2. What else could we have done to maximize your ELPNO experience? 
3. What suggestions do you have for improving participant interaction/collaboration? 
4. What suggestions do you have for our future marketing 
5.  of the program? 
6. What other comments or suggestions do you have? 
7. What three actions will you take as a result of your time at ELPNO? 
8. Would you be interested in reconvening with your ELPNO 2020 classmates in Atlanta or    

Athens 6 months from now?                                                               Yes   No 
If yes, what would you like to spend your time together doing? 

9. What learning topics would you like to explore during an alumni event for the ELPNO 
2020 class? 
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