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Executive Summary 

The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 
development program for current and emerging executives and other leaders working in the 
nonprofit sector. Piloted in 2007, the program offers an engaging format that provides 
opportunities for peers to translate theory into practice and concepts into strategies that are 
relevant, immediately practical, and useable in their work. 

What We Measured  
The ELPNO 2019 Planning Committee asked the J.W. Fanning Institute for Leadership 
Development at the University of Georgia to assess participants’ perceptions of and satisfaction 
with the week-long program. The evaluation measures participants’ on-site response to 
individual sessions and to the overall program.  In 2018, a pre-post leadership skill/knowledge 
assessment was added to identify the change in skills/knowledge associated with nonprofit 
leadership. 

How We Measured  
Evaluation forms designed for both individual sessions and the overall program measured 
participant responses. The surveys included Likert-type scales and open-ended questions for 
additional feedback. The evaluation report presents responses in various models such as tables 
reflecting mean scores, stop-light charts displaying distribution of responses, and categorized 
comments to synthesize the information while still maintaining individuality. 
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Organization of the Report 

This report begins with an overview of the ELPNO 2019 program. Next, a brief overview 

of the evaluation process is provided.  Findings are then detailed, including ratings and 

comments from ELPNO 2019 participants. 

Overview of ELPNO 

The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 

development program for current and emerging executives and leaders in the nonprofit sector. 
Piloted in 2007, the program offers an engaging format that provides opportunities for peers to 

translate theory into practice and concepts into strategies that are relevant, immediately 

practical, and usable in their work.

ELPNO 2019 is a partnership of three leading academic institutions--the Nonprofit 

Studies Program in the Andrew Young School for Policy Studies at Georgia State University, the 

J.W. Fanning Institute for Leadership Development at the University of Georgia, and the 

Institute for Leadership and Entrepreneurship at Georgia Tech. This joint venture provides 

cutting edge content that offers insight and guidance to leaders as they explore proactive 

methods for improving the effectiveness of their organizations and their individual impact on 

that work.  

ELPNO 2019 was conducted at the Fanning Institute in Athens, Georgia from Sunday, 

January 13 through Friday, January 18, 2019.  Twenty-five (25) participants attended and many 

resided at the conference hotel throughout the week. Participants were contacted individually 

via email prior to their arrival in Athens and were given the opportunity to provide their 

expectations and desired outcomes for the week-long experience along with their reasons for 

choosing the ELPNO program.   

ELPNO Faculty 

For ELPNO 2019, the Planning Committee selected a mix of skilled faculty, industry 

leaders and subject matter experts from  from Emory University, the College of William and 

Mary, the State University of New York, the University of Georgia and the Andrew Young School 

of Policy Studies at Georgia State University. It also includes leading practitioners heading 

national and local nonprofits such as the National Council on Nonprofits (see Appendix A for a 
list of program agenda with presenters). 
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ELPNO 2019 Participating Organizations 
The ELPNO 2019 class was comprised of 25 individuals representing 23 organizations from 
three states. Seven were CEO’s/Executive Directors, 17 were key management staff, and one 
was a Board Chair. Organizational budgets ranged from $146,000 - $119,000,000 and 
organizations employed over 10,000 total employees and are supported by – and support – 
over 150,000 volunteers.  

Organization    Location 

3DE, LLC Clarkston, GA 

After-School All-Stars Atlanta, GA 

Atlanta Hospital Hospitality House Atlanta, GA 

Camp Sunshine Decatur, GA 

Georgia Charter Schools Association Griffin, GA 

Georgia Humanities Council Atlanta, GA 

Goodwill of North Georgia Decatur, GA 

Gratitude America Temple, GA 

Hall/Dawson CASA Gainesville, GA 

Hands On Thomas County Thomasville, GA 

Harry Chapin Foodbank Fort Myers, FL 

Healthy Savannah Savannah, GA 

Hephzibah Behavioral Health Services Macon, GA 

Hope Haven Athens, GA 

Jewish Family and Career Services Atlanta, GA 

Jewish Kids Group Foundation Atlanta, GA 

JW Fanning Institute for Leadership Development Athens, GA 

KIPP (Knowledge is Power Program) Atlanta, GA 

New American Pathways, Inc. Grayson, GA 

The Mission Continues Decatur, GA 

The Warrior Alliance Sandy Springs, GA 

Travis Manion Foundation Raleigh, NC 

YMCA of Metro Atlanta - Early Childhood Development Company Atlanta, GA 
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ELPNO 2019 Evaluation 

The ELPNO 2019 Planning Committee worked with faculty from the J.W. Fanning 

Institute for Leadership Development at the University of Georgia to assess participants’ 

perceptions of and satisfaction with the week-long program. The evaluation was designed to 

measure 1) participants’ on-site response to individual sessions, 2) response to the overall 

program, and 3) increase in knowledge and skill.  

To that end, participants received and responded to an electronically delivered pre-

survey, including both a pre-skill/knowledge assessment and a series of open-ended questions 

to collect their expectations for the program. Hard copies of session evaluation forms were 

distributed to each participant immediately following each session. Participants were asked to 

complete each form immediately, though some participants returned the completed forms at 

the end of the same day or next morning. The overall program evaluation, including the post-

assessment of leadership skills/knowledge, was conducted after the final session on the final 

day of programming.  Participants were assured that their ratings and comments were 

anonymous, and that open, honest, and constructive feedback was welcome.  

The ELPNO 2019 evaluation forms reflected the information interests of the program 

sponsors, who sought specific feedback regarding the following: 

Overall program: 

 Extent to which participants gained nonprofit leadership knowledge and/or skills

 Extent to which the program was congruent with goals and objectives

 Extent to which the program met learners’ expectations

 Perceptions of and suggestions for program processes and future content

Individual sessions: 

 Relevance

 Effectiveness

 Usefulness

 Applicability to participant and their organization

The evaluation forms are included as Appendix B. Likert-type rating scales were used for 
most items, in which participants were asked to choose “Strongly Agree”, “Agree”, “Disagree”, 
or “Strongly Disagree” in response to a series of statements relevant to the content, delivery, 
relevancy, and effectiveness. Both session and program evaluation forms include open-ended 
questions for participants to provide additional feedback on various aspects of the ELPNO 
program.
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Findings – Overall Program 

Table 1: Mean Scores by Survey Item for Overall Program (Scale of 1-5) 

Items Mean Std. 
Deviation 

N 

1. I can now lead more effectively. 4.71 0.55 24 

2. I can now think more strategically. 4.83 0.38 24 

3. I can now develop resources more effectively. 4.46 0.72 24 

4. I can now preserve the integrity of my organization (or work unit for
which I am responsible) more effectively.

4.79 0.41 24 

5. In general, I will now be a more successful leader within the nonprofit
sector.

4.83 0.38 24 

6. I would recommend ELPNO to a colleague. 4.96 0.20 24 

7. My expectations for personal development were met this week (what I
wanted to achieve relative to my personal leadership skills and abilities).

4.78 0.42 23 

8. My expectations for professional development were met this week
(what I wanted to achieve relative to my career goals).

4.79 0.41 24 

9. My expectations for organizational benefit were met this week (what I
and my employer wanted to achieve relative to business goals).

4.79 0.41 24 

10. The overall format this week was effective. 4.67 0.56 24 

11. The environment this week was conducive to learning. 4.79 0.51 24 

12. I had the opportunity to network with others. 4.96 0.20 24 

13. Working with other participants was conducive to the learning
experience.

4.96 0.20 24 

14. The program provided sufficient opportunity for participants to share
knowledge and experience.

4.79 0.41 24 

15. Pre-program activities (registration, correspondence, readings) were
effective.

4.58 0.58 24 



J.W. Fanning Institute for Leadership Development, University of Georgia

7 ELPNO 2019 Evaluation Report     March 2019 

Figure 1: Distribution of Responses by Survey Item  for Overall Program 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Did Not Meet Expectations” and 5 means “Exceeded Expectations” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. I can now lead more effectively.

2. I can now think more strategically.

3. I can now develop resources more effectively.

4. I can now preserve the integrity of my organization (or 
work unit for which I am responsible) more

5. In general, I will now be a more successful leader within 
the nonprofit sector.

6. I would recommend ELPNO to a colleague.

7. My expectations for personal development were met 
(what I wanted to achieve relative to my skills/abilities).

8. My expectations for professional development were met 
this week (what I wanted to achieve).

9. My expectations for organizational benefits were met 
this week (what my employer wanted to achieve).           

12. I had the opportuntiy to network with others.

13. Working with other participants was conducive to
the learning experience.

14. The program provided sufficient opportunity for 
participants to share knowledge and expertise.

15. Pre-program activities (registration, correspondence, 
readings) were effective.

5 4 3 2 1

10. The overall format this week was effective.

11. The environment this week was conducive to learning.
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Participant Comments on the Overall Program 

Five open-ended questions were included on the Overall Program Evaluation 
form: 

1. How did your ELPNO experience this week impact you?
2. What else could we have done to maximize your ELPNO experience?
3. What suggestions do you have for improving participant interaction/collaboration?
4. What suggestions do you have for our future marketing of the program?

5. What other comments or suggestions do you have?

All participants' responses to these open-ended questions are provided in this section. 
Comments are listed in random order. Comments are shown as written by the participants 
with minor editing for spelling and punctuation. Respondents’ emphasis has been preserved. 

Question 1:  How did your ELPNO experience this week impact you? 

 The personal growth was amazing and I feel like this was my starting line.

 Learning from others. Gaining perspectives from the presenters was invaluable.

 Being director of programs, I gained knowledge in regards to the ED position which helped me

better understand the hows and whys of my ED’s decisions and helped me better serve the ED.

 I had low expectations coming in - having been through leadership trainings before, but I

learned more this week than I ever thought possible. I am so excited to go back and implement

these new skills!

 I feel that I now have a set of tools and access to resources that will allow me to grow and lead

my team in a more impactful way.

 Prior to ELPNO, I felt as though I was trying to nail the “what” of my job, asking what does it

require. I now have more clarity and confidence and can now more definitely answer this

question.

 I don't know that I have processed enough to truly answer this question, but I know it will be

great.

 I was able to network with other nonprofits that allowed for more collaborative efforts.

 It has given me the skills and understanding of what it means to be in the nonprofit sector and

how to move forward towards the future.

 Truly loved getting to know this network of nonprofit professionals. So impactful to see the

amazing work everyone is doing. I am in awe of the work that must have gone into planning this

week.

 The most impactful part of this program was learning about the passion everyone has for

nonprofits.

 I was able to see I am not alone. Learned many new tools/theories to put into practice.

 Learning the various areas of nonprofit leadership was very good. I am leaving with a lot more

information in my tool box.

 It was good to step away and clear my thoughts. Even better I got to be around so many caring,

smart, talented people. Extremely grateful.

 Opened my eyes to theory and study around nonprofit industry. Data and theory can explain

some of my realities as a director and can point me in the best direction.
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 Seeing and hearing how my peers are doing it, their experiences, successes and struggles is so

important to me.

 Helped provide a strong foundation and understanding of nonprofit leadership.

 Afforded an opportunity to network that was generating.

 Great exposure to ethics and governance and use of self exercises.

 Greater broad knowledge of NPO work.

 ELPNO showed me who I currently am as a leader and who I can become as a leader. Much of

the experience was reflective which I appreciate.

 In so many ways most importantly this class empowered me to be the leader I need to be for my

organization while gaining friendships that I hope will last a lifetime.

 Exposure to things I did not have on my radar.

 I have a very clear understanding of the direction our organization needs to take.

Question 2:  What else could we have done to maximize your ELPNO experience? 

 I would love to have a follow up in 12-18 months. I would like to see how well we have utilized

our tools.

 Discuss key elements of an organization's branding, awareness and marketing.

 For me, this format met my learning style very well.

 Again, everything was great and I am grateful to have participated.

 Potentially explore how to increase the “self” work that Janet spoke of. Digging more deeply

into this topic. Offer electives for participants to select from.

 Everything was wonderful.

 Allow more pause for self-reflection.

 I think more get-to-know you activities the first day or two. My only regret is not having really

gotten to know everyone in the room.

 Everything was great. Perhaps opportunity to do an evening of students presenting their

organizations to learn about what all are doing equally.

 Intentional informal socialization where we have more time to learn about each other's

organization.

 Eliminate any sessions that aren't interactive. No lecturing, please.

 More!

 More one on one and small groups to share insight.

 More group sharing earlier on.

 More ethics, use of self and governance conversations. Less lecture to or at us.

 Great staff and speakers!

 Wonderful ELPNO expertise.

 I loved the experiential small group activities.

 It was outstanding!
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Question 3:  What suggestions do you have for improving participant interaction/ 
collaboration? 

• I just want to say I appreciate not being forced into participation and allowing personality traits 
to come out naturally.

• I wish we received the class list in the beginning instead of the end.

• We must insure that we have time in class to model what we have learned.

• Have each participant do a 5 minute presentation on their organization.

• Provide a list of participating organizations so we had more time to understand what those in 
the room represent.

• I believe a lot of the activities made us do those collaborations more than others. Perhaps a 
night of getting to know each person and organization.

• Make break out groups smaller - 2 or 3 people. Not for every session, but when appropriate.

• Making sure participants mix more.

• Perhaps a personality assessment tool - True Colors, MBTI, Predictive Index - or similar.

• Include short bios of class notes in advance or more time on sharing about our industries.

• This group seemed to connect well with current format.

• At this moment I have no suggestions.

Question 4:  What suggestions do you have for our future marketing of the program? 

• Consider how to impact the employees of the NP as part of their learning. People need to know 
about this. Maybe a video or quotes from alumni.

• Agree with Paul - re: LinkedIn, or participant referral (if this isn't already occurring). Have each 
alumni recommend one new future ELPNO participant.

• Have each of us nominate a colleague or someone we know in the nonprofit field.

• I feel like the marketing is very good and doesn't really need improvement.

• Sponsor ads on Facebook, Google, etc.

• Market outside Georgia.
• Facebook group - alumni.

Question 5:  What other comments or suggestions do you have? 

 Thank you!

 This was a great experience. Thank you all for a well-organized week.

 Hold in it the summer.

 I suggest putting the evaluation as the first activity in the morning for the following day. Evals

were often standing in between me and my break or I hadn't fully processes the info to give a

true and reflecting eval.

 Thursday afternoon it was really hard to concentrate. The info was good but my brain was

overloaded. Maybe make Thursday afternoons more interactive and less formal.

 Identifying opportunities to explore topics such as culture, DE and I in the NP space.

 It was great content from experts in the field!

 Strongly reconsider Dr. Bryce's involvement. He needs to be heard and include group.
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 This was so incredible. I was glad former participants encouraged me to leave work at work and

I am better for it.

 Thank you!

 Thank you for a wonderful week. I learned valuable information to take back to my team.

 Thank you to the ELPNO leadership team for a great week! This was amazing.
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Findings – Pre- and Post-Assessment 

Table 2: Mean Scores by Survey Item for Pre-Survey and Post-Assessment of Nonprofit 
Leadership Skills/Knowledge (Scale of 1-7) 

Items 
Pre-

Survey 
Mean 

Pre-
Survey 

SD 

Pre-
Survey 

N 

Post-
Survey 
Mean 

Post-
Survey 

SD 

Post-
Survey 

N 

Percentage 
INCREASE 

from  
Pre-Post 

1. I understand current trends and
issues facing nonprofits.

4.85 1.17 27 6.42 0.72 24 32.25 

2. I know where I fall in the spectrum
of competencies suggested for
nonprofit leaders.

4.41 1.37 27 6.42 0.50 24 45.59 

3. I understand the difference
between technical and adaptive
changes.

4.26 1.63 27 6.38 0.58 24 49.67 

4. I have specific tools to develop
strategies that will move my
nonprofit forward.

4.30 1.41 27 6.63 0.58 24 54.20 

5. I understand the complexities of
the relationship between Executive
Directors and Board Chairs.

4.78 1.65 27 6.58 0.58 24 37.79 

6. I have the tools to evaluate the
financial health of my organization.

4.37 1.45 27 6.29 0.69 24 43.96 

7. I understand the elements in, and
importance of, a diverse income
portfolio for my organization.

4.85 1.61 27 6.54 0.72 24 34.83 

8. I understand the elements of an
ethics audit.

4.30 1.77 27 6.04 0.95 24 40.63 

9. I know where my organization
falls in the organizational life cycle
and understand strategies to move it
to the next stage.

4.59 1.34 27 6.46 0.59 24 40.63 

10. I have a vision for myself as a
leader.

5.81 0.79 27 6.67 0.48 24 14.65 

11. I have a strong peer network that
supports me professionally.

5.70 1.27 27 6.42 0.65 24 12.50 



Figure 2: Change in Mean Scores by Survey Item for Pre and Post Assessment (scale of 1-7) 
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Findings – All Sessions Combined 

Table 3: Mean Scores by Survey Item for Individual Sessions, Combined 

Items Mean Std. 
Deviation 

N 

3.71 0.49 269 
3.64 0.57 269 
3.60 0.59 266 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.72 0.50 268 

5. The content reflected a good balance between theory and practice. 3.64 0.54 269 
6. The delivery methods of the material contributed to effective learning. 3.63 0.56 268 
7. The session was worth the time I invested. 3.71 0.50 266 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.60 0.59 266 

9. My organization will benefit from the content of this session. 3.63 0.54 267 

Figure 3: Distribution of Responses by Survey Item for Individual Sessions, Combined 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different 

ideas and experiences.
5. The content reflected a good balance between

theory and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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Findings – Individual Sessions 

Session Name: “Understanding the Environment” 
Presenter:  David Thompson 

Table 5: Mean Scores by Survey Item for “Understanding the Environment” 

Items Mean Std. 
Deviation 

N 

3.45 0.51 24 
3.41 0.50 24 
3.48 0.51 23 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.63 0.49 24 

5. The content reflected a good balance between theory and practice. 3.25 0.44 24 
6. The delivery methods of the material contributed to effective learning. 3.25 0.53 24 
7. The session was worth the time I invested. 3.50 0.51 24 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.33 0.48 24 

9. My organization will benefit from the content of this session. 3.29 0.46 24 

 Figure 5: Distribution of Responses by Survey Item for “Understanding the Environment” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of

different ideas and experiences.
5. The content reflected a good balance between

theory and practice.

6. The delivery methods of the material contributed
to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into
practice something I learned from this session.

9. My organization will benefit from the content of
this session.

4 3 2 1
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The most effective part of this session was: 

 Policy at national level related to my local nonprofit was eye opening.

 Tax conversation. Overview of public policy.

 Links for federal-state. Talking with others.

 The opportunity to collaborate.

 Table discussion. Presenter's real life example and humor.

 Tax exempt info. Table discussion.

 The table discussion. It helped us to better understand each other's organization.

 Group discussion.

 Understanding how and when to bring 3rd parties to the table to be advocates.

 Hearing stories.

 Changes in the tax code will most likely have an adverse effect on charitable giving discussion

about challenges each time. Tax discussion. Overcoming barriers. Board source.

 Understanding the new tax laws.

 Learning about upcoming climate due to tax laws changing.

 Taxes and tax exemptions.

 Thinking more broadly about what advocacy means for my organization. Gained knowledge

about the greater nonprofit environment.

 Networking with peers and hearing the greater scope of nonprofit for perspective.

 1. Timing of the information (setting the foundation for week-long learning) 2.Content relevant

to today's environment. Presenter provided many examples - thank you. (ie. govt shut down)

3.Table talk.

 What is expected and or required for all nonprofits (i.e. we must abide by same standards as for- 

profits).

 The table discussions.

 Awareness of tax implications.

 Group discussion.

 The group discussion.

 Learning about tax law the greater picture.

The least effective part of this session was: 

 More time and need to do more table talking.

 The tax stuff, but only because I don't deal with it directly.

 All the tax talk.

 Slideshow.

 A bit too much tax policy for me.

 Lecture format.

 All information presented was helpful. It would have been great to talk more about how

something like the shut-down is currently impacting organization.

 Learning about different states policies.

 Scattered discussion about random states.
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 It would have been better to have more group discussion in the session.

 Rushed through info on the slides.

Something I will implement as a result of this session is: 

 Data slide - variety and impact of NPs by employees, etc.

 More advocacy.

 Keeping eye on trends in policy affecting nonprofit.

 Conversations with peers about tax laws, impact.

 Advocacy.

 Broader awareness of issues impacting my company.

 Talking to my board about anticipated consequences of tax change and how we can counteract

possible negative effects. Grouping participants in training groups.

 Make sure board members are aware of resources.

 Suggestion on how to further and stand by my mission.

 Learning more about changes. Taxes and tax exemptions.

 More tax exemption language to the bottom of tax letters and speak more about mission.

Advocate everywhere to everyone. Talk more about general nonprofit environment to

outsiders.

 Understanding of the percentage/average of funding.

 Immediate review of policies (pending) impacting/obstructing my mission towards action. What

are my next steps?

 How to be a better advocate for our mission.

 Making connections with my peers.

 Review of tax code.

 The difference between advocacy and lobby.

 Look into Board Source info provided.

Comments: 

 The presenter needs to speak louder.

 Thank you.

 Great session!

 Loved the 3D class star trek cut out. There were typos - ELPNO, for example.

 Inject group discussions at table throughout presentation.

 Loved David's enthusiasm and story-telling skills. Thank you. Our group could have used a bit

more guidance with the table talk section.

 Thank you.

 Thank you, David.

 ELPNO linked in page 1 groups.

 Thank you!

 Include more activities throughout.
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Session Name: “Strategic Leadership: What Leaders Do” 
Presenter:  Janet Rechtman and Julie Meehan  

Table 8: Mean Scores by Survey Item for “Strategic Leadership: What Leaders Do” 

Items Mean Std. 
Deviation 

N 

3.64 0.49 25 
3.64 0.49 25 
3.24 0.67 25 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.72 0.46 25 

5. The content reflected a good balance between theory and practice. 3.56 0.51 25 
. The delivery methods of the material contributed to effective learning. 3.63 0.49 24 
7. The session was worth the time I invested. 3.68 0.48 25 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.72 0.46 25 

9. My organization will benefit from the content of this session. 3.64 0.49 25 

Figure 8: Distribution of Responses by Survey Item for “Strategic Leadership: What Leaders 
Do” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of 

different ideas and experiences.
5. The content reflected a good balance between 

theory and practice.

6. The delivery methods of the material 
contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into 
practice something I learned from this session.

9. My organization will benefit from the content 
of this session.

4 3 2 1
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The most effective part of this session was: 

 Peer consulting - was good being able to share weaknesses and get different perspectives from

peers.

 Personal assessment (debrief with partners).

 The leadership assessment and sharing info with partner.

 Self-assessment and peer feedback.

 Identifying and building strengths with a participant. Very powerful.

 The strengths and weaknesses exercise.

 The leadership assessment and conversation on technical vs. adaptive leadership.

 The evaluation and peer consulting.

 The breakout session was very helpful because you had the opportunity to hear/respond to

other organizations and their challenges.

 Being able to interact with peers after self-evaluation and receive feedback.

 The small group discussion - leadership strengths and opportunities for growth.

 The opening exercises and methods for fostering networking.

 Completing the leadership assessment, then discussing the result with a poem.

 Adaptive/technical.

 Discussion with colleague about leadership goals.

 Seeing leadership in a new slightly different way.

 Exploring leadership competencies and one on one discussion.

 The leadership assessment was helpful. Peer learning.

 Questions about leadership and the assessment. Leadership competencies.

 My strengths and weaknesses I have in my organization.

 Identifying leadership behavior - strengths and weaknesses.

 Leadership assessment, peer consultation. "A leader without followers is just out for a walk."

Janet

 Group sessions and interactions.

 The evaluation after learning the concepts.

 I feel the assessment we took along with the time we used to discuss our strengths and

weaknesses was valuable.

The least effective part of this session was: 

 My difficulty going from technical to adaptive and finding the intersections in my current status.

 Our discussion around foundation giving objectives weren't really clear.

 Content felt thin and could use more depth.

 Technical and adaptive.

 Daily bark.

 Not enough time for the exercise.

 The safe plan rules.
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 I don't think we needed to spend so much time on creating an open space for learning. I liked

the connection aspect of it but took too long.

 Reflecting with classmates on their strengths and weaknesses on the evaluation process.

 All aspects of session were effective.

 Exercise was good but spending group time would have added more tips/feedback to share.

 We need more time during class/session for group discussion.

Something I will implement as a result of this session is: 

 Further reading and work to understand impact in my world.

 The advice I received during peer consulting.

 Process for addressing my leadership deficiencies with organization detail.

 My partner suggested I hire a PR student or marketing firm to assist with telling my

organization's story.

 Take-aways from self-assessment.

 Development plan from this morning.

 In managing my operation, I will be more proactive when it comes to my board.

 I loved the housekeeping rules. I think it is great because it makes everyone get in tune with the

rules in the beginning.

 Periodic self-evaluation. Sometimes you get caught up on one work and forget to step back to

see your areas of need. Become more reactive as opposed to proactive.

 Open house for our new locations as part of our re-branding campaign.

 The opening exercises - I will and will not.

 Be clear about how I work with staff around change.

 Work we discussed to get more involved in development.

 Asking better questions of my leaders.

 Begin strategic planning, both professionally and personally.

 Add time to my calendar to do more big-picture thinking around growth and risks. Share some

of the leadership personality traits with my team.

 Have a meeting with CEO and EVP to discuss requesting support for my professional

development.

 Becoming and asking to be more involved in my area of weaknesses.

 Improving/strengthening areas in developing resources.

 Leverage leadership strengths to enhance areas of development ...plan in progress!

 More one-on-one time with new hires.

 I will schedule more time with community partners.

Comments: 

 Thank you!

 I would have loved more direction/time on building on the leadership development work. Force

myself to be accountable to it somehow.

 Great seminar!
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 All more time for leaders to craft development plan in more detail. Whole group consultancy as

an alternative activity.
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Session Name: “Thinking Strategically About the Issues NPOs Face” 
Presenter:  Dr. Herrington Bryce 

Table 6: Mean Scores by Survey Item for “Thinking Strategically about the Issues NPOs Face” 

Items Mean Std. 
Deviation 

N 

3.25 0.91 20 
3.00 1.03 20 
3.35 0.81 20 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.30 0.86 20 

5. The content reflected a good balance between theory and practice. 3.15 0.99 20 
6. The delivery methods of the material contributed to effective learning. 3.00 1.03 20 
7. The session was worth the time I invested. 3.25 0.91 20 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.05 0.94 20 

9. My organization will benefit from the content of this session. 3.10 0.91 20 

Figure 6: Distribution of Responses by Survey Item for “Thinking Strategically about the Issues 
NPOs Face” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of

different ideas and experiences.
5. The content reflected a good balance between

theory and practice.

6. The delivery methods of the material contributed
to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into
practice something I learned from this session.

9. My organization will benefit from the content of
this session.

4 3 2 1
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The most effective part of this session was: 

 Nonprofit risk.

 Social capital asset.

 Learning about chapters.

 Nothing.

 I enjoyed the storytelling approach.

 This was a session that caused me to think outside the box.

 His wealth of knowledge and his humor.

 Explanation of relationship between for profit and nonprofit.

 Chapters/affiliates/subsidiaries.

 Understanding public assets and social capital assets.

 Learning the difference between affiliates, chapters and subsidiaries.

 Some of his theories were thought provoking but he was impossible to hear.

 Learning about structures and social assets.

 Fascinating rabbit hole. Didn't think I would get anything out of it, but I did.

 Social capital asset and the discussion around property rights belonging to community.

 The content was thought provoking.

 Open discussion in 2nd part of session. Great for others to ask questions to presenter.

 Examples that Dr. Bryce gave to what he was speaking of.

 The clear examples and definitions that were given along with the many outcomes of the

nonprofit organization.

 Open conversations with Dr. Bryce.

The least effective part of this session was: 

 Affiliate/chapter discussion.

 Difficulty hearing.

 All of it.

 The sound was a difficult challenge.

 Volume

 Terrible presenter.

 It was difficult to hear and track what he was saying.

 Hard to hear.

 I couldn't hear!

 Part 2 of the session was less structured and less impactful than Part 1.

Something I will implement as a result of this session is: 

 Discussing intangible assets with my team.

 As a leader, I need to open my mind and learn more about the nonprofit business. Information

on chapters.

 Becoming a risk-taking manager.

 Being able to grow my organization effectively.
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 Nothing.

 Definitions to/of board and assets.

 I am processing the question Dr. Bryce asked "Am I such a manager?"

 Research with nonprofits.

Comments: 

 Thank you!

 Thank you for trying to mic up Dr. Bryce. He was very informative and I struggled hearing him.

 I would recommend having him earlier. A soft spoken person after lunch is harder to follow

sometimes but the info was great.

 The session goal was very relevant. I did not feel Dr. Bryce addressed it at all.

 Every presenter should have a point, and be interactive. Adult learning is not being lectured to.

 Better microphone.

 I'm fortunate to learn from experts in the industry. Thank you for placing only the best before

us!

 Excellent presentation.
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Session Name: “Nuci’s Space- Tour, Dinner & Discussion” 
Presenter:  Bob Sleppy  

Table 7: Mean Scores by Survey Item for “Nuci’s Space- Tour, Dinner & Discussion” 

Items Mean Std. 
Deviation 

N 

3.61 0.50 18 
3.50 0.62 18 
3.56 0.51 18 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.44 0.51 18 

5. The content reflected a good balance between theory and practice. 3.50 0.51 18 
6. The delivery methods of the material contributed to effective learning. 3.50 0.51 18 
7. The session was worth the time I invested. 3.67 0.49 18 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.22 0.65 18 

9. My organization will benefit from the content of this session. 3.35 0.61 17 

Figure 7: Distribution of Responses by Survey Item for “Nuci’s Space- Tour, Dinner & 
Discussion” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of
different ideas and experiences.

5. The content reflected a good balance between
theory and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice
something I learned from this session.

9. My organization will benefit from the content of this
session.

4 3 2 1
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The most effective part of this session was: 

 Info about property taxes.

 Discussion of funding sources and more toward diversification.

 I liked the transparency and the history of Nuci's place.

 Hearing Bob's experiences was very helpful.

 Sharing the story and how it was turned into a nonprofit - amazing.

 It was nice to hear that Nuci's will help anyone and not just musicians.

 Hearing the story of how the organization started and their fundraising methods.

 Hearing about the fundraising and the mission/vision.

 How transparent, honest Bob spoke about the organization's beginnings, his relationship with

the board and his future plans. Listening to story of a nonprofit/real life.

 Seeing how he took a small organization and helped it grow.

 Gaining perspective on how to be creative with resources and turning decisions into great

funding opportunities. Understanding the mission and vision of Nuci's Space.

 Inspirational if not 100% applicable.

 Making the connection with Bob as another local NP leader.

 Story of ED's journey from volunteer to 20 year tenure.

 Hearing from a successful, long term nonprofit leader.

The least effective part of this session was: 

 The full visit was effective.

 Thank you.

 It was all good.

 It was cold.

 Tour.

Something I will implement as a result of this session is: 

 Creative ways to get the community involved for fundraising.

 Research mental health in our community.

 Board composition. The difficulty of founder/family member there.

 Ensure my staff all truly understand the mission.

 Succession planning.

 Lessons learned.

 Not sure.

 Getting creative with events - selling bricks, etc.

 Being creative with resources and leaning on experts to do work in a particular field.

 Nuci's Space had some creative fundraising ideas that I will implement in my organization.

 Not sure.

 Brand your fundraiser.

 Thinking long-term.
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Comments: 

 Offer group ways to donate to Nuci's.

 Great session.

 More like this.
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Session Name: “Board Governance” 
Presenter:  Dr. Mindy Wertheimer 

Table 9: Mean Scores by Survey Item for “Board Governance” 

Items Mean Std. 
Deviation 

N 

3.81 0.40 21 
3.90 0.30 21 
3.43 0.81 21 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.77 0.44 21 

5. The content reflected a good balance between theory and practice. 3.81 0.40 21 
6. The delivery methods of the material contributed to effective learning. 3.86 0.36 21 
7. The session was worth the time I invested. 3.80 0.41 20 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.81 0.40 21 

9. My organization will benefit from the content of this session. 3.81 0.40 21 

Figure 9: Distribution of Responses by Survey Item for “Board Governance” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different
ideas and experiences.

5. The content reflected a good balance between theory
and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice
something I learned from this session.

9. My organization will benefit from the content of this
session.

4 3 2 1
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The most effective part of this session was: 

 Learning what boards should be doing vs. what our board is doing and creating action items for

myself/over ED to make changes.

 Examples of each governance item.

 The piece on governance.

 The case studies with discussion.

 Everything.

 It was very helpful to get clarity on conflicts of interest between the staff and board members.

 The case studies.

 The duties of the board.

 Understanding the need for a board assessment.

 Overall content.

 Comparing my board versus ideal board.

 Learning what my role is as ED versus what the board's job is.

 Responsibilities/duties of the board. Effective steps to create an impactful board.

 Resources - Excellent!

 Responsibilities of the NP board.

 Effective board governance.

 The table discussion on the case study.

 Hope - all boards have dysfunction; all boards have potential.

 Everything.

 Shared experience and best practices ideas.

The least effective part of this session was: 

 Too much info, not enough time.

 High quality session. All parts effective.

 Wish we had more time at the end for creation of action plan.

 Time. I wish we could have dug deeper into some of the topics.

 Could have been more engaging - only using printouts felt like a cop out. Spend more time

breaking this down.

Something I will implement as a result of this session is: 
 Discuss tips with supervisor.

 Approach my board re: appropriate role.

 Upgrade our current board orientation.

 I would love to have clear board job descriptions.

 Discussing new ways to engage new board members who have a passion for the mission.

 Separate some roles - board orientation.

 Having one-on-one conversations with board members as a temperature check to see how they

feel about their board responsibility.

 Make an effort to learn more about board.

 Talk to board chair about handing over some tasks currently done by ED.



J.W. Fanning Institute for Leadership Development, University of Georgia

30 ELPNO 2019 Evaluation Report     March 2019 

 Meeting one on one with board members and starting with board chair. Implementing new

resources.

 Have a discussion with my exec director on how our board is functioning.

 As I prepare to work more closely with the board, I will use the personal action plan as an

assessment with my ED to better understand our board climate/landscape.

 Many things, including board assessments, rethinking on boarding, info vs. deliberation in board

meetings, bring responsibilities worksheet to the board.

 Outline of board roles/responsibilities.

 Many things - too numerous to list.

 Board training/orientation. Review by-laws.

Comments: 

 Consider allocating a little more time so we can do second case study.

 We need more time on this topic.

 Thoroughly enjoyed Mindy - very knowledgeable, energetic organized and engaging.

 A nice to have would be page marker/highlighters available to use for provided resources. This is

only a nice to have. Very informative and helpful session (even for someone who is not an ED) -

thank you!
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Session Name: “Financial Leadership” 
Presenter:  Dr. Elizabeth Searing 

Table 10:  Mean Scores by Survey Item for “Financial Leadership” 

Items Mean Std. 
Deviation 

N 

3.86 0.35 22 
3.86 0.35 22 
3.67 0.66 21 

3.81 0.40 21 

3.82 0.39 22 
3.82 0.39 22 
3.86 0.35 22 
3.77 0.53 22 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.82 0.39 22 

Figure 10: Distribution of Responses by Survey Item for “Financial Leadership” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different

ideas and experiences.
5. The content reflected a good balance between theory

and practice.
6. The delivery methods of the material contributed to

effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effective part of this session was: 

 The working session with equations.

 Everything. I was new to all the information. Going through 990 was extremely beneficial.

 Gained insight into my company's finances.

 Learning how to read the financial statements and 990 and the formulas.

 Excellent explanation of measures!

 Liquidity calculation and standards.

 Doing the match!

 Being able to show different ways of looking at our numbers (than just P&L on balance sheet) to

board and donors.

 How to read a 990.

 Roles of board, bylaws.

 Everything. Excellent presenter - patient, knowledgeable. Best session so far.

 Calculations.

 Entire session is very useful.

 The practical exercises that were followed by explanations.

 Learning the formulas to figure out the various definitions.

 Love financial folks who can speak in ways nonprofit directors understand. An art form!

 The financial calculations exercise.

 Learning, digging into and practice of the financial objectives of the NPO (liquidity, resilience,

sustainability, gender). Helpful!

 Everything. Have a better understanding of financial health of organization.

 Content

 Opening remarks and discussion of why finance is important.

 Incredibly helpful! Specifically, going over financial statements, the basics (net assets, liabilities,

etc.), DIY 990.

The least effective part of this session was: 

 I wish we would have had more time allotted to this topic.

 Needed more time to do the math.

 Nothing. Except we could have used more time.

 No one's fault, just really dry material.

 The second half of lecture seemed disconnected from the topic of financial leadership.

 Needed a quick stretch break after an hour.

Something I will implement as a result of this session is: 

 So many things - presentation of financial statements. Ensure board members understand

990/being auditor in, etc.

 Conversations with our finance team/committee.

 Looking at how my organization can increase liquidity.

 I'll sound smarter in meetings.
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 Fixing our budget - planning for revenue.

 Use the math learned to evaluate my organization.

 Sharing numbers in new ways to show successes and areas needing more effort or planning.

 Spend more time reading the 990 and audit.

 Have a group training session with our board.

 Understanding finances for budgeting. I feel like I can make a better contribution to my team.

 I'm grateful to be more knowledgeable.

 Have discussions with my executive director to be involved with this process.

 I will implement the breakdown of revenue analysis.

 Figuring out liquidity.

 So good to understand numbers.

 Changing my audit team every 2-3 years.

 Review of statements, but with understanding.

 I will continue to work on understanding 990 and audit and review with ED and treasurer.

 Ratios.

Comments: 

 Thank you!

 Thanks!

 Love to have a 1:1 or small group evaluation of each organization's numbers.

 Calculating ratios as 2017 and 2018 data is available - looking for positive growth.

 Dr. Searing is phenomenal! To take this subject matter and keep it interesting, understandable

and engaging is much appreciated.

 Great speaker and very knowledgeable - easy to follow.

 Thank you!

 Prior to this session, I never knew what to ask for or to look for. This session was helpful in the

way of shaping my financial inquiries.

 Great session.

 Great presenter. Super dynamic. Thank you!
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Session Name: “Nonprofit Consulting Tables” 
Presenter:  Various 

Table 11: Mean Scores by Survey Item for “Nonprofit Trends Discussion” 

Items Mean Std. 
Deviation 

N 

3.69 0.48 13 
3.61 0.65 13 
3.77 0.44 13 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.85 0.38 13 

5. The content reflected a good balance between theory and practice. 3.77 0.44 13 
6. The delivery methods of the material contributed to effective learning. 3.77 0.44 13 
7. The session was worth the time I invested. 3.69 0.48 13 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.83 0.39 12 

9. My organization will benefit from the content of this session. 3.77 0.44 13 

Figure 11: Distribution of Responses by Survey Item for “Nonprofit Trends Discussion” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different

ideas and experiences.
5. The content reflected a good balance between theory

and practice.
6. The delivery methods of the material contributed to

effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effect part of this session was: 

 The unstructured, get real nature of the conversation. All executive leaders need an outlet aka

therapy!Conversation was very insightful!

 Content.

 Hearing feedback from others.

 There is no right or wrong answer.

 Group discussion was beneficial.

 Mindy was great. She is such a wealth of information.

 Be more intentional with setting appointments, making time to build relationships.

 This was one of the best uses of time. So great to have expert information fused with our

experiences. Raye was awesome! I will be pursuing training in her mediation.

 Discussion of governance of executive committees.

 How to organize a strategic plan whether or not my agency needs one.

 It was really wonderful to speak specifically about my organization and my specific issues.

The least effect part of this session was: 

 Got a bit off topic.

 Very superficial due to the format.

 It was all good.

Something I will implement as a result of this session is: 

 Create a list per industry to ensure I have targeted those locations.

 Strategic session.

 Not enough detail to really benefit.

 Reach out to one contact a week to make appointment to meet. Put other organization first
before speaking of mine. More...more...more. I will be calling these amazing folks.

 Ratios.

 I am already looking into mediation training.

 Not sure just yet.

 Talk with board about governance committee and start planning committee.

 Determine if there is room in our budget or fundraise for a consultant for strategic planning.

 It helped get some personal stuff out of the way so I can move on to my organization.

Comments:  

  [None]
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Session Name: “Trends in Nonprofit Finance” 
Presenter:  Dr. Dennis Young 

Table 14: Mean Scores by Survey Item for “Trends in Nonprofit Finance” 

Items Mean Std. 
Deviation 

N 

3.81 0.40 21 
3.81 0.40 21 
3.86 0.36 21 
3.90 0.30 21 

3.71 0.46 21 
3.67 0.48 21 
3.80 0.41 20 
3.71 0.46 21 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.76 0.44 21 

Figure 14: Distribution of Responses by Survey Item for “Trends in Nonprofit Finance” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different

ideas and experiences.
5. The content reflected a good balance between theory

and practice.
6. The delivery methods of the material contributed to

effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effective part of this session was: 

 Thinking about my organization from a different lens - really helped me come up with new ideas
for funding sources.

 Group work on % of funding sources.

 All of the opportunities to practice the theory and in that getting to know my table mates.

 Types of goods offered vs. how we are funded.

 I loved the practical opportunities.

 Understanding public private individual and group.

 Looking at my organization and its type of goods - private, public, group.

 Finding out what kind of good we provide vs. our funding.

 Discussion of variety of fund sources and identification of public good that is advocacy.

 Benefits of theory and types of goods.

 I better understand how my organization funds itself and why.

 The group exercise was eye opening and informative.

 How to define sources of income and think about the expansion of those sources.

 Learning about public and group goods.

 Learning about the various types of good and looking at the areas our organizations fall within.

 Identifying revenue buckets and service buckets.

 Knowing I am providing exchange good and providing value.

 Understanding the private/public/group/exchange goods and percentages of income.

 Income portfolio.

 I learned it is vitality important to identify and quantify income/revenue.

 Learning about the benefits theory.

The least effective part of this session was: 

 Baseball analogy.

 Powerpoint looks dated.

 Table got off on a tangent.

Something I will implement as a result of this session is: 

 Work with fiscal staff to understand % mix of funding.

 Place more focus on employer partner engagement and other opportunities for exchange goods

partnership.

 Talking closer both as diversity of our funding.

 Look into alternative funding sources.

 Look into more creative funding.

 Seek our ways we can use untapped resources.

 Ensuring nothing is left on the table. Create a table regarding types of goods and be able to

explain each.

 Have a counselor with my VP around funding.

 Work with my board to ensure finances are aligned and with our mission and goals.

 Figuring out how to boost public engagement/funding.

 Are there new revenue buckets we should explore?

 My goal in 2019 is to identify and make contact with corporations or institutions.
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 Have discussions with my ED (who attended ELPNO last year) on where we are on this.

 Tailor a 3 year plan to target a healthy income balance.

 Researching grants (specifically govt) that may relate to my organization's mission. Also,

foundation center/grant space for new foundations.

 I will do the research of explaining partnerships that will benefit the enrichment/arts aspect of

my program.

Comments: 

 Great presentation. Thank you!

 Excellent segment.
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Session Name: “Deeper Exploration of Financial Strategies” 
Presenter:  Dr. Kathy Palumbo and John O’Kane 

Table 13: Mean Scores by Survey Item for “Deeper Exploration of Financial Strategies” 

Items Mean Std. 
Deviation 

N 

3.83 0.38 24 
3.71 0.55 24 
3.67 0.63 24 

3.83 0.38 24 

3.75 0.44 24 
3.75 0.44 24 
3.83 0.38 24 
3.57 0.66 23 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.67 0.48 24 

Figure 13: Distribution of Responses by Survey Item for “Deeper Exploration of Financial 
Strategies” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of

different ideas and experiences.
5. The content reflected a good balance between

theory and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into 
practice something I learned from this session.

9. My organization will benefit from the content of this
session.

4 3 2 1



J.W. Fanning Institute for Leadership Development, University of Georgia

40 ELPNO 2019 Evaluation Report     March 2019 

The most effective part of this session was: 

 Real world application of the case study. Addition of diversification and sustainability to the

benefits theory and stewardship - full package!

 The case study - my brain learns best through application.

 Viewing this issue from multiple angles - things aren't as simplistic.

 Enjoyed the group activity around the case study.

 The case study - the collaboration within the small group.

 The case study.

 The importance of effective board oversight.

 I liked being able to look at a specific situation and think about the trajectory of my organization.

 Good material on donor trends. Exercise.

 Cooper Union case study. Portfolio group work.

 Case study exercise.

 The case study was very useful.

 Revenue mixes.

 Great info about fund raising and governance from board training.

 The case study.

 The deep dive into the case study.

 John's presentation was very thoughtful and engaging.

 Case study and presentations.

 Fun to really dive deep into one case and get to spend significant time thinking through

solutions with fellow peers.

 Changing donor behavior.

 Application of AM session to PM strategies.

 Understanding the importance of details in nonprofit boards. Pay attention to revenue mixes.

 Loved hearing about funding strategies and then spending time delving into case study.

 Love the real-life aspect of it.

The least effective part of this session was: 
 It was helpful and impactful to have studies of finances in areas more than actual numbers

 The scenario presentations. Fun, but...

 A bit more context in the beginning would have been helpful (who the other groups were
representing).

 Role play.

 Not declaring a winner. We're not kids, we can take it.

Comments: 

 Great presentation and interesting content. Thank you!
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Session Name: “Nonprofit Leadership Circle: Sustaining a Nonprofit Career” 
Presenter:  Dr. Kathy Palumbo, Dolph Goldenberg, and Kim Anderson 

Table 12: Mean Scores by Survey Item for “Nonprofit Leadership Circle: Sustaining a 
Nonprofit Career” 

Items Mean Std. 
Deviation 

N 

3.80 0.41 15 
3.67 0.49 15 
3.71 0.47 14 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and
experiences. 

3.53 0.64 15 

5. The content reflected a good balance between theory and practice. 3.67 0.49 15 
6. The delivery methods of the material contributed to effective learning. 3.60 0.51 15 
7. The session was worth the time I invested. 3.73 0.46 15 
8. Within twelve months, I plan on putting into practice something I
learned from this session.

3.67 0.61 15 

9. My organization will benefit from the content of this session. 3.67 0.49 15 

Figure 12: Distribution of Responses by Survey Item for “Nonprofit Leadership Circle: 
Sustaining a Nonprofit Career” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different

ideas and experiences.
5. The content reflected a good balance between theory

and practice.
6. The delivery methods of the material contributed to

effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effective part of this session was: 

 Self-care begins with/is tending to the basics. The reminder was needed. Helpful and impactful

to hear this from nonprofit leaders who have been in the game for a while.

 I enjoyed the discussion. The panel was really good. Food was great also.

 Hearing about the facilitators' personal experiences and advice.

 Sharing of how to take care of you in a nonprofit.

 Hearing from those who have and are living it, provided a realistic look and action steps for

success.

 Self-care.

 Good, real life insight.

 The tips on self-care and turning off your work devices when home.

 Hearing others' stories.

 The honest and open discussion about stress and the pitfalls of not taking care of yourself.

 Hearing from experienced nonprofit experts.

 Hearing real life experience from nonprofit leaders.

 The discussion around self-care and being paid what we are worth.

 Really enjoyed hearing the stories of the visiting professionals.

The least effective part of this session was: 

 A moderater should moderate. Less participation.

Something I will implement as a result of this session is: 

 Seek a mentor.

 Try to set personal limits.

 Turning off.

 Take time for self, sharpen the saw and ensure the team does the same. Self-care.

 I need to think about this.

 Put time on my calendar every day for myself.

 Self-care.

 Create a balance to breathe take some time for myself.

 Self-assess balance - answer the question: what do I need?

 Self-care - work-life balance.

 Self-care! (For myself and team).

Comments: 

 Appreciated how transparent/vulnerable the presenters were. Kathy was an excellent facilitator.

 Thank you for visiting!
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Session Name: “Ethical Leadership” 
Presenter:  Dr. Edward Queen 

Table 15: Mean Scores by Survey Item for “Ethical Leadership” 

Items Mean Std. 
Deviation 

N 

3.88 0.34 24 
3.67 0.48 24 
3.63 0.49 24 
3.75 0.44 24 

3.79 0.41 24 
3.79 0.41 24 
3.75 0.44 24 
3.71 0.46 24 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.71 0.46 24 

Figure 15: Distribution of Responses by Survey Item for “Ethical Leadership” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of
different ideas and experiences.

5. The content reflected a good balance between
theory and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into 
practice something I learned from this session.

9. My organization will benefit from the content of
this session.

4 3 2 1
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The most effective part of this session was: 

 Understanding the need for ethics code documentation and communicating theory.

 Learning about the idea of an ethics audit and how to think through practical situations at my
organization.

 Ethics audit.

 Amazing lecture! I really enjoyed the content. My favorite so far.

 Lots of ideas to think on.

 Getting more clarity on definition of ethics.

 Discussion on the need to have clear internal values.

 How to develop an ethical culture for my organization.

 Deep thought.

 Ethical assessment.

 There was terminology mentioned around ethics that were new to me.

 Understanding the need for practical policies pertaining to ethics in the nonprofit.

 The components of our ethical decision.

 The idea of an ethics audit.

 Learning how to create an environment centered around ethics.

 The trolley analogy.

 Examples of ethical dilemmas.

 Info about the ethical audit.

 To go back and evaluate our principles and values to ensure they are understood and correct.

 The discussion re: the required alignment between policy, philosophy and practice.

The least effective part of this session was: 

 More time for this discussion - ethics audit, etc.

 Not enough time spent on those examples.

 More suggestions of practical ways to work on organizational ethics (maybe talk in small groups

about ethical challenges we're currently facing).

Something I will implement as a result of this session is: 
 Think more critically about ethical issues.

 Revisit our ethics code and make sure board and staff know them.

 Ensure to discuss with team our ethics to keep at the forefront of our means. Review of our

values in action.

 Implementing an ethical audit on my organization.

 Best practices as an organization.

 Implement an ethical assessment - include outcomes in meetings (staff). Ensure we are looking

at our ethics periodically.

 I will implement immediate change in our ethics principles.

 Poll my board on its perspective on this.

 Look into ethics audit.

 Creating an environment of trust with people I will be newly managing. Creating a value

document and code of ethics for my organization.

 I'll use the ethical dilemmas to talk to my team.
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 Explore process of conducting an ethics audit as a routine practice.

 Ethics audit.

Comments: 

 It would have been great to look at some case studies as examples of ethics scenarios.

 This session served as confirmation of the work I've started with my organization. Affirming that

I/we're leaning in the right direction. Thank you.

 Dynamic speaker. Great presentation. Thank you!
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Session Name: “Nonprofit Lifecycle and Nonprofit Leadership” 
Presenter:  Janet Rechtman and Maritza Soto Keen 

Table 16: Mean Scores by Survey Item for “Nonprofit Lifecycle and Nonprofit Leadership” 

Items Mean Std. 
Deviation 

N 

3.72 0.46 18 
3.67 0.48 18 
3.72 0.46 18 
3.83 0.38 18 

3.72 0.57 18 
3.67 0.49 18 
3.72 0.46 18 
3.61 0.61 18 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this session.

4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.72 0.46 18 

Figure 16: Distribution of Responses by Survey Item for “Nonprofit Lifecycle and Nonprofit 
Leadership” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of

different ideas and experiences.
5. The content reflected a good balance between

theory and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effective part of this session was: 

 Checklist/diagram of lifecycle signs (self-assessment) so I know how to prioritize what to focus

on and move forward.

 Great activities to go along with great theory; creating notes and stories with other groups to

diagnose was a great idea!

 Great information and inspiring!

 Case study work.

 Case studies/practical application.

 Very informative.

 Very interesting case study.

 Dynamic of the group exercises were priceless.

 Learning about the lifecycles of an organization.

 The invent a case-study activity needs a template.

 Thank you! Very talented and impactful presenters.

 Great material! Eye opening material with outstanding instruction.

 Breakouts were amazing!

 I feel bad giving everything a 5, but I mean it!

 Remembering the ebb and flow of the org. lifecycle to understand your org. and your role.

 The content was very helpful.

The least effective part of this session was: 

 Case study was so long.

 The 2nd case study was a bit long would have been interesting to do as a whole group instead of

the individual groups reporting out.

Something I will implement as a result of this session is: 

Comments: 

 Wish consults were end of day.

 I love Janet's teaching style and personality.

 The content was helpful. More work with case studies would have the experience.
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Session Name: “Tying It Together Reflection” 
Presenter:  Julie Meehan 

Table 17: Mean Scores by Survey Item for “Tying It Together Reflection” 

Items Mean Std. 
Deviation 

N 

3.88 0.34 24 
3.83 0.38 24 
3.83 0.38 24 

3.88 0.34 24 

3.83 0.38 24 
3.86 0.34 24 
3.91 0.29 23 
3.83 0.39 23 

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

3. Enough time was allotted to cover the materials outlined for this 
session.
4. The facilitator(s) encouraged an exchange of different ideas and 
experiences.
5. The content reflected a good balance between theory and practice.

6. The delivery methods of the material contributed to effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice something I 
learned from this session.
9. My organization will benefit from the content of this session. 3.83 0.39 23 

Figure 17: Distribution of Responses by Survey Item for “Tying It Together Reflection” 

On a 4 point scale, where 1 means “Strongly Disagree” and 4 means “Strongly Agree” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1. The session was relevant to my learning goals.

2. The session goals and objectives were clear.

2. Enough time was allotted to cover the 
materials outlined for this session.

4. The facilitator(s) encouraged an exchange of

different ideas and experiences.
5. The content reflected a good balance between theory

and practice.

6. The delivery methods of the material contributed to
effective learning.

7. The session was worth the time I invested.

8. Within twelve months, I plan on putting into practice

something I learned from this session.

9. My organization will benefit from the content of this

session.

4 3 2 1
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The most effective part of this session was: 

 Hearing how others viewed me based on my own choice and hearing things I didn't realize

about myself.

 So nice to get to know people on a deeper level.

 Visual learner - Love this activity and loved the insight shared by fellow members the quiet was

important.

 The visionary exercise.

 ELPNO- Grads sharing - picture exercise.

 Self reflection and getting feedback.

 This was awesome! The reflection was a great way to wrap up!

 Opportunity to provide feedback to organizers at start of session.

 I love the experiential activities. This was the perfect end to our week.

 Photos were awesome. Great insight from fellow classmates.

 Going through the picture gallery was very useful.

 The outsider perspective of my chosen photos.

 Making current and future connections for ourselves and others.

 My favorite session. Reminded me to lead with the heart.

 To hear feedback from our peers.

 Picking pictures to deserve yourself now and later was very eye opening.

 Being able to share your thoughts about each person's pictures.

 Reflection/sharing. The graduation format was assuming and powerful.

 Visual explorer is a great tool that should be shared. It allowed me to connect more with my

peers.

 Loved the photo activity.

 The importance of where you are and where you are going.

 It was very powerful to use images to describe our journey.

The least effective part of this session was: 
 I would have loved to start off the session with an exercise like this too. Would have been a

great way to get to know people in the beginning.

Something I will implement as a result of this session is: 

 Will use with my team as well.

 Would like to try this exercise with our young adults.

 Will do this with my team.

 I will look at my team members in this thoughtful way.

 Tying it all together picture walk.

 Learning how to lean on people in different ways.

 Picture exercise.
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 Blinded graduations.

 I would love to do something like this with my team and group therapy.

 Picture gallery - something I will use with my team.

 This whole activity

 Encourage my team to think about their present and future.

 I will conduct visual explorer with my team.

 This session was a reminder of me to take time to reflect on the right now and looking ahead. To

keep my aspirations in view which I don't do enough of. But I will as imparted by this session.

Thank you.

 The words of encouragement from my peers, I have motivated me to make some change in my

professional life.

 My peers are now family.

 Live, lead by design and not by default.

 I will remember the photos to represent my journey.

Comments:  

 Thank you, Julie!

 I am sure this is intentionally at the end for the reason of increased insight as we know each

other better.

 Thank you!

 Thank you!

 Thank you for every thing this week.

 Julie, you are just the right teacher for this work. Thank you for your guidance, your open mind

and heart, and to our class. I appreciate you!

 Julie leads, facilitates, guides this course with effortless mastery.
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Appendix A – ELPNO 2019 Conference Agenda 

Sunday, January 13 
The Nonprofit Sector 

1:00 pm OPENING SESSION  

GEORGIA CENTER 
1197 S. Lumpkin St, Athens, GA 30602 
georgiacenter.uga.edu  

Welcome & Introductions 

Dr. Janet Rechtman, J.W. Fanning Institute for Leadership Development, University of 

  Georgia 

Profile of the Class of 2019 

Julie Meehan, J.W. Fanning Institute for Leadership Development, University of Georgia 

2:30 pm - Understanding the Environment in Which NPOs Operate 

5:00 pm David L. Thompson, National Council of Nonprofits 

5:00 pm Networking Dinner 

Small Group Work 

7:30 pm ADJOURN

https://www.georgiacenter.uga.edu/
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Monday, January 14   
Strategic Leadership  
 

8:00 am   WELCOME, HOUSEKEEPING, & REFLECTION 
 J.W. FANNING INSTITUTE 

1240 S. Lumpkin Street, Athens 

fanning.uga.edu 

 
9:00 am Strategic Leadership: What Leaders Do 

 Julie Meehan, J.W. Fanning Institute for Leadership Development, University of Georgia 

 Dr. Janet Rechtman, J.W Fanning Institute for Leadership Development, University of  

    Georgia 
 

  BREAK 
 

  Strategic Leadership: What Leaders Do (cont’d) 
 

11:45 am GROUP PHOTO & LUNCH  
 
1:00 pm Thinking Strategically About the Issues NPOs Face 

 Dr. Herrington Bryce, College of William and Mary 

      

  BREAK 
 

  Thinking Strategically about the Issues NPOs Face (cont’d) 
 

 5:00 pm AGENCY TOUR & DINNER  

  NUÇI’S SPACE  

396 Oconee Street, Athens 

nuci.org 
 

  Bob Sleppy, Nuci’s Space 

   

 7:30 pm  ADJOURN   

https://www.fanning.uga.edu/
http://www.nuci.org/
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Tuesday, January 15 
Governance & Stewardship 
 

8:00 am   OPENING REFLECTION 

  J.W. FANNING INSTITUTE 

 
8:30 am Board Governance 

 Dr. Mindy Wertheimer, School of Social Work, Georgia State University 
  

  BREAK 
 

  Board Governance (cont’d)  
 

12:00 pm LUNCH 

 
1:00 pm Financial Leadership 

 Dr. Elizabeth Searing, Rockefeller College of Public Affairs and 

   Policy, Institute of Nonprofit Leadership and Community Development, University at    

                Albany (SUNY)  
  

     BREAK 
 

  Financial Leadership (cont’d) 
 

 5:00 pm DINNER & NONPROFIT CONSULTING TABLES  

  J.W. FANNING INSTITUTE 

 

 7:30 pm               ADJOURN  
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Wednesday, January 16 
Resource Development Strategies 

 

8:00 am   OPENING REFLECTION 
J.W. FANNING INSTITUTE 

 
8:30 am Understanding Nonprofit Finance 

Dr. Dennis Young, Professor Emeritus, Georgia State University  
 

BREAK 
 

Understanding Nonprofit Finance (cont’d) 
 

12:00 pm LUNCH  

 
1:00 pm Nonprofit Finance Trends 

John O’Kane, Nonprofit Studies Program, Department of Public Management and Policy,   

   Andrew Young School of Policy Studies, Georgia State University 

 

1:45 pm Deeper Exploration of Financial Strategies  

 John O’ Kane 

Dr. Kathy Palumbo, retired from the Community Foundation for Greater Atlanta &  

   freelance author 
 

BREAK 
 

 Financial Strategies (cont’d) 
 

5:30 pm DINNER & NONPROFIT LEADERSHIP CIRCLE 

  Sustaining a Nonprofit Career  

  GEORGIA CENTER  

 

  Kim E. Anderson, K.E. Anderson Consulting 

  Dolph Goldenburg, Goldenburg Group, LLC 

 

7:30 pm  ADJOURN  
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Thursday, January 17 
Personal Leadership 
 

8:00 am   OPENING REFLECTION  

J.W. FANNING INSTITUTE 

 
8:30 am Ethical Leadership 

Dr. Edward Queen, D. Abbott Turner Program in Ethics and Servant Leadership,  

   Emory University   

 
11:00 am           The Nonprofit Lifecycle 

Dr. Janet Rechtman 

Dr. Maritza Soto Keen, J.W. Fanning Institute for Leadership Development, University of   

   Georgia 

 
12:00 pm LUNCH  
 
1:00 pm Nonprofit Leadership Case Study & Motivations 

Dr. Janet Rechtman 

Dr. Maritza Soto Keen 

 

5:00 pm ADJOURN  - Dinner on Your Own  

   

 

Friday, January 18  
Reflection & Graduation 

 

9:00 am   REFLECTIVE EXERCISE: TYING IT ALL TOGETHER  

J.W. FANNING INSTITUTE 
   

  Julie Meehan 

 

10:30 am Self-Graduation 

   

12:30 pm ADJOURN  
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Appendix B – Evaluation Forms 
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