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Executive Summary 
 
The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 
development program for upcoming executives and leaders in the nonprofit sector. Piloted in 
2007, the program offers an engaging format that provides opportunities for peers to translate 
theory into practice and concepts into strategies that are relevant, immediately practical, and 
useable in their work. 

  
What We Measured  
The ELPNO 2018 Planning Committee asked the J.W. Fanning Institute for Leadership 
Development at the University of Georgia to assess participants’ perceptions of and satisfaction 
with the week-long program. The evaluation measures participants’ on-site response to 
individual sessions and to the overall program.  In 2018, a pre-post leadership skill/knowledge 
assessment was added to identify the change in skills/knowledge associated with nonprofit 
leadership. 
 
How We Measured  
Evaluation forms designed for both individual sessions and the overall program measured 
participant responses. The surveys included Likert-type scales and open-ended questions for 
additional feedback. The evaluation report presents responses in various models such as tables 
reflecting mean scores, stop-light charts displaying distribution of responses, and categorized 
comments to synthesize the information while still maintaining individuality. 
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Organization of the Report 

This report begins with an overview of the ELPNO 2018 program. Next, a brief overview 

of the evaluation process is provided.  Findings are then detailed, including ratings and 

comments from ELPNO 2018 participants. 

 

 

Overview of ELPNO 

The Executive Leadership Program for Nonprofit Organizations (ELPNO) is a professional 

development program for upcoming executives and leaders in the nonprofit sector. Piloted in 

2007, the program offers an engaging format that provides opportunities for peers to translate 

theory into practice and concepts into strategies that are relevant, immediately practical, and 

useable in their work.  

ELPNO 2018 was a partnership of three leading academic institutions--the Nonprofit 

Studies Program in the Andrew Young School for Policy Studies at Georgia State University, the 

J.W. Fanning Institute for Leadership Development at the University of Georgia, and the 

Institute for Leadership and Entrepreneurship at Georgia Tech.  This joint venture provides 

cutting edge content that offers insight and guidance as leaders explore proactive methods for 

improving the effectiveness of their organizations and their individual impact on that work.  

ELPNO 2018 was conducted at the Fanning Institute in Athens, Georgia from Sunday, 

January 7 through Friday, January 12, 2018.  Thirty (30) participants attended and many resided 

at the conference hotel throughout the week. Participants were contacted individually email 

prior to their arrival in Athens and were given the opportunity discuss their expectations and 

desired outcomes for the week-long experience and their reasons for choosing the ELPNO 

program.   

ELPNO Faculty 
The ELPNO faculty team includes national scholars, as well as nationally recognized local 

professors from Emory, the University of Georgia and the Andrew Young School of Policy 

Studies at Georgia State University. It also includes leading practitioners heading national and 

local nonprofits. Many of the same faculty participate year to year. 

For ELPNO 2018, the Planning Committee selected a mix of skilled faculty, industry 

leaders and subject matter experts, each of whom prepared highly informative and interactive 

content sessions, including several engaging and intellectual lunch and/or dinner presentations 

(see Appendix A for a list of program agenda with presenters).  
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2018 ELPNO Participating Organizations 
The 2018 ELPNO class was comprised of 30 individuals representing 25 organizations and 2 
states.  15 were CEO’s/Executive Directors, 14 were key management staff, and 1 a CPA who 
works primarily with nonprofit organizations and serves on nonprofit boards.  Organizational 
budgets ranged from $30,000 - $150 million, and organizations employed over 7,500 total 
employees and are supported by – and support – over 25,000 volunteers.  
 
 
Organization       Location 

Gratitude America, Inc. Fernandina Beach, FL 
Coastal Plain CASA Tifton, GA 
Creating Connected Communities Marietta, GA 
Family Enrichment Group, Inc. Thomasville, GA 

Fulton County CASA Atlanta, GA 
Georgia Budget and Policy Institute Atlanta, GA 
Georgia CASA Atlanta, GA 
Goodwill of North Georgia Decatur, GA 

Harry Chapin Foodbank of SW Florida Ft. Myers, FL 

Horizons Atlanta Atlanta, GA 

International Rescue Committee (IRC) in Atlanta Atlanta, GA 

Jewish Kids Groups Atlanta, GA 
Junior Achievement of Georgia Acworth, GA 

Multi-Agency Alliance for Children, Inc. Atlanta, GA 

National Youth Advocate Program Decatur, GA 
Piedmont CASA Athens, GA 
Prevent Blindness Georgia Atlanta, GA 

Southest Regional Produce Cooperative Marietta, GA 

Team Red, White and Blue Atlanta, GA 
The GLOBE Academy Atlanta, GA 
The Mission Continues Fayetteville, GA 

United Way of Greater Atlanta Atlanta, GA 
VOX Teen Communications Atlanta, GA 
W Georgia Prevention & Advocacy Resource Center, 
Inc. (PARC) 

Carrollton, GA 

Windham Brannon P.C. Atlanta, GA 
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ELPNO 2018 Evaluation 

The ELPNO 2018 Planning Committee asked the J.W. Fanning Institute for Leadership 

Development at the University of Georgia to assess participants’ perceptions of and satisfaction 

with the week-long program. The evaluation was designed to measure participants’ on-site 

response to individual sessions and to the overall program.  

Participants received and responded to an electronically delivered pre-survey, including 

a pre-skill/knowledge assessment and open ended questions regarding their expectations for 

the program.  Hard copies of session evaluation forms were distributed to each participant 

immediately following each session.  Participants were asked to complete each form 

immediately, though some participants returned the completed forms at the end of the same 

day or next morning. The overall program evaluation, including the post-assessment of 

leadership skills/knowledge, was conducted after the final session on the final day of 

programming.  Participants were assured that their ratings and comments were anonymous, 

and that open, honest, and constructive feedback was welcome.  

The ELPNO 2018 evaluation forms reflected the information interests of the program 

sponsors, who sought specific feedback regarding the following: 

Overall program: 

 Extent to which participants gained nonprofit leadership knowledge and/or skills 

 Extent to which the program was congruent with goals and objectives 

 Extent to which the program met learners’ expectations 

 Perceptions of and suggestions for program processes and future content 

Individual sessions: 

 Relevance  

 Effectiveness 

 Usefulness 

 Applicability to participant and their organization 

The evaluation forms are included as Appendix B. Likert-type rating scales were used for 
most items, in which 1 represented unfavorable responses (i.e., “Strongly Disagree”, “Poor”, 
and “Did Not Meet Expectations”) and 5 represented favorable responses (i.e., “Strongly 
Agree”, “Excellent”, and “Exceeded Expectations”). Both session and program evaluation forms 
include open-ended questions for participants to provide additional feedback on various 
aspects of the ELPNO program.  
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Findings – Overall Program 

Table 1: Mean Scores by Survey Item for Overall Program (Scale of 1-5) 
 

Items Mean Std. 
Deviation 

N 

1. I can now lead more effectively 4.62 0.56 29 

2. I can now think more strategically 4.66 0.55 29 

3. I can now develop resources more effectively 4.34 0.67 29 

4. I can now preserve the integrity of my organization (or work unit for 
which I am responsible) more effectively 

4.59 0.57 29 

5. In general, I will now be a more successful leader within the nonprofit 
sector 

4.72 0.53 29 

6. I would recommend ELPNO to a colleague 4.69 0.81 29 

7. My expectations for personal development were met this week (what I 
wanted to achieve relative to my personal leadership skills and abilities) 

4.55 0.74 29 

8. My expectations for professional development were met this week 
(what I wanted to achieve relative to my career goals) 

4.51 0.78 29 

9. My expectations for organizational benefit were met this week (what I 
and my employer wanted to achieve relative to business goals) 

4.62 0.82 29 

10. The overall format this week was effective 4.41 0.73 29 

11. The environment this week was conducive to learning 4.55 0.69 29 

12. I had the opportunity to network with others 4.79 0.49 29 

13. Working with other participants was conducive to the learning 
experience 

4.83 0.38 29 

14. The program provided sufficient opportunity for participants to share 
knowledge and experience 

4.52 0.63 29 

15. Pre-program activities (registration, correspondence, readings) were 
effective 

4.34 0.86 29 
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Figure 1: Distribution of Responses by Survey Item  for Overall Program 
 

 
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Did Not Meet Expectations” and 5 means “Exceeded Expectations” 
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Participant Comments on the Overall Program 
 
Five open ended questions were included on the Overall Program Evaluation form: 
 

1. How did your ELPNO experience this week impact you? 
2. What else could we have done to maximize your ELPNO experience? 
3. What suggestions do you have for improving participant interaction/collaboration? 
4. What suggestions do you have for our future marketing of the program? 
5. What other comments or suggestions do you have? 

All participant responses to these open ended questions are provided in this section. 
Comments are listed in random order. Comments are shown as written by the participants, 
with minor editing for spelling and punctuation, but respondents’ emphasis has been 
preserved. 
 
Question 1:  How did your ELPNO experience this week impact you? 

 I learned a lot from others' experiences and my role as a greater leader. 

  Tremendous educational experience, networking opportunity. 

  I completed the week without having my expectations met. The information and books arrived 

last minute. I felt the week landed the people focus. I do not feel that my organization 

investment paid off. 

 Confidence to step into uncertainty and figure it out. Professional network with my service area 

and age/stage in life group. 

  Learned tons. 

  It showed me what I need to work on to be the leader I need to be. 

 Personal development, ideas and networking were greatest impact. 

 I can't really count the ways! My goals were met- connections, skills, and reflection. 

 It was so great to get out of the office and meet other leaders. 

 I have grown and learned. I will be more intentional. I know my weaknesses and how to address 

them. 

 It definitely helped me better understand governance and how to better educate and equip 

others. 

 I feel more confident speaking to overarching big picture of the organization as opposed to just 

my piece/department. 

 So many ways! 

 I have great ideas to improve several aspects of our program. 

 My experience at ELPNO has impacted me in ways that I am sure I have not considered yet, but 

will, as I reflect. Most importantly it has provided validation and the checklist I needed to more 

forward as an organization and personal development. 

 I believe it helped me to better prioritize and order my work in their future. 

 Gave professionals the time and space to be reflective, receptive and intentional about our 

practice and moving ourselves, our organizations and the sector forward. 

  Great learning experience and helped me connect to folks in other content areas. 

 Interaction with others in the industry that I otherwise would not have met. 
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 I am going to be able to take the relationships and expertise with me. 

 I have a clearer vision of the nonprofit leader that I strive to become and the confidence to get 

there. 

 Deeply. I gained immense knowledge and a renewed sense of purpose and a lifelong 

commitment to nonprofit. 

 Life changing - transformational! I had no idea the personal growth I'd experience. 

Question 2:  What else could we have done to maximize your ELPNO experience? 

 Diverse presenters. 

 Greater diversity on the panel. 

 A greater degree of focus and organization. Fewer participants! Thirty is simply too many. Most 

presenters need to form their presentations. 

 Enforcing/encouraging more pre-reading. Buffering some 101/102 tracks. 

 Send out agenda for week prior. 

 Never enough time! Many sessions (consulting lunch) could have been longer. 

 Adding in another opportunity for free-form conversation with experts. 

 Thinking through what needs to be managed and the office before I leave. 

 Built in white space to have more bonding time with classmates. 

 It was all great. 

 Speakers in the morning and breakout into smaller groups in the afternoon. It was so much 

information for such as broad spectrum of nonprofits. 

 Extend the lunch topical discussions. 

 Less students. 

 Expand on the race topic. 

 Maybe a little more emphasis on fewer skills. Deeper dive into fewer subjects? 

 It was excellent! 

  It was a little too big. I didn't get a chance to connect with everyone. 

 Provide all slides and material ahead of time. Most meaningful time was spent in discussion and 

if we did that move it could have been even better. 

 Additional opportunities for networking and group work around the topics. 

  We paid a lot in. All wonderful but one of the best nights was the night off to spend with peers - 

add another. 

 More mentor time. Free sharing from teachers, students, etc. Their pearls of wisdom. Still can 

follow up alumni opportunities. Class of 2018 1 day continuing ed opportunity. 

Question 3:  What suggestions do you have for improving participant interaction/ 

collaboration? 

 Suggest pairing your graduate in advance of the conference. 

  Dr. Searing did an amazing job with content and presentation. Pattern presentation to be more 

similar to her.  Dr. Lecy and Young left much to be desired. They tried to include too much. Must 

be more focused. 
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 Some of the case study group work was a bit long and I think may have stiffed participation after 

a point. 

   More time to collaborate with some speaker during the presenters. More team talks. 

  Advertise at CPA, law firms, service providers of nonprofits to give to their clients. 

 None - it was a good balance. 

 The collaboration was great. 

 Start with why you are in nonprofit. Your story. It will help create early bonds. 

  Maybe having a smaller and/or more purposeful class. By sector or size or age. 

 Attempt to use one story/one case study throughout. 

 Less students and more time for each topic (less topics). 

 Smaller class. 

 That is very effective. 

 Regional meetings before the week together. 

 More collaborative/interactive projects. They were great. 

 I thought the flexibility for different dialogues was great. 

 Allow more time to discuss and work on our organizational problems. 

  None. Off the charts. 

 More dialogue format maybe? Or introduce those models at beginning. Also, more free style or 

mingling activity on Sunday to promote relationship developing. 

Question 4:  What suggestions do you have for our future marketing of the program? 

 Social media, center for nonprofits. 

 The manner in which the program is presented versus how it is related left me disappointed. 

The program did not meet the $3,000 fee. 

 I didn't know it was affiliated with GSU and I am a double alum! 

 Great program. 

 Strategic invitations so similar level people or sized organizations could be together and content 

curtailed accordingly. 

 I think ongoing alumni involvement is a great idea! 

 Maybe we could nominate others for the program. 

 More hands on/real life speakers to invite vs. theoretical/academic speakers. 

 Presence on Linked In. 

 Social media platforms. 

 Alumni activities. Though you are probably already there. 

 Ask alumni to recommend/nominate possible participants and then you can reach out to those 

who have been nominated. 

 Alumni follow up are day trainings. 

 Get on LinkedIn and utilize ELPNO alumni more at related conferences. 

 This is amazing! Tell the story. I will push Marcus Ford to send all their investments. 

 My president recommended it. 
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Question 5:  What other comments or suggestions do you have? 

 Get younger presenters. 

  House participants at UGA conference center. Limit the number of participants to 24. Begin 

program at 9:00 and finish by 5:30. More organized and formal presenters. Focus the material.  

Dr. Searing's approach in the quality I expected all week. 

 Needed scheduled more in advance to plan around equip my family for my absence. How do we 

become a volunteer to design program or alumni activities? 

 Wasn't a fan of the racial theme that seemed to be encouraged all week. 

  Thank you all - truly a transformative week. 

  You guys are amazing! 

  Candy on the table. :-) I felt more prone to share in smaller groups so more of those activities 

with similar types/positions/areas of people (i.e. job title). 

  Keep it up! Looking forward to the alumni; activities and staying connected. 

  I'd add a section on assessing the valuation of projects to invest in for future financial, mission 

and social return on investment. 

  The meals were great but the room refreshments were an extreme problem for me and 

hindered my experience. Inconsistent soft drinks, expired soft drinks. Lack of coffee! I asked for 

fresh, hot coffee and it was suggested I microwave it. I think leadership might not be coffee 

drinkers - that's not helpful! Melted ice bucket, on and on! 

 More healthy food options throughout the week.  
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Findings – Pre- and Post-Assessment  

 

Table 2: Mean Scores by Survey Item for Pre-Survey and Post-Assessment of Nonprofit 
Leadership Skills/Knowledge (Scale of 1-7) 
 

 
Items 

Pre-
Survey 
Mean 

Pre-
Survey 

SD 

Pre-
Survey 

N 

Post-
Survey 
Mean 

Post-
Survey 

SD 

Post-
Survey 

N 

Percentage 
INCREASE 

from   
Pre-Post 

1. I understand current trends and 
issues facing nonprofits. 

5.15 0.66 27 6.34 1.01 29 23.24 

2. I know where I fall in the spectrum 
of competencies suggested for 
nonprofit leaders. 

4.59 1.15 27 6.14 0.79 29 33.64 

3. I understand the difference 
between technical and adaptive 
changes. 

4.22 1.55 27 5.96 0.98 27 41.23 

4. I have specific tools to develop 
strategies that will move my 
nonprofit forward. 

4.49 1.89 27 6.24 0.83 29 39.27 

5. I understand the complexities of 
the relationship between Executive 
Directors and Board Chairs. 

5.44 1.23 27 6.34 0.67 29 16.54 

6. I have the tools to evaluate the 
financial health of my organization. 

5.26 1.32 27 6.21 0.73 29 18.02 

7. I understand the elements in, and 
importance of, a diverse income 
portfolio for my organization.  

5.52 1.10 27 6.52 0.78 29 18.10 

8. I understand the elements of an 
ethics audit. 

4.33 1.44 27 6.14 0.97 28 41.76 

9. I know where my organization 
falls in the organizational life cycle 
and understand strategies to move it 
to the next stage. 

4.19 1.64 27 6.38 0.82 29 52.43 

10. I have a vision for myself as a 
leader. 

5.33 1.24 27 6.21 0.82 29 16.38 

11. I have a strong peer network that 
supports me professionally. 

5.04 1.70 27 6.07 1.28 29 20.49 

 

 

 

 

 



Figure 2: Change in Mean Scores by Survey Item for Pre and Post Assessment (scale of 1-7) 
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Findings – All Sessions Combined  

 
Table 3: Mean Scores by Survey Item for Individual Sessions, Combined 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.54 0.74 332 
1. The session was relevant to my learning goals 4.58 0.72 352 
2. The session was relevant to my organization's needs 4.51 0.79 354 
3. The presenter/s  was/were effective 4.57 0.74 356 
4. The format was effective 4.52 0.78 351 
5. The materials were useful 4.55 0.78 340 
6. The content was current 4.70 0.53 353 
7. The content reflected a good balance between theory and practice 4.49 0.65 352 
8. I can apply what I learned from this session in my work 4.54 0.72 354 
9. My organization will benefit from the content of this session 4.52 0.78 353 

 
 
Figure 3: Distribution of Responses by Survey Item for Individual Sessions, Combined 

 
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Poor” and 5 means “Excellent” 
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Findings – Individual Sessions 

Session Name: “Understanding the Environment” 
Presenter:  Ebonie Johnson Cooper 
 
Table 5: Mean Scores by Survey Item for “Understanding the Environment” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.04 1.02 27 
1. The session was relevant to my learning goals 4.19 1.00 27 
2. The session was relevant to my organization's needs 4.07 0.83 27 
3. The presenter/s  was/were effective 4.19 0.74 27 
4. The format was effective 4.11 0.97 27 
5. The materials were useful 4.48 0.75 27 
6. The content was current 3.89 1.05 27 
7. The content reflected a good balance between theory and practice 4.19 1.04 27 
8. I can apply what I learned from this session in my work 4.22 1.09 27 
9. My organization will benefit from the content of this session 4.15 0.94 27 

 

 

 Figure 5: Distribution of Responses by Survey Item for “Understanding the Environment” 
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The most effective part of this session was: 
 

 Group work. 

 Case study conversation. 

 Collaboration of the group. 

 Table and group discussion. 

 Table discussion. 

 Tax implications, learning about ways to diversify board. 

 The session was myopic. 

 The classroom interaction with faculty and students. 

 Discussion of tax law changes effect on charitable giving. 

 The politics of nonprofits with the tax reform bill. 

 The dialogue at our table was good. 

 Info on new tax code implications. 

 The table discussion around diversity and inclusion. 

 Overall info. 

 Suggestions. 

 Great presenter. 

 Reflective discussion work/questions. 

  Tax discussion. 

 Listening to the suggestions on how to handle tax law changes. 

 Tax implications and how to address. 

 Information and discussion around the tax bill. 

 Having interactive and creative sessions. Having great presenters. 

 Dialogue/input from participants. 

 Group discussion. 

 Review of tax changes to charitable giving. 

 Discussion of what would you do. 

The least effective part of this session was: 
 

 Reading articles in session. 

 Lack of time to discuss towards the end of the session. 

 Would have liked to have seen more groups addressed - age, education level, socio-economic 

groups, disabilities, etc. 

  It didn't address the current environment of nonprofit in a comprehensive manner. 

  Discussion on diversity, equity, and inclusion could have had greater depth about what is 

diverse, equity, and inclusion. 

 The focus of diversity being only skin deep. 
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 No real strategies - just listed issues. 

  Data thrown at us with not enough theory. Presenter assumed everyone had a "Intro to NPO" 

theory background. 

  Some of the data was older. 

  The information about board makeup. It was a reinforcement of what I already knew. 

  Outdated graphs/data. 

Comments: 
 

 Would like more discussion around the impacts of the changes to the tax code. 

  It was not the kind of session I would have expected to open the program. 

 Eye-opening class and overall experience! 

 I'm curious why/if Ebonie's organization is for profit? 

 Very relevant topics for discussion. 

 I would've liked a little more how to address some of the DEI concepts. It was a lot to pack in 

though so I do understand that! 

 Presenter could not answer basic questions about the information she presented. Session 

overall had too many topics thrown in. I feel like we missed out on what the presenter was 

really good and passionate about. 

  Good! 

 Great! 

 Would have enjoyed hearing more info about the non-profit landscape. 
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Session Name: “Reception and Keynote”  
Presenter:  Ray Bishop 
 
Table 4: Mean Scores by Survey Item for “Reception and Keynote” 

Items Mean Std.       
Deviation 

N 

Overall Rating for this Session 4.68 0.48 22 
1. The session was relevant to my learning goals 4.73 0.45 26 
2. The session was relevant to my organization's needs 4.69 0.47 26 
3. The presenter/s  was/were effective 4.69 0.62 26 
4. The format was effective 4.73 0.53 26 
5. The materials were useful 4.50 0.65 26 
6. The content was current 4.81 0.49 26 
7. The content reflected a good balance between theory and practice 4.42 0.70 26 
8. I can apply what I learned from this session in my work 4.65 0.63 26 
9. My organization will benefit from the content of this session 4.58 0.64 26 

 

 

Figure 4: Distribution of Responses by Survey Item for “Reception and Keynote”  

 
On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree”  

or where 1 means “Poor” and 5 means “Excellent” 
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The most effective part of this session was: 
 

 Real suggestions on how to lead. 

 Advice on strategic thinking and building adequate reserves. 

Advice regarding training. 

Chief focus officer. 

 The reading list, bookmark. 

 Advice was practical. 

 Ray is such an aspiring leader and speaker. 

 Real life management success stories. 

 The interactive conversations with Ray Bishop and his staff. 

 The words "Always stay focused on the mission of the organization and it will serve as your True 

North". 

 Practical ideas supporting staff development through reading. 

 Hearing relevant/real world perspective. 

 His passion and experience. The bookmark with reading recommendations. 

 Encourage growth in all employees. 

 Excellent talk from an amazing career in nonprofit. Learned a lot. 

 Presenter was engaging. 

 Tips/words of wisdom. Bookmark. 

 Emphasis on ongoing learning at all levels of employment. 

 All of it except... timing - Ray was/is amazing but we had certainly all faded by that point. I 

would've loved an opportunity to be fresher for the Q&A. 

 Wonderful advice for successful leadership. 

 Wisdom and practical advice based on experience. Excellent! 

The least effective part of this session was: 
 

 I think everything was appropriate for just getting started and beginning to get to know each 

other. 

 Nothing. 

 I've heard him mention these things many times. 

 Not much handed out but bookmark. Would have loved a summary of all suggestions. 

 Reading list. Would love to get other folks' impactful and motivating readings. 

 The time - late after a long day of travel. 

 Very few of our organizations are on the level of Goodwill. 

 Too short. 

Comments: 
 

 The plates were too small for the food served. Gave me the impression "don't eat too much". 

 Great speaker! 

 He was wonderful. 

 Outstanding presentation! 
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 Please continue offering keynote from leaders in the space. 

 Loved how simple and direct the message was just a few things to focus on. Made me want to 

work for GoodWill. 

 Wish he had expressed the controversy Goodwill is having in the community with money going 

into executive's pockets non-proportionally to their work. 

 Wish it was longer! 
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Session Name:  “Strategic Leadership: What Leaders Do”  
Presenter:  Janet Rechtman and Julie Meehan  
 
Table 8: Mean Scores by Survey Item for “Strategic Leadership: What Leaders Do” 

Items Mean Std. 
Deviation 

N 

My overall rating of this session: 4.56 0.65 25 
The session was relevant to my learning goals. 4.90 0.45 20 
The session was relevant to my organization's needs. 4.80 0.62 20 
The presenter(s) was/were effective. 4.81 0.59 22 
The format was effective. 4.78 0.65 18 
The materials were useful. 4.82 0.59 22 
The content was current. 4.81 0.60 21 
The content reflected a good balance between theory and practice. 4.79 0.63 19 
I can apply what I learned from this session in my work. 4.75 0.79 20 
My organization will benefit from the content of this session. 4.74 0.81 19 

 

 

Figure 8: Distribution of Responses by Survey Item for “Strategic Leadership: What Leaders 
Do” 

 
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Poor” and 5 means “Excellent” 
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My organization will benefit from the content of this
session.

My overall rating of this session.
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The most effective part of this session was: 
 

 Discussion around dealing with difficult employee. Proger's Theory. 

 All parts equally effective. So excited! 

 Rich conversation and personal exercise. 

 The breakout session with other students and allowing us to act out real life scenarios. 

 This is what I need the most of: practical techniques. Loved the eval. 

 The mediator info was the most helpful. She needed to speak for much longer and share her 

info/background and suggestions. 

 Group discussions added value with real world problems. 

 In depth discussion of practical leadership issues and methods. 

 The discussion of conflict management 

 His comments about the importance of developing better people and financial resources. 

 Evaluating my performance. 

 The leadership competencies. 

 Dialogue. 

 Open discussion. 

 Listening to others. 

 Realize your role. 

 Discussing the article. 

 Self-assessment (& peer one on one). Article discussion. 

 Content regarding change management and Ray's contribution. 

 All of it, especially opportunities to dialogue and address challenges. 

 Time for discussion 

The least effective part of this session was: 
 

 Wish we could have had more about difficult conversations. 

  Too many varying positions for this session to be effective for all attendees (lot of exec. 

directors with staff & volunteers) but also lot of attendees who don't supervise employees). 

 Topics went over too wide an area and felt not cohesive. 

  All good. 

  Discussion around adaptive and technical. 

  Too deep down the rabbit hole of how to manage people. I was more interested in the other 

elements. 

 Practical discussion regarding difficult employee was a little disjointed but still helpful. 

Comments: 
 I can't wait for the next class! 

 When filling out leadership competencies, please give more time to reflect on the behaviors. 

 Need more time on this! Replace Ebonie with this. 

 Raye did a wonderful job. I would have preferred to have more time. 

 I missed part of the session, but enjoyed engaging with the others. 

 Thanks!  
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Session Name: “Thinking Strategically About the Issues NPOs Face”  
Presenter:  Dr. Jesse Lecy  
 
Table 6: Mean Scores by Survey Item for “Thinking Strategically about the Issues NPOs Face” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.33 0.80 21 
1. The session was relevant to my learning goals 4.48 0.70 27 
2. The session was relevant to my organization's needs 4.56 0.64 27 
3. The presenter/s  was/were effective 4.22 0.89 27 
4. The format was effective 4.11 0.89 27 
5. The materials were useful 4.44 0.70 27 
6. The content was current 4.59 0.57 27 
7. The content reflected a good balance between theory and practice 4.38 0.94 26 
8. I can apply what I learned from this session in my work 4.52 0.64 27 
9. My organization will benefit from the content of this session 4.52 0.64 27 

 

 

Figure 6: Distribution of Responses by Survey Item for “Thinking Strategically about the Issues 
NPOs Face” 
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The most effective part of this session was: 
 

 Loved the various models! 

 Case study. 

 Research and ideas were relevant to trailblazing. 

 New ideas with real world applications. 

 All of it. Great information! 

 Scrum. 

 The scrum model and the project/time focus. 

 Tons of information...still digesting. 

 All of it - wonderful info, really appreciate it! 

 Good information, and useful tools. 

 The case study. 

 Are the things to look up and read more on. 

 All great! 

 Good information. 

 Hearing about Trello. 

 Group sessions!!! 

 Productivity. 

 The case study exercise was outstanding. 

 
The least effective part of this session was: 
 

 Rushed through end section on Google. 

 A lot to cover in one afternoon, but we were warned! 

 I wish I could have brought our logic model for more discussion. 

 Would have been helpful to have better slide organization. 

 Maybe less content so we can go more in-depth. 

 Unable to review hands-on group interaction. 

 Jesse should have presented in the morning. 

 Whoa, theory! 

 Too much information. 

 Lots of info. Very long. 

 There was a little too much info packed in. Great to get the content but better saved for another 

session and deeper dive. 

Comments: 
 

 More group interaction to break up discussions. 

 Loved this! 

 Fascinating information. A little slow following lunch. 

 Need more examples, opportunities to discuss or ask the group questions. 

 The program was overwhelming. 



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 

 

25 ELPNO 2018 Evaluation Report                                                                                                                       March 2018 

 

 The session felt a little long. 

 I wish the presentations had been flipped. 
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Session Name:  “Nuci’s Space- Tour, Dinner & Discussion”  
Presenter:  Bob Sleppy  
 
Table 7: Mean Scores by Survey Item for “Nuci’s Space- Tour, Dinner & Discussion” 

Items Mean Std. 
Deviation 

N 

My overall rating of this session: 4.22 0.94 27 
The session was relevant to my learning goals. 4.10 1.01 29 
The session was relevant to my organization's needs. 3.83 1.26 29 
The presenter(s) was/were effective. 4.51 0.78 29 
The format was effective. 4.38 0.90 29 
The materials were useful. 4.10 1.11 22 
The content was current. 4.48 0.87 29 
The content reflected a good balance between theory and practice. 4.00 1.10 29 
I can apply what I learned from this session in my work. 4.00 1.13 29 
My organization will benefit from the content of this session. 4.00 1.16 29 

 

 

Figure 7: Distribution of Responses by Survey Item for “Nuci’s Space- Tour, Dinner & 
Discussion” 
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My overall rating of this session.
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The most effective part of this session was: 
 

 Seeing their model. The core message I got was how being authentic and core beliefs carry 

them. 

 Tax conversation! 

 Very fascinating origin story. Legal battle was interesting. 

 Learning about tax issues. 

 Learning about Nuci's story and the impact the organization has on the local community. 

 Bob explaining the story (with ups and downs) of the program. 

 Hearing about the property tax issues. 

 Helpful discussion with practitioner. 

 Down to earth Q&A session. Awesome opportunity to get up close and personal with a local 

nonprofit and friend. 

 Learning about the property tax case and getting the tour. 

 Enjoyed the visit! 

 Story about property tax exemption. 

 Great story telling. 

 Hearing how he prioritizes work as an ED (advocacy, donor engagement) 

 Services for free. 

 Practical, real-world advice/experience to ground yesterday's theory hearty class. 

 Bob's tax story on property tax. 

 Question & answer. 

 Love hearing about nonprofits that are started by passion. Great to get out of the classroom 

setting as well. 

 Real world experience stories. 

 Great organization; we may refer to their camp! 

 Casual format. Experience of don't cash the check unwritten note. Hearing about nontraditional 

issues - property tax case. 

 Great organization. 

 Love the organization and mission. Hope to send others for service there. 

The least effective part of this session was: 
 

 I enjoyed seeing the space and being off campus. It was a long day (no surprise there) and I 

wonder if our energy and enthusiasm was dragging as well as focus because of the game. 

 Would like to hear from the clients or board members. 

 Executive director appears to be resisting growth. 

 I wasn't sure what y'all hoped we would gain from that session. 

 No real content. 

 Multiple van notes - led to redundancy. 

 Wasn't sure of objective. Would have liked a little how to advice. 
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Comments:  
 

 Bob was welcoming and lovely and I wish he had used a mic! 

  Give Bob a chance to go ELPNO. 

  Very interesting organization. Glad we had the opportunity to visit. 

  Would be nice to know more about org in handout - annual budget, size of board, etc. 

  Fun, but not educational. 

 Great (vegetarian) food. Thanks! 

  Loved the passion. Seeing an organization in action. 
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Session Name:  “Board Governance”   
Presenter:  Dr. Mindy Wertheimer  
 
Table 9: Mean Scores by Survey Item for “Board Governance” 

Items Mean Std. 
Deviation 

N 

My overall rating of this session: 4.65 0.63 26 
The session was relevant to my learning goals. 4.69 0.66 29 
The session was relevant to my organization's needs. 4.66 0.61 29 
The presenter(s) was/were effective. 4.62 0.68 29 
The format was effective. 4.45 0.87 29 
The materials were useful. 4.72 0.59 29 
The content was current. 4.64 0.62 28 
The content reflected a good balance between theory and practice. 4.66 0.61 29 
I can apply what I learned from this session in my work. 4.55 0.74 29 
My organization will benefit from the content of this session. 4.48 0.74 29 

 

 

Figure 9: Distribution of Responses by Survey Item for “Board Governance” 
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The most effective part of this session was: 
 

 Case study discussions. 

 Fantastic session! Critical to my nonprofit. 

 Entire presentation was an aha moment, not new ahas but finally at a point to deal with issues 

at hand. 

 Group talks. 

 Well organized, great resources, great presentation and well thought out plan for discussion 

that builds sequentially. 

 The case models were very helpful and engaging for discussion. 

 Discussion of case studies. 

 I really appreciated the board development model. 

 As a program manager, it allowed me to better understand the role of a board and how it plays 

a vital role within our organization. 

 Hearing the function of the board and how they should be engaged. 

 Clear things for our board to focus on. 

 Everything. 

 The handout and discussion. 

 Understanding board dynamics. 

 Everything! Handouts - perfect balance of theory/experience and recommendations from her 

experience in practice. 

 Awesome presentation and conversation around partnership b/t two! Case studies very helpful! 

 Great expertise and information. 

 Outstanding - especially board development model. 

 Handouts. 

 Loved it! Great idea and looking forward to going back to put thing in place. 

 Great session! 

 Everything! 

 Honestly - all of it. I knew little to nothing about boards and governance. Now I know a lot! 

 The handouts were very helpful in sessions and after, and Mindy had great presentation style. 

 Tangible! I've heard countless presentations on board topics and this was by far the best with 

tangible takeaways and practical information I can actually apply. 

 Great board vs. ED info. 

The least effective part of this session was: 
 

 A power point would have been helpful. Much of the info was beneath attendees (needed 

higher level). 

 Rush through the end on the personal action plan. 

 Could have used more info on the partnership between the board chair and CEO. 

 More examples of how to put ideas into practice. 

 Case studies could have been more advanced. 

 Learning how I can successfully impose and impact any board change. 
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 Too much info without a break or visuals aides/powerpoints. 

 The case studies seemed a little elementary for me but the ensuing conversations were 

worthwhile. 

Comments:  
 

 A much needed topic! 

  Great content!!! 

  Thank you - so informative and vital. 

  Love this session! Can ELPNO grads get a discount on consult services? Would be beneficial.   
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Session Name: “Financial Leadership”  
Presenter:  Dr. Elizabeth Searing 
 

Table 10:  Mean Scores by Survey Item for “Financial Leadership” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.86 0.36 28 
1. The session was relevant to my learning goals 4.86 0.36 28 
2. The session was relevant to my organization's needs 4.79 0.41 29 
3. The presenter/s  was/were effective 4.90 0.31 29 
4. The format was effective 4.83 0.38 29 
5. The materials were useful 4.76 0.58 29 
6. The content was current 4.90 0.31 29 
7. The content reflected a good balance between theory and practice 4.86 0.35 29 
8. I can apply what I learned from this session in my work 4.83 0.47 29 
9. My organization will benefit from the content of this session 4.76 0.51 29 

 

 

Figure 10: Distribution of Responses by Survey Item for “Financial Leadership” 
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The most effective part of this session was: 
 

 Very informative. 

 Calculating ratios - great practical application. 

 Great presenter. 

 Working through the numbers. 

 Great job on ratios. 

 Excellent! 

 Real world work. 

 Outstanding presence and engagement with the audience. Also, great job explaining complex 

information and making it easy to understand. 

 Excellent presenters/presentation. 

 Engaging, educational and well done! I'm better prepared to leave. 

 Intro/connection at beginning. Hull house tie-in at end. 

 The bomb! Never knew I could fall for financials! 

 Practical application of ratio analysis. 

 Explained in a simple but useful manner. 

 All of it! So good, so important. 

 Great info and energy. 

 Thanks for being so kind to us and making it as simple as possible. 

 Energy level of the presenter was very strong. 

 Going through my organization's 990 and information on terminology. 

 Extremely helpful formulas for assessing org financial health! Great presentation! 

 Awesome! Elizabeth made it so much fun! Her energy and passion was obvious! 

 Great presenter. 

 Reviewing 990s and calculating ratios. 

 Calculating liquidity, etc. 

 Elizabeth was awesome. Made a boring subject very tolerable! 

 

The least effective part of this session was: 
 

 Some folks are more advanced than others if way to split up in groups to cover different 

complexity levels might be better. 

 None 

 Confusion over slides. Needed a handout with it all laid out a little more organized. 

 I think a longer time of explaining financial statements/reports would be beneficial. 

 Incorrect info on changes to presentation of cash flow statement. 

 Perhaps should have been a financial leadership 101 and 102 for those more advanced and 

knowledgeable about finances. 

 
Comments: 
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 Great! My fav so far! 

  Perhaps a dual track in the future. NPO Finance 101 and 102? Felt like a lot of time was spent 

on topic known by anyone dealing with finance on a regular basis. 

  A great job making an important but daunting subject to non-specialists more approachable. 

Well done! 

  Thank you! 

 By far the best presenter of the week! 

  Great presenter and kept us engaged even after lunch.  
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Session Name: “Nonprofit Trends Discussion” 
Presenter:  Janet Rechtman 
 
Table 11: Mean Scores by Survey Item for “Nonprofit Trends Discussion” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.18 0.95 17 
1. The session was relevant to my learning goals 4.27 0.94 22 
2. The session was relevant to my organization's needs 4.14 0.89 22 
3. The presenter/s  was/were effective 4.10 0.97 22 
4. The format was effective 4.27 0.94 22 
5. The materials were useful 4.00 1.15 19 
6. The content was current 4.60 0.85 22 
7. The content reflected a good balance between theory and practice 3.86 1.08 22 
8. I can apply what I learned from this session in my work 4.14 0.99 22 
9. My organization will benefit from the content of this session 4.14 0.99 22 

 

 

Figure 11: Distribution of Responses by Survey Item for “Nonprofit Trends Discussion” 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Poor” and 5 means “Excellent” 
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My overall rating of this session.

5 4 3 2 1
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The most effect part of this session was: 

 Was successful opening old wounds and starting a conversation that needed to be had. 

 Dialogue - open and effective. 

 Great personalities on the panel. 

 Having an uncomfortable conversation leads to growth. 

 Space for dialogue and a tough topic. 

 Open dialogue. 

 Group conversation. 

 Discussion. 

 Inclusive. 

 Group conversation was great. 

 Perhaps a bit more structured. 

 Watching the video to discuss diversity in philanthropy. 

 The discussion 

 Discussion. 

 

The least effect part of this session was: 
 

 Was a bit confused at the direction the video was tying to lead, but it worked very well in the 
end. 

 I think it would have been good to prep people a little on the nature of the discussion and invite 
some reflection on ground rules - add anything or not. 

 Allowing a few voices dominate for conversation. 

 The late hour. 

 
Comments:   

 
 For such a tough, hot button topic, there needs to be a more structured way to explore those 

important topics. 
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Session Name: “Trends in Nonprofit Finance” 
Presenter:  Dr. Dennis Young 
 

Table 14: Mean Scores by Survey Item for “Trends in Nonprofit Finance” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.68 0.63 25 
1. The session was relevant to my learning goals 4.64 0.62 28 
2. The session was relevant to my organization's needs 4.68 0.56 28 
3. The presenter/s  was/were effective 4.43 0.92 28 
4. The format was effective 4.32 0.90 28 
5. The materials were useful 4.61 0.69 28 
6. The content was current 4.71 0.53 28 
7. The content reflected a good balance between theory and practice 4.57 0.69 28 
8. I can apply what I learned from this session in my work 4.71 0.53 28 
9. My organization will benefit from the content of this session 4.71 0.53 28 

 
 

Figure 14: Distribution of Responses by Survey Item for “Trends in Nonprofit Finance” 
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The most effective part of this session was: 
 

 Exercise in applying this to our own organization. 

 Seriously - all fives! Especially helpful to analyze beneficiaries and funding sources. 

 Good info. 

 Relating to our organization. 

 All good info! 

 The worksheet 1 and 2. 

 Phenomenal - the marriage of business model helped me. Also, simply categorizing and 

exchange my org, really gave me huge insight to approach and bottom line. 

 Great content. Though provoking 

 The case study and benefits theory was very helpful. 

 Real world info. 

 Learning about one benefit theory. 

 Dennis was a very poor presenter. 

 Going through my organization's activities and revenues/ 

 Applicability of benefits theory. 

The least effective part of this session was: 
 

 Spend too long on initial part. 

 More enthusiasm. 

 The idea of benefits theory was unclear. 

 Needed more/some group work/energy. 

 All lecture. 

Comments:  
 

  This section was a little out of my work space because we get zero $$$ from gov. grants. 

 I love Dennis. A little too dry for most of class, I think. 
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Session Name: “Deeper Exploration of Financial Strategies” 
Presenter:  Dr. Kathy Palumbo and John O’Kane 
 

Table 13: Mean Scores by Survey Item for “Deeper Exploration of Financial Strategies” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.88 0.37 25 
1. The session was relevant to my learning goals 4.85 0.68 26 
2. The session was relevant to my organization's needs 4.67 0.36 27 
3. The presenter/s  was/were effective 4.85 0.49 27 
4. The format was effective 4.81 0.32 26 
5. The materials were useful 4.89 0.27 27 
6. The content was current 4.93 0.32 27 
7. The content reflected a good balance between theory and practice 4.89 0.51 27 
8. I can apply what I learned from this session in my work 4.78 0.51 27 
9. My organization will benefit from the content of this session 4.78 0.33 27 

 

Figure 13: Distribution of Responses by Survey Item for “Deeper Exploration of Financial 
Strategies” 
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The most effective part of this session was: 
 

 Case study! That was fun and informative! 

 Great activity. 

 The Cooper Union exercise. 

 Awesome session! Very effective. 

 Cost to fundraising. 

 Great content! 

 Group talk 

 All. 

 All of it - I loved this exercise! 

 The heaviness and depth of case study. Loved it! 

 Small groups to discuss. Our play was the best part. Great theory and discussion. 

 Pearls of wisdom. 

 Very current, practical experience. 

 The Cooper Union case study and the fundraising balance for organizations to assess and 
priorities. 

 Great group. 

 John's session was outstanding! He is an excellent teacher. 

 The case study. 

 Opportunity to apply what we learned.  

 
 

The least effective part of this session was: 
 

 Needs more time. 

 More time. 

 Could have been longer. 

 Case study was a bit narrow. 

 A little too long in the group work. 

 I did not gain as much from the case study and wished I had more time to glean wisdom and 
experience from John.  

Comments: 
 

 Well done. 

 Loved this! Very informative and learned a lot! 

 Loved working with Kathy. 

 Thank you. 

 Loved Kathy and John combo. Great insight and energy.  
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Session Name: “Nonprofit Leadership Circle: Sustaining a Nonprofit Career” 
Presenter:  Dr. Kathy Palumbo, Dolph Goldenberg, and Tom Andrews 
 
Table 12: Mean Scores by Survey Item for “Nonprofit Leadership Circle: Sustaining a 
Nonprofit Career” 

Items Mean Std. 
Deviation  

N 

Overall Rating for this Session 4.31 0.93 26 
1. The session was relevant to my learning goals 4.42 0.86 26 
2. The session was relevant to my organization's needs 4.12 0.99 26 
3. The presenter/s  was/were effective 4.54 0.86 26 
4. The format was effective 4.42 0.99 26 
5. The materials were useful 4.30 1.08 20 
6. The content was current 4.64 0.91 25 
7. The content reflected a good balance between theory and practice 4.23 1.03 26 
8. I can apply what I learned from this session in my work 4.23 0.99 26 
9. My organization will benefit from the content of this session 4.12 1.07 26 

 

 

Figure 12: Distribution of Responses by Survey Item for “Nonprofit Leadership Circle: 
Sustaining a Nonprofit Career” 

 
On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 

or where 1 means “Poor” and 5 means “Excellent” 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The session was relevant to my learning goals.

The session was relevant to my organization's needs.

The presenter(s) was/were effective.

The format was effective.

The materials were useful.

The content was current.

The content reflected a good balance between theory and
practice.

I can apply what I learned from this session in my work.

My organization will benefit from the content of this
session.

My overall rating of this session.

5 4 3 2 1
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The most effective part of this session was: 

 It was very valuable hearing real-life stories from proven nonprofit leaders. 

 Stories from people not in my career path. 

 Great story telling. 

 Loved it all...including the candlelit room and wine. 

 Very interesting. 

 Diversity of experience represented. 

 Real world experiences. Dinner and drinks were nice. 

 Great stories. 

 Socializing prior! 

 Change of location was important. 

 The panel was very helpful with great lessons and practical experience. 

 Having the stories of nonprofit executives. 

 Loved the atmosphere and the topics discussed. 

 Up close and personal. This session definitely cut to the bone! 

 

The least effective part of this session was: 
 

 Stories from people not in my career path. 

 Maybe do it at a different time of day. 

 Too short! Wished one more panelist. 

 

Comments: 

 
 Provide more panel discussions during the week long training conference. 

 Too much talk about their own experiences and accomplishments. Not relatable at all. 

 People of color? Would have also been helpful to hear from young, but experienced exec. Could 

we have had one panelist at each table afterward for more conversation? 

  I found this to be very informative. 

  Do this more than once during event. 
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Session Name: “Ethical Leadership” 
Presenter:  Edward Queen 
 

Table 15: Mean Scores by Survey Item for “Ethical Leadership” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.72 0.61 25 
1. The session was relevant to my learning goals 4.65 0.63 26 
2. The session was relevant to my organization's needs 4.81 0.49 26 
3. The presenter/s  was/were effective 4.81 0.49 26 
4. The format was effective 4.69 0.68 26 
5. The materials were useful 4.77 0.59 26 
6. The content was current 4.81 0.49 26 
7. The content reflected a good balance between theory and practice 4.73 0.53 26 
8. I can apply what I learned from this session in my work 4.77 0.51 26 
9. My organization will benefit from the content of this session 4.77 0.51 26 

 
 

Figure 15: Distribution of Responses by Survey Item for “Ethical Leadership” 

 
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Poor” and 5 means “Excellent” 
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The presenter(s) was/were effective.

The format was effective.

The materials were useful.

The content was current.

The content reflected a good balance between theory and
practice.

I can apply what I learned from this session in my work.

My organization will benefit from the content of this
session.

My overall rating of this session.

5 4 3 2 1
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The most effective part of this session was: 
 

 Made me think deeply about issues. 

 Content. Suggestions of what to do and how our roles as leaders in organization. 

 This session prepares me to go back to my organization and effectively correct an impending 

problem. 

 Great discussion. Thought provoking. 

 Very relevant and informative topic and discussion. Great presenter! 

 Surprisingly practical and applicable. I normally find these classes to be impractical and 

patronizing and theory. 

 The information on having a code of ethics. 

 Very robust dialogue that challenges our values and perceptions. 

 Great session! Thinking about our sector from an ethical lens is so needed and rarely addressed! 

 Presenter was engaging. 

 Loved it. So important - great case study! 

 Ed is a great teacher and presenter. Open discussion in concise time. 

 Excellent - we need an ethics code. 

 Great presenter. 

 Interactive discussion and feedback on the groups' thought processes on how they determined 

unethical. 

 Best session of the week so far. 

 Case study. 

 Interesting and effective presenting. 

The least effective part of this session was: 
 

 More time with more case studies. 

Comments:  
 

 We had some example of values vs. policies. Glad it was a shorter session. 

 A very basic approach to ethics. 

 Excellent. 

 Discussion around the case study was great. 

 The case study was a good discussion. 
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Session Name: “Nonprofit Lifecycle and Nonprofit Leadership” 
Presenter:  Janet Rechtman and Maritza Soto Keen 
 

Table 16: Mean Scores by Survey Item for “Nonprofit Lifecycle and Nonprofit Leadership” 

Items Mean Std. 
Deviation 

N 

Overall Rating for this Session 4.70 0.47 23 
1. The session was relevant to my learning goals 4.74 0.54 23 
2. The session was relevant to my organization's needs 4.74 0.45 23 
3. The presenter/s  was/were effective 4.74 0.54 23 
4. The format was effective 4.70 0.63 23 
5. The materials were useful 4.74 0.54 23 
6. The content was current 4.70 0.56 23 
7. The content reflected a good balance between theory and practice 4.87 0.34 23 
8. I can apply what I learned from this session in my work 4.74 0.54 23 
9. My organization will benefit from the content of this session 4.78 0.42 23 

 
 

Figure 16: Distribution of Responses by Survey Item for “Nonprofit Lifecycle and Nonprofit 
Leadership” 

 
 

On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 
or where 1 means “Poor” and 5 means “Excellent” 
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The content reflected a good balance between theory and
practice.

I can apply what I learned from this session in my work.

My organization will benefit from the content of this
session.

My overall rating of this session.

5 4 3 2 1



 J.W. Fanning Institute for Leadership Development, University of Georgia 
 

 

46 ELPNO 2018 Evaluation Report                                                                                                                       March 2018 

 

The most effective part of this session was: 
 

 Great information and inspiring! 

 Checklist/diagram of lifecycle signs (self-assessment) so I know how to prioritize what to focus 

on and move forward. 

 Case study work. 

 Case studies/practical application. 

 Very informative. 

 Very interesting case study. 

 Dynamic of the group exercises were priceless. 

 Learning about the lifecycles of an organization. 

 The invent a case-study activity needs a template. 

 Great activities to go along with great theory; creating notes and stories with other groups to 

diagnose was a great idea! 

 Thank you! Very talented and impactful presenters. 

 Great material! Eye opening material with outstanding instruction. 

 Breakouts were amazing! 

 I feel bad giving everything a 5, but I mean it! 

 Remembering the ebb and flow of the org. lifecycle to understand your org. and your role. 

 The content was very helpful. 

The least effective part of this session was: 
 

 Case study was so long. 

 The 2nd case study was a bit long would have been interesting to do as a whole group instead of 

the individual groups reporting out. 

Comments:  
 

 Wish consults were end of day. 

 I love Janet's teaching style and personality. 

 The content was helpful. More work with case studies would have the experience. 
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Session Name: “Tying It Together Reflection” 
Presenter:  Julie Meehan 
 

Table 17: Mean Scores by Survey Item for “Tying It Together Reflection” 

Items Mean Std. 
Deviation  

N 

Overall Rating for this Session 4.80 0.56 15 
1. The session was relevant to my learning goals 4.87 0.35 15 
2. The session was relevant to my organization's needs 4.67 0.72 15 
3. The presenter/s  was/were effective 4.80 0.56 15 
4. The format was effective 4.80 0.56 15 
5. The materials were useful 4.87 0.35 15 
6. The content was current 4.80 0.56 15 
7. The content reflected a good balance between theory and practice 4.80 0.41 15 
8. I can apply what I learned from this session in my work 4.87 0.35 15 
9. My organization will benefit from the content of this session 4.80 0.56 15 

 
 

Figure 17: Distribution of Responses by Survey Item for “Tying It Together Reflection” 

 
On a 5 point scale, where 1 means “Strongly Disagree” and 5 means “Strongly Agree” 

or where 1 means “Poor” and 5 means “Excellent” 
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My overall rating of this session.
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The most effective part of this session was: 

 
 Outstanding exercise. 

 Words cannot describe. 

 Really loved this - another great way to connect with people. 

 Reflection and feedback from the group. 

 Please keep it. 

 Input and perspectives/perceptions of others in my group based on my photo choices. 

 Great reflective wrap up. 

 This discussion portion. 

 This was great. Wonderful looking inward. 

 This session was very liberating. I was forced to dig deeper than I ever plan to especially in a 

group setting or a deeper level. 

The least effective part of this session was: 
 
[no comments] 

 
Comments:   
 

 Thank you. 

 Thank you! 

 Uncomfortable process from a creative side. Interesting conversation.   
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Appendix A – ELPNO 2018 Conference Agenda 

 

Sunday, January 7 
The Nonprofit Sector 

 

1:30 pm OPENING SESSION  

 GRADUATE ATHENS, GALLERIA TWO 
295 Dougherty Street, Athens 
graduatehotels.com  

 
 Welcome  

Janet Rechtman 

J.W. Fanning Institute for Leadership Development, 

  University of Georgia 
 

Special Welcome for Woods Bowman Fellow  

Dennis Young 

Professor Emeritus, Georgia State University 
 

 Introductions 

Janet Rechtman 
 

 Profile of the Class of 2018 

Julie Meehan 

J.W. Fanning Institute for Leadership Development 
 

3:30 pm -  Understanding the Environment in Which NPOs Operate 

5:30  Ebonie Johnson Cooper 

 Principal Consultant, Friends of Ebonie, LLC & founder of the Young, Black & Giving Back    

                 Institute 
 

6:00 Dinner 
 

 Welcome from ELPNO Alumni 

Elaine Armstrong 

Vice President of Marketing, Goodwill of North Georgia 

ELPNO Class of 2014 
 

 

 

 

https://www.graduatehotels.com/athens/hotel/?gclid=CjwKCAiA-KzSBRAnEiwAkmQ153tfNB8Wv0s86J3q4tobolEoAmSxY4QkCx98FQkACS3pfk3letbjExoCBtUQAvD_BwE
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Keynote 

Ray Bishop 

Chair of ELPNO Advisors 
 

What to expect from ELPNO, Reminders, Q&A 
 

7:00 –   ADJOURN  

7:30 pm    
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Monday, January 8   
Strategic Leadership in the Nonprofit Sector 
 
7:40 am HOTEL SHUTTLE DEPARTS 

 

8:00 am   WELCOME, HOUSEKEEPING, & REFLECTION 

 J.W. FANNING INSTITUTE 

1240 S. Lumpkin Street, Athens 

fanning.uga.edu 

 
9:15 am Strategic Leadership: What Leaders Do 

 Julie Meehan, J.W. Fanning Institute for Leadership Development, University of Georgia 

 Dr. Janet Rechtman, J.W Fanning Institute for Leadership Development, University of  

    Georgia 
 

  BREAK 
 

  Strategic Leadership: What Leaders Do (cont’d) 
 

11:45 am GROUP PHOTO & LUNCH  
 
1:00 pm Thinking Strategically About the Issues NPOs Face 

 Dr. Jesse Lecy, School of Community Resources and Development, Arizona State  

                 University & co-founder of the Nonprofit Open Data Collective  

      

  BREAK 
 

  Thinking Strategically About the Issues NPOs Face (cont’d) 
 

 5:00 pm AGENCY TOUR & DINNER  

  NUÇI’S SPACE  

396 Oconee Street, Athens 

nuci.org 
 

  Bob Sleppy, Executive Director 

   

 8:00pm  ADJOURN   

https://www.fanning.uga.edu/
http://www.nuci.org/
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Tuesday, January 9 
Governance & Stewardship 
 

7:40 am HOTEL SHUTTLE DEPARTS 

 

`8:00 am   OPENING REFLECTION 

  J.W. FANNING INSTITUTE 

 
8:30 am Board Governance 

 Dr. Mindy Wertheimer, School of Social Work, Georgia State  

     University 
  

  BREAK 
 

  Board Governance (cont’d)  
 

11:45 am LUNCH 

 
1:00 pm Financial Leadership 

 Dr. Elizabeth Searing, Rockefeller College of Public Affairs and 

   Policy, University at Albany (SUNY) & Director of the Institute of Nonprofit Leadership   

                and Community Development 
  

     BREAK 
 

  Financial Leadership (cont’d) 
 

 5:00 pm DINNER & CURRENT TOPICS IN NONPROFITS  

  J.W. FANNING INSTITUTE 
 

 Julie Meehan, J.W. Fanning Institute for Leadership Development, University of Georgia 

 Dr. Janet Rechtman, J.W Fanning Institute for Leadership Development, University of  

    Georgia 

 
   

 8:00pm  ADJOURN  
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Wednesday, January 10 
Resource Development Strategies 

 
7:40 am HOTEL SHUTTLE DEPARTS 

 

8:00 am   OPENING REFLECTION 

J.W. FANNING INSTITUTE 

 
8:30 am Trends in Nonprofit Finance 

John O’Kane, Nonprofit Studies Program, Department of Public Management and Policy,   

   Andrew Young School of Policy Studies, Georgia State University, & principal of John  

   O’Kane Consulting  

Dr. Dennis Young, Professor Emeritus, Georgia State University & founding ELPNO faculty 
 

BREAK 
 

Trends in Nonprofit Finance (cont’d) 
 

11:45 am LUNCH  

 
1:00 pm A Deeper Exploration of Financial Strategies: A Case Study 

John O’Kane 

Dr. Kathy Palumbo, recently retired from the Community Foundation for Greater    

   Atlanta & freelance author 
 

BREAK 
 

 Financial Strategies (cont’d) 
 

6:00 pm DINNER & NONPROFIT LEADERSHIP CIRCLE 

  Sustaining a Nonprofit Career  

  GRADUATE ATHENS, GALLERIA TWO  
 

Tom Andrews, Mercy Care 

Dolph Goldenburg, The Goldenburg Group 

Dr. Kathy Palumbo 

 

8:00 pm  ADJOURN  
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Thursday, January 11 
Personal Leadership 
 

7:40 am HOTEL SHUTTLE DEPARTS 

 

8:00 am   OPENING REFLECTION  

J.W. FANNING INSTITUTE 

 
8:30 am Ethical Leadership 

Dr. Edward Queen, Director, D. Abbott Turner Program in Ethics and Servant Leadership  

   & Director of Pedagogy for the Emory Integrity Project   

 
11:00 am           The Nonprofit Lifecycle 

Dr. Janet Rechtman 

Dr. Maritza Soto Keen, J.W. Fanning Institute for Leadership Development 

 
11:45 am LUNCH – NONPROFIT CONSULTING OPPORTUNITIES 

 
1:00 pm Nonprofit Leadership Case Study & Motivations 

Dr. Janet Rechtman 

Dr. Maritza Soto Keen 

 

5:00 pm ADJOURN  - Dinner on Your Own  
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Friday, January 12  
Reflection & Graduation 

 

8:40 am HOTEL SHUTTLE DEPARTS 
 

9:00 am   REFLECTIVE EXERCISE: TYING IT ALL TOGETHER  

J.W. FANNING INSTITUTE 
   

  Julie Meehan 

 

10:30 am Self-Graduation 

   

12:30 pm ADJOURN  
 
    

Boxed lunches will be provided and training rooms will be available for additional 
conversation, fellowship, and reflection. 
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Appendix B – Evaluation Forms 
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